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Name of Project:
Rehabilitation of Eighty (80) rooms and living rooms for Amputees, the blind and their relatives in Makarie Gbanti Chiefdom, Bombali District of Northern Province of Sierra Leone.

Name of Implementing Agency
Alisa Women’s Farming Project and ROYIAL INTEGRATED AGRICULTURAL PROJECT, LUNSAR


(Non-Governmental Organization)

Address:
P.O. Box 25 Lunsar


Sierra Leone, West Africa


Tel: 011-232-7776-823-536

Contact Persons:
Mrs. Fatmata Fofanah


Tel: 011-232-76-834-550


       011-232-77-228-465


       011-232-76-782-022

Type of Project:
Rehabilitation Project

Location:
Panlap, Makarie Gbanti Chiefdom, Bombali District, Sierra Leone

Number and Type of Beneficiaries:
Forty-five (45) amputees, Thirty-five (35) blind and their relatives

Duration:
One (1) year

Community Contribution
$9,710

Fund Requested
$ 310,500

Total
$320,210

Executive Summary

The Alisa Women’s Farming Project a community based organization, which is an umbrella organization for five (5) women’s association was started in 1989.

This Project was involved in large-scale community and individual small holding crop production in the Makarie Gbanti Chiefdom in Bombali District of Northern Province of Sierra Leone.

In it new dispensation in the post war Sierra Leone Alisa Women’s Farming Project with the supervisory assistance of Royail Integrated Agricultural Project intends to assist in rehabilitating of amputees, the blind and their relatives that originated from within the precincts of Bombali district.

An estimated forty-five (45) amputees, thirty-five (35) blind people and their relatives have been identified with an objective:

· To provide housing

· To provide kitchen

· To provide loans

· To provide toilet facilities

· To provide a meeting hall

· Wells

Alisa Women’s Farming Project through Royail Integrated Agricultural Project is soliciting assistance to carry out the outlined objectives.

A sum total of $310,500 would be required over a one-year period to objectively achieve these objectives.

1.0 Background and Problem Analysis

1.1 Geography Location

Makarie Gbanti Chiefdom, the identified project location is one of the largest chiefdoms in the Bombali District, had experienced some of the most gruesome, barbaric, debilitating, militating, mutilating and arson acts in the eleven (11) years old civil conflict.

Its experience in the rebel activities is not unconnected with its proximity as the border chiefdom to the surrounding chiefdoms in Bombali district and crossing point to other northern districts.

The Chiefdom is located in an area with two large rivers i.e. Tabai and Mabolie with a vegetation structure ranging from riverine forest, woodland savanna, flood plains, grasslands and Inland valley swamps; a vegetation and soil structure really suitable for crop and animal production.

Its plentiful water supply through out the year enables it to accommodate large human populations crowded into small farming hamlets scattered all over the chiefdom.

1.2 Socio-economic activity

The indigenous population of these areas is made up of Temnes, Limba’s, Lokos and Mandingoes mainly involved on subsistence agriculture and limited pastoral farming.

Rising of small ruminants and cattle was a domain for the migrant Fulani community who had been a threat to the crop production of the area.

Government intervention in utilizing the rich soils of the boli lands to improve the farming practices and introduce high yielding crop varieties and mechanization of farming improved yields, standard of living and the Quality of Life. The enormous water supply also facilitated the involvement of the Local community to involve to large scale rising of pigs, cattle, small ruminants and poultry.

On the phasing out of the Government created agricultural projects huge capital facilities in the form of grain stores, drying floors etc were left for the utilization of the community.

Various farmers associations emerged and survived to maintain the high level of productivity through the assistance of NGO’s such as Royail Integrated Agricultural Project (RIAP).

The large fish reserve in the rivers was also utilized to supplement food needs of the community and the surrounding communities.

The turning point of this economic growth within these areas came on the frequent rebel attacks in these areas.

Men and women had their limbs amputated and others were stabbed in their eyes and became blind. Produce and animals were looted; facilities for agriculture, health and education were vandalized.

The humanitarian crisis came to a head when the rebel occupied these areas up to two and half years. Seed banks and livestock reserves were destroyed. Alisa Women’s Farming Project alone an umbrella organization of five (5) women groups lost a total of over Four Hundred and Fifty (450) bushels of rice besides other fields crops like cassava, maize and groundnuts.

As such Alisa Women’s Farming Project some of whose membership had their limbs amputated and blind had identified about Forty-five (45) amputees and Thitry-five (35) blind and their relatives wishing to resettle and rehabilitate in their home district, Panlap the chiefdom headquarter.

The association is passionately appealing to your institution to support it to achieve in its outlined objectives in collaboration with Royail Integrated Agricultural Project, a non-governmental organization in Sierra Leone.

1.3 Project Location

Alisa Women’s Farming Project, which had facilities at Panlap, the head quarter town of Makarie Gbanti Chiefdom, decided to locate the main project activities for Amputees, the blind and their relatives.

It had been selected for its proximity to the other essential educational and capacity building service that would needed for the Amputees, the blind and their relatives.

1.4 Proposed Solutions

The Alisa Women’s Farming Projects with the collaboration of RIAP Lunsar, a non-governmental organization, is proposing the following solutions in an effort to rebuild the lives of amputees, the blind and their dependants.

1. To provide housing facilities

2. To provide loans

3. To provide toilet facilities

4. To provide meeting hall

5. To provide Twenty (20) seating bus

6. Wells

1.5 Expected outcome of Proposed Solutions

The following would be the expected outcomes of the proposed solutions for Amputees, the blind and their relatives and community:

1. Their existence or living in proper healthy and sanitary conditions.

2. Their achievement of social security, self actualization, high socio-economic status standard of living, self reliance and capable to meet the educational need of their children.

3. The establishment of a good social order with respect for cultural values and individual rights.

4. Improvement of their economic capability.

2.0 Project Objectives

The Alisa Women’s Farming Project in collaboration with RIAP Lunsar as the overall supervisory implementing agency intend to accomplish the under mentioned objectives for an estimated forty-five (45) amputee, thirty-five (35) blinds people and their families within a period of one year.

2.1 General Objectives

1. To resettle and rehabilitate amputees, the blind and their relatives.

2. To improve their standard of living and social security.

3. To create a society with respect for cultural value, enhance community coexistence, religious tolerance, gender bias and individual rights.

2.2 Specific Objectives

1. To house Amputees, the blind and their relatives in health and sanitary condition.

2. To organize sensitization workshops on community development.

3. To institute a Loan Scheme to reactivate small scale enterprise for amputees, the blind and their relatives.

3.0 Implementation strategy and Plan of Activities

3.1 Implementation Strategy

In the process of implementing this project, an implementation council would be formed comprising of nominees from Alisa Women’s Farming Project.

A project coordinator would supervise the overall activities of the project.

All other positions in the naming of the project i.e. project assistants, secretary and assistant project coordinator etc, would be appointed from the implementation council.

All project assistants for each activity would report on to the implementation council through the project coordinator for onward transmission to RIAP and Alisa Women’s Farming Projects.

3.2 Plan of Activities

3.2.1 Building of Dwelling houses for Amputees, the blind and their relatives.

The sole aim of this activity is to

· To place them in Healthy and Sanitary conditions

· To allow them to develop themselves independent of community

· To allow them to have ownership of property

The time frame for the construction of dwelling houses depends on the donors.

a) The Amputees, the blind and their relatives

Forty-five (45) amputees, thirty-five (35) blind and their relatives have been identified for the construction of a bedroom and a living room, toilets and kitchen for every ten (10) sets of families.

The construction process would be expected to last up to ten (10) to twelve (12) months.

3.2.5 Sensitization Workshops

Monthly sensitization workshops would be organized on the following topics involving five animators/facilitators at a time:

1. Community participation

2. Health sanitation and environmental management

3. Culture and cultural values

4. Drug and drug abuse

5. Gender issues

6. Prostitution

7. Socio-economic development

8. Religion and Religious tolerance

3.2.6 Loan Scheme System

This activity is mainly geared towards reactivating small-scale enterprise among amputees, the blind and their relatives in other.

· To engage them in income generating activities

· To make them economically independent and viable

· To be self reliant and accountable

The projects intends to issue loans from the first 3 months by funds provided by the sponsoring agency on a 10% monthly interest per each loan.

Loans given out would be collected by the project assistant loans.

1.0 Monitoring and evaluation

1.1 Monitoring

The monitoring of the project would be of two phases. The first phase involve in the disbursement of cash and procurement of materials for various activities.

Recommendations from the project implementation council would be studied by the Alisa executive and the RIAP management for approval before disbursement of cash or procurement of materials. The Project Coordinator of Alisa, the Finance Secretary and another two members are signatories to the project account.

The project coordinator and assistant would directly supervise the use of project materials through its project assistants.

1.2 Evaluation

The RIAP and Alisa would do the evaluation of the project activities on the two quarterly reports of the project assistants to the implementation council.

5.0
Institutional Capacity

The Alisa Women’s Farming Project was formed in 1989 to bring together other women groups. 

They had been involved in cultivating large acreages of rice, cassava, sweet potatoes and vegetables with support from RIAP Lunsar. The rebel incursion intercepted that programme.

The collaborating or supervising partner in the implementation of the project, RIAP Lunsar has been in operation since the early 1980s

Their experience had been widespread involving the following aspects of development:

· Food production and food security

· Livestock production

· Capacity building or skills development

· Relief

· Guidance and Counseling

· Education

· Health and Sanitation

· Construction

It has trained personnel to handle those aspects mentioned above in a very large scale. They are at present supporting communities including Alisa Women’s Farming Project in its Farming activities in the Northern region of Sierra Leone.

1.0 Project Feasibility and Sustainability

1.1 Project Feasibility

It must be noted that, the community of Makarie Gbanti Chiefdom and specifically, the members of the Alisa Women’s Farming Project is returning to a place that had been vandalized.

As at present the executive of Alisa and RIAP Lunsar had been holding consultation on how to resuscitate its operation with added desire to assist in rehabilitating Amputees, the bind and their relatives in their project area.

An understanding had been reached with RIAP Lunsar pre-financing the Alisa Women’s Farming Project on the land already acquired. The amputees, the blind and their relatives are intended to be located in the projects headquarters at Panlap.

1.2 Project Sustainability

The project sustainability would depend on the interest from the loan.

The project had designed an effective means of loan recovery.

The project assistant would entrust the Women farming association executives in the responsibility of recovering loans from Amputees, the blind and their relatives.

Total loans recovered would be collected and paid to project account through the project coordinator. Funds from loans would be recycled to beneficiaries after complete loan recovery in a seasonal basis.

7 Project Budget

Each activity that would be carried out by this project would be required to expect the following outlined estimates.

7.1.1 Amputees, the blind and their relatives

The estimated cost for constructing Eighty (80) bedrooms and living rooms using blocks with corrugated iron roofing would be $200,000.

Estimate of Constructions

	Items
	Number
	Unit cost
	Total cost

	Bedrooms and living rooms
	80
	$2,500
	$200,000

	Meeting hall
	1
	$8,000
	$8,000

	Toilets
	10
	$1,000
	$10,000

	Wells
	4
	$1,750
	$7,000

	Kitchen
	10
	$1,000
	$10,000

	Labor
	Lump sum
	Lump sum
	$25,000

	Total
	
	
	$260,000


7.5 Estimated cost of sensitization workshop in Dollars.

	Items
	Number
	No of days
	Unit cost
	Total cost

	Facilitators
	5
	7
	$100
	$3,500

	Participant
	200
	7
	$10
	$14,000

	Feeding
	205
	Lump sum
	Lump sum
	$2,500

	Sensitization materials
	-
	Lump sum
	Lump sum
	$2,500

	Total
	
	
	
	$22,500


7.7.3
Transport logistics, oil, lubricants fuel and maintenance

	Item
	Quantity
	Unit cost
	Total cost

	20 sitter bus coaster
	1
	$18,000
	$18,000

	Diesel (gal)
	250 gallons
	$4
	$1,000

	Maintenance
	Lump sum
	Lump sum
	$4,000

	Total
	
	
	$23,000


Local Contribution

	Item
	Quantity
	Unit cost in Dollars
	Total cost in dollars

	Unskilled labor
	
	$3,000
	$3,000

	Sticks
	35 dozens
	$6
	$210

	Food for work
	Lump sum
	Lump sum
	$4,500

	Land
	Four (4) acres
	$500
	$2,000

	Total
	
	
	$9,710


Budget Summary

	Items
	Total cost in Dollars
	Donor contribution in Dollars
	Local contribution in Dollars

	Constructions
	$260,000
	$260,000
	

	Sensitization Workshop
	$22,500
	$22,500
	

	Transport & logistics
	$23,000
	$23,000
	

	Local Contribution
	$9,710
	
	$9,710

	Miscellaneous
	$5,000
	$5,000
	

	Grand Total
	$320,210
	$310,500
	$9,710
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