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📄 Quarterly Performance Report for the Malnutrition Treatment Project
	Project name
	Addressing malnutrition among children under five, breastfeeding mothers, and pregnant women among displaced persons and the host community

	Local partner (implementer)
	SANIDRelief and Development Organization ( SORD )

	Project site
	Sana'a, Yemen

	Report duration
	Quarterly

	Reporting period
	From August 2025 to November 2025

	Report prepared by
	Shaif Ezz El-Din

	Job
	project manager



📝 Summary of contact and management information
	Statement
	the details

	Organization address
	Capital Governorate - Shu'ub District - Al-Habari

	phone number
	0096701205757

	e-mail
	Programs.officer@sanid.org

	mobile number
	00967 775907606

	Website
	www.sanid.org



📌 Context and general situation of the project
1. Analysis of the humanitarian situation and the malnutrition crisis
The malnutrition crisis in Yemen is one of the world's worst, a direct result of conflict and economic collapse. International reports (UNICEF) indicate that more than 2.2 million children suffer from acute malnutrition, including more than 540,000 children suffering from life-threatening severe acute malnutrition (SAM) .
2. The socio-economic status of the beneficiaries
· Main reasons : The ongoing war, deteriorating living standards, the blockade, and rising food prices .
· Impact : The dire situation has led to widespread famine, leaving most families unable to meet even the most basic needs for survival, with the majority of the population subsisting on just one meal a day. The interruption of salaries and the surge in unemployment have significantly exacerbated the problem .
3. Total number of beneficiaries targeted during the period
	Beneficiary category
	number
	comments

	Total individuals
	174 people
	They represent the totality of families, children, and women .

	Number of beneficiary families
	30 families
	

	Malnourished children
	30 children
	

	breastfeeding women
	18 women
	

	pregnant women
	24 women
	

	Beneficiaries are family members (family members)
	102 individuals
	



🎯 Goals and level of achievement ( performance )
1. Main objectives of the project
To reduce the spread of malnutrition among children, pregnant women and their families to mitigate the mortality rate in the face of famine in Yemen during 2025 .




2. Results and completed activities
	The completed result
	How to accomplish (the activity)
	The goal achieved

	The aid helped meet the needs of 174 individuals. ( Including children and their families ).
	Distribution of 30 food baskets and nutritional supplements .
	To reduce the spread of malnutrition among children, pregnant women and their families to mitigate mortality rates in the face of famine .

	30 children benefited from the nutritional supplements .
	Distributing nutritional supplements according to the standards of the Ministry of Health and the World Health Organization .
	Improving the health of 30 children and their families from the specter of famine .

	30 children benefited from the examinations and tests .
	Conducting the necessary examinations and tests for those suffering from malnutrition .
	

	Families of children benefit from awareness sessions .
	Implementing awareness sessions for mothers of malnourished children through a specialized awareness team .
	Educating their families about the dangers of malnutrition .



✨ Project impact on society and sustainable development
· Direct contribution : Meeting the nutritional needs of malnourished children and their families and mitigating the worsening problem of disease outbreaks .
· Health aspect : To mitigate the spread of malnutrition in light of severe health deficiencies .
· Awareness : Raising awareness among beneficiaries about the dangers of malnutrition and ways to prevent it, and how to use nutritional supplements in a healthy and proper way .
· Development : Contributing to raising the level of nutrition and education services through the integration of early childhood development activities .
· Family support : To alleviate the suffering of needy families and help them reduce the financial and food burden on the head of the household .

✅ Verification of goal achievement (monitoring and evaluation)
	Stage
	Activities carried out
	Verification tools

	Before implementation
	Understanding cases of malnutrition, the level of health awareness among families, and their needs .
	Health center registration forms .

	After implementation
	Follow-up of a random sample of targeted children and families for a period of 2 to 4 months .
	Health monitoring tools ( scale - arm gauge ( MOAC ) ).

	Result :
	The achievement of the goal was confirmed through monitoring the children's health and the improvement in their indicators .
	



💡 Recommendations and proposals for the next stage
Given the widespread famine and disease in most parts of Yemen, especially conflict zones, the following is proposed :
1. Increase the level of financial support and donations : To cover as many people in need as possible and to implement accompanying activities that serve the project's objectives .
2. Expanding the project's geographical scope : To include new areas inhabited by displaced people who are suffering from hardship, lack of food and medicine .
3. Increase the number of food aid packages :
· Increasing the number of food baskets for poor families .
· Increased medication for displaced patients .
· Expanding the distribution of nutritional supplements to malnourished children, pregnant women and breastfeeding mothers due to their increasing numbers .
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