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Achiievements





Self Help Groups	                        553


Formed last year	 	              39


Membership total	                      8,452





217 women leaders participated in 9 trainings to improve their knowledge of government schemes.








Economic Empowerment





The program has two main objectives: enable women to run self governed savings and credit groups, and promote income generating activities.


Self Help Groups


This year the groups were graded on six main indicators. Overall, SHG meeting regularity stood at 95 percent, attendance at 81 percent, and savings at 77 percent. The portfolio at risk showed a marked six percent decline from last year to 17 percent., due mainly to timely loan repayment. SHGs were also individually graded: 33% of SHGs are in grade A, 19% in grade B, 15% in grade C and 33% in grade D.   


Capacity building exercises for SHG members, accountants, auditors and staff were carried out through in-house expertise and PRADAN consultants. Seva Mandir, in collaboration with a team of outside consultants, also conducted a 37-day Course in Rural Entrepreneurship, Administration and Management (CREAM) for 10 staff and 8 entrepreneurs.











Income Generation








Initiating income-generating activities is relatively simple but to help them become economically viable and self-sustaining is a continuing challenge. Activities begun this year are:   


Two SHGs mobilized Rs. 939,000 from the bank under the government scheme Swarna  Jayanti Swarojgar Yojna to invest in a dairy.


83 women from eight SHGs mobilized Rs. 11,15,000 from their Gram Vikas Kosh (Village Development Fund), for dairy, stocking small shops, and handicraft enterprises. 


A soy-processing unit run by three local youth earned revenue of Rs. 191,492. Efforts will be made to make this enterprise self-sustainable.  


39 women received Rajasthan Department of Fisheries funds to construct houses after participating since 2009 in a fisheries income-generation project jointly sponsored by the government and Seva Mandir.


24 community agents sold 153 micro-insurance schemes.











achievement:     Net owned funds in SHGs  Rs. 28 million                Loan repayment rate   94%





Summary





Seva Mandir strives for a social transformation that moves people from a passive position of oppression and poverty to becoming active agents of their own development.  This is particularly challenging for women in Rajasthan. Our Women’s Empowerment Program is a fundamental cornerstone in building a democratic, just and vibrant community in which all members are able to participate fully and claim their future.








