
       FORWARDIT CHARITY VOCATIONAL YOUTH SKILLS TRAINING PROJECT BUDGET 2019-2021
	[bookmark: 0.1_table03]Budget line
	Q1, UGX
	Q2,UGX
	Q3,UGX
	Q4,UGX
	Subtotals,UGX

	People and time (salaries)
	 
	 
	 
	 
	 

	Director
	600,000
	  600,000
	   600,000
	  600,000
	2,400,000

	Field officers              (2)
	1080,000
	1080,000
	1080,000
	1080,000
	4,320,000

	Instructors                  (4)
	1,800,000
	1,800,000
	1,800,000
	1,800,000
	7,200,000

	Accountant                 (1)
	750,000
	750,000
	   750,000
	750,000
	3,000,000

	Office and administration 
	 
	 
	 
	 
	 

	Office rent 
	450,000
	450,000
	  450,000
	450,000
	1,800,000

	Communication services (telephone, email, internet)
	500,000
	450,000
	  450,000
	450,000
	1,850,000

	Administrative Cost  
	1,100,000
	1,100,000
	1,100,000
	1,100,000
	4,400,000

	Capital/equipment
	 
	 
	 
	 
	 

	Audio Visual equipment and accessories (1set)
	8,00,000
	 
	 
	 
	  8,00,000

	Computers Units (1feild laptop set)
	1,400,000
	 
	 
	 
	1,400,000

	Generator (1 item)
	8,00,000
	 
	 
	 
	  8,00,000

	Flip Chart Stand (1tem)
	3,00,000
	 
	 
	 
	  3,00,000

	Other (please specify)
Program Costs
	 
	 
	 
	 
	 

	Training community workshops (5 trainings) 
	3,050,000
	3,050,000
	3,050,000
	3,050,000
	12,200,000

	IEC Materials (20,000 copies)
	2,000,000
	 
	 
	 
	  2,000,000

	Radio Program
	1,500,000
	1,500,000
	1,500,000
	1,500,000
	  6,000,000

	Instructional Requirements
	3,548,750
	3,548,750
	3,548,750
	3,548,750
	14,195,000

	Community interaction meetings (5meetings)  
	   500,000
	   500,000
	   500,000
	   500,000
	  2,000,000

	T-Shirts
	1,499,400
	 
	 
	 
	  1,499,400

	Certificate
	751,400
	 
	 
	 
	     751,400

	Monitoring and Evaluation
	300,000
	300,000
	300,000
	300,000
	  1,200,000

	Audit
	500,000
	500,000
	500,000
	500,000
	  2,000,000

	TOTALS
	23,229,550
	15,628,750
	15,628,750
	15,628,750
	70,115,800


 
The total program cost for 1year is 70,115,800, but the program is expected to run 3years
 



Budget Notes:
1. Program Costs:                                                                                                                     Training workshops for community support groups (Volunteers).                                                                                                                                This is purposely to identify the potential youths who will be trained to restore consultation and sustainability in their respective communities.   
· Facilitators transport                     :     2 officers x 30,000 = 60,000
· Participant break first                    :        50 ppts x 2,000 = 100,000
· Participants lunch                          :        50 ppts x 5,000 = 250,000
· Evening tea for participants           :               50 x 2000 =   100,000
· Venue (hire)                                  :       100,000 x 1       =   100,000   
·    Total =                                       :                                      610,000/=        
The result will be 610,000/= x 5 days x 4 workshops = 12,200,000/= 
Instructional requirements 
a. Carpentry (timber and accessories)
· Timber (12 x 1 ½ x 12               :        200 peaces x 20,000 = 4,000,000 
· Adhesive (wood glue pono)      :                     tins x 7,000  =     175,000
· Drying  Agents                           :                                             =  50,000
· Nails ( assorted)                         :                      30 kg x 4,000 = 120,000
· Vanish (2 jyracan 40 Lt)            :                       100,000 x 2    = 200,000
· Sand Paper                                  :        3,000 per (M) x 20(M) = 60,000  
· Ply wood  (10 peaces)                :                         20,000 x 10 = 200,000           
·  Total =                                       :                                             = 4,805,000/=
b. Tailoring (rolls of clothes)
· [bookmark: _GoBack]Sugar Paper (20 reams)                 :             20 x 60,000 = 1,200,000 
· Polyester material (24 rolls)          :               24 x 60,000 = 1,440,000 
· Accessories                                    :                                 =    500,000     
·   Total =                                           :                               =  3,140,000/=
c) Shoe Making and other works:
Vegetable leather square foot                 :                      5000 x 50 =     250,000/=
Close contact Adhesive (tough bond)     :                   40,000 x 25 = 1,000,000/=
Soles (flat soles)                          : 40,000 x 2 sheets x 50 people = 4,000,000/=
Accessories                               :                                                    = 1,000,000/=                   
     Total                                       :                                                 =   6,250,000/=
Therefore all this will be 6,250,000 UGX for 4.quarters
All instruction materials will cost 14,195,000/= a full year
2. Community interaction meetings:                                                                                                                                  This will be conducted targeting stake holders (community leaders/elders) who will be an eye for effective planning and implementation of the project.                                                                                 
                   Venue (hire)                     :                        100,000 x 1 = 100,000/=   
   Refreshment                                    :                         3,000 x  80 = 240,000/=
Facilitators                                          :                           30,000 x 2 =   60,000/=                                         Total                                                                                                 = 400,000/=  
Therefore the meetings will cost 300,000 x 4 meetings =1, 200,000/  
3. Radio talk show                                                                                                              Vocational training programs will be conducted through sustainable skills awareness work shops, involvement of youths planning aspects, Radio programs running on monthly bases, talk shows organized at the center. Radio programs will be broken down as below:- 
Radio programs                                     :               450,000 x 1 = 450,000   Technical officer allowance                  :                   		          50,000 x 1 =   50,000                                                   	Total =                                                                           = 500,000/=
All radio talk shows will be 12 x 500,000 = 6,000,000/= 
5.  Project Monitoring and Evaluation (M $ E)
The project team will offer this M & E on monthly basis for one year. The breakdown is as follows:-
 
Officers Transport and Lunch                 :     50,000 x 2 officers = 100,000                   
Therefore, each M & E activity will be 100,000 x 12 months = 1,200,000/= 
 

