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A Project proposal for Training 200 Disabled Youths In Kano, Nigeria.
Contact person                                                                                                                                                Matthias Ejeh                                                                                                                                           +234 7038187538                                

SUMMARY (summary of application)       
We are seeking for $30,650 to train 200 disabled youths in Kano of 18-36 years on how to increase their employability, develop specific vocational skills and create safe, legal business opportunities for themselves. Through this program disabled youths will be able to make a healthy and productive lifestyle, by providing them with tools to complete their educations, find jobs that will lead to lifetime careers, take advantage of opportunities to pursue their own business ventures, achieve self-sufficiency and financial independence. We are committed to providing disabled youths with the tools necessary to achieve self-sufficiency.

Detailed description of our project proposal
This project will address poverty, illiteracy and financial dependability of disabled youths in Kano. World health organization estimated 19million (approximately 20%) of the Nigeria population has one form of disability or the other. The world report on disability in 2011 said that about 25million Nigerian had at list one disability, studies show that 24.50% disabled youths lack high school diploma, 62% have no job, 70% live below poverty level. Their risk is greatest, their hardship is most profound and their current and future costs to our communities are the most significant. They lack educational support and opportunities, employment training and independent Living skills, this in many cases cause them to be unemployed/underemployed, begging, early parenting and incarceration. In response Matalison Welfare Foundation (MWF) has identified under-served, low income disabled youths in Kano as a priority group to receive intensive education, employment, vocational, entrepreneurship and other support services.

ORGANIZATIONAL BACKGROUND
MWF WAS FOUNDED ON 23RD February 2013 and legally registered in Nigeria with the Corporate Affair Commission with a registration number CAC/IT/NO 83686. The founder and president MWF, Matthias Ejeh is a disabled man, who experienced first-hand how lack of resources can lead to limited options for the disabled. This is the foundation for the organization as whole to connect with the disabled we serve. When I see the disabled youths littered the streets of Kano, I said to myself if they can be given a specific skills, assisted to go to school, trained on how to increase their employability and create a business opportunities for themselves to be financially independent, they will not be depending on public assistance for survival. MWF has the mandate to promote and protect the human right of PWDs, care, support and empower the disabled and marginalized for self- sufficiency and establishment. MWF has carried out three projects of this nature since its formation. 
What the project involves:

This project is designed to train disabled youths in Kano on how to increase their employability, develop specific vocational skills and create safe, legal business opportunities for themselves. The project provides them with tools to complete their educations, find jobs that will lead to lifetime careers and take advantage of opportunities to pursue their own business ventures.
Participants will go through an intake which includes assessment interview on personal information, disability status, and set forth a twelve- month goal setting plan. Participants will be referred to the following programs.
Educational Support: Participant without basic education will be referred to educational resources that will assist them in obtaining school certificate/basic skill. This will prepare them with the foundational skills and knowledge for employment readiness, vocational and entrepreneurship training.
Vocational Skills: The training includes tailoring, welding, vulcanizing, barbing, carpentry, marketing, business skills, value-added production, professionalism, interview technique and jobs search. By learning a marketable skill, the physically challenged youths would be out of the street, generate income and lift themselves out of poverty.
Job readiness workshop: A soft skills training on professionalism, interview technique, jobs search etc for employment readiness.

Entrepreneurship training: This twelve weeks training includes market research/business selection, tracking cost/revenue, marketing/advertisement, business plan creation etc.

MWF is starting a primary and secondary school where the participants who lack basic education can be refer. 
PARTNERSHIP:

MWF has collaboration with public, private, community and faith-based organization to ensure educational, vocational skills and employment success as well as promote workforce and economic development for the disabled. Our partnership with the State youth development resources centre had linked many disabled youths to employment opportunities. We also partner with Organization For Igbo Welfare which is working with us in this project, we partner with schools and vocational training programmes, IDD Computer, Hope for the disabled which provides pre-apprenticeship construction training, office automation training and support services based on client needs. We have about ten volunteers working with us in this program.                                                                                                                

Target group
The project will train 200 disabled youths in Kano state of the ages of 18-36 in a year on how to increased their employability, develop a specific vocational skills (like tailoring, welding, vulcanizing, barbing, carpentry, marketing, business skills, value-added production, professionalism, interview technique and jobs search), set and create safe, legal business opportunities for themselves. The founder/president of MWF, Matthias Ejeh is a physically challenged person who live in Kano for the past twenty years, he understands very well the culture, Leadership, the terrain, the who is who in the community and the plight of the disabled. The indebt knowledge of the community and the disabled (their needs, plights and challenges) in the community is a strong reason for chosen to work with this group. 

Our Goal
The program will provide education, employment training, vocational skills development and entrepreneurship training for low-income, undeserved, disabled youths. Therefore, our goals and outcomes are as follows:

Goal: The educational achievement of disabled youths in Kano state will increase.

Outcome: 80% of disabled youths will have good and basic educational foundation

Goal: Disabled youths employment skills will increase

outcome:  About 95% of disabled youths in Kano will experience increase in their employment skills through vocational, employment or entrepreneurial training. 

Goal: In the next two years, the number of employed disabled youths in Kano will increase

outcome:  90% of disabled youths who participated will have foundational education skills, marketable employment and vocational skills, be employed in careers that have defined career paths for continual growth and advancement and will overall be more self-sufficient.

Monitoring and evaluation

We will track and evaluate each individual’s progress and provide follow up and assistance when necessary. The methods we will use to evaluate the program will include: client satisfaction surveys, employment verification forms (completed by case managers/employers), enrollment in and completion of job readiness training, vocational skills training programs and entrepreneurship training through pre/post tests and/or completion certificates, and copies of business plans for those selected to receive start-up funding. Program enrollment will be tracked by the program Assistant through applications and data input into the new web-based tracking program. Attendance in all trainings will be tracked by the facilitator using attendance sign-in sheets. The frequency with which services are offered will be tracked by the program coordinator through a monthly program calendar.  
Sustainability
To sustain the impact of this project, we will create opportunities for each participant to apply the lesson learned in the training which will deepen their understanding. This include given start-up money to participants to start the business they are trained for after presenting a good business plan, and there will be a follow-up to make sure the money is not diverted or misappropriated, linking them up with employment opportunities. Also, we will carry out assessment of each participant in the program at a regular interval after the training. They will receive follow-up which include at least two in-person visit and/or phone calls, which will give us a clear-eyed view of the training’s success and its impact on the overall program.
The significance of the your donation to our project 
With your donation, our organization will be able to provide the much needed education and training opportunities necessary to give these disabled youths the skills they need in order to become contributing people in our increasingly global society. Your donation will also support the start-up money that will given to the participants after the completion of the entrepreneurship /vocational training for the business they want to do, and supplies including literacy books. 
