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[bookmark: _Toc514529804]Executive Summary
Despite Government’s efforts to promote education the school drop out rate is still unacceptably high. This is worse among the needy children. There is need for the Parents/Guardians, school managers and the children themselves to do more in order to have this trend reversed since it is not in doubt that education is the master key to success. The Needy African Children has come up with this project to motivate and empower needy children to stay longer at school. With a goal of Improved livelihood of the rural poor and contribution to overall social economic development of the country. Its objectives include Tracing for the school drop out children, identifying reasons for dropping out of school, motivating children to stay longer in school by providing solutions to the identified causes, start activities to raise income to support the project so as to ensure sustainability and to Improve household income by encouraging the caretakers to start income generating activities.

[bookmark: _GoBack]This project will be implemented in all the four parishes of Busembatia town/Sub county, Iganga district namely: -  Busembatia, Buyirima, Idinda and Namalemba. It will run for an initial period of one year at an estimated cost of Uganda shillings 371,182,000/= (Three hundred seventy one million, one hundred eighty two thousand only, the equivalent of US dollars 106,059 (One hundred six thousand fifty nine only). It will benefit 300 children, 7schools, and 40 Local Council villages. The Needy African Children which is the implementing organization has been supporting twenty children from its own resources however this bigger number will require external support in terms of funding. This will reduce as the locally generated income from agriculture and other activities comes around and the project becomes self sustaining. Due to the immense demand there is need to extend the project in terms of duration and coverage. This will however depend on the availability of funds.



[bookmark: _Toc514529805]Introduction
Education is the key to success of individuals, families, communities, societies and overall social economic development of a country. In fact the number of years one spends at school has a bearing on the quality of life one leads. It is therefore imperative that children go to school and spend there as much time as possible. The Government of Uganda has done its part in the Universal Primary Education; Universal Secondary Education and Vocational Education. What is left is for the Parents/Guardians, school managers and the children themselves to follow suit. The school drop out rate is still unacceptably high and moreover it is still a very big challenge to keep needy children in school. They drop out of school due to lack of school fees, lack of scholastic materials, failure to pay lunch dues, lack of sanitary towels, illness, child labor activities like chasing away birds from rice fields, sugar cane planting and cutting etc. 

The needy African Children whose mission is to ensure that needy African children receive a proper foundation for an independent and successful life has felt it necessary to start this project to motivate and empower needy children to stay longer at school.

[bookmark: _Toc514529806]Goal
Improve livelihood of the rural poor and contribute to overall social economic development.
[bookmark: _Toc514529807]Objectives
1. Trace for the school drop out children
2. Document why children are dropping out of school
3. Motivate children to stay longer in school by providing solutions for documented causes.
4. Start activities to raise income to support the project to ensure sustainability
5. Improve household income by encouraging the caretakers to start income generating activities.


[bookmark: _Toc514529808]Activities:
1. Carry out regular visits to schools and seek out children with unique circumstances hindering their education. 
2. Follow up and study the school dropouts through interviews with them, their parents, neighbors and society/community leaders.
3. Carry out regular visits to communities and lookout for children not at school and the circumstances that hinder their education.
4. Conduct community awareness campaigns on importance of education and repercussions of keeping children away from school.
5. Conduct school awareness campaigns on importance of education and repercussions of keeping children away from school.
6. Conduct school/community mediation meetings
7. Set up a toll free hot line to enable children who are being kept away from school against their will to open up and for other concerned members of society to report. 
8. Carry out radio and TV talk shows on the services provided by the Needy African Children and the importance of keeping children in school.
9. Provide limited assistance to the identified very needy children depending on the identified needs e.g. scholastic materials, sanitary towels for girls, School fees support, subsidized /free health services etc
10. Organize carrier and vocation education meetings for the children and their parents to enable them make informed carrier choices.
11. Set up demonstration projects e.g rice farm, Poultry, Piggery, Zero grazing, Goat rearing, Fruits Farm etc.
12.  Encourage a saving culture. The organization has a Savings Club in which all beneficially children and their parents/care takers have the option to be  members. Each member makes a one time contribution of shillings 20,000/- and a monthly saving of shilling of 5,000/-. This money belongs to the individual saver and is collectively saved in the Kamuli Health Care Community SACCO which is closely associated with the project. This ensures the individual child’s needs are promptly addressed and that school fees are readily available. It further ensures sustainability for the project especially for the very needy children when donor funding ends. We anticipate sponsorship for the very needy children to enable them enroll.
13. Promote self help groups especially with regard to income generating activities by provision of low interest loans through the SACCO. 
14. Also provide technical extension services and market opportunities.
[bookmark: _Toc514529809]The Target Area
[bookmark: _Toc514529810]Initially we shall cover all the four parishes in Busembatia town/sub county namelyf Busembatia, Namalemba, Idinda and Buyirima comprising of 40 LC 1 villages. These are covered by five primary schools and two secondary schools. The government owns 1 secondary and 1 primary school. Thereafter we hope to spread out to the entire district depending on the availability of funding. 

The implementing organization
This project will be implemented by the Needy African Children. This is a local Non Governmental Organization based in the eastern Region of Uganda with its head office in Busembatia, Iganga district. It is registered with Iganga Local Government and the District NGO forum. It has been in existence for 6 years having initially started as a local self help group. It is constituted by a general membership of 101 members and a board of directors of seven members who are elected every 5 years by the members. The executive director is responsible for the day to day running of the organization. It is governed by a constitution.    
[bookmark: _Toc514529811]Budget
								USHS			US$
School visits						    4,200,000/= 		(1,200)
Community visits					  12,000,000/=		(3,430)
School awareness campaigns			     4,200,000/=		(1,200)
Community awareness campaigns		     7,800,000/=		(2,230)
Radio talk shows					     2,310,000/=		(660)
TV talk shows					     2,270,000/=		(649)
Carrier Education meetings			     4,000,000/=		(1,143)
School/community mediation meetings	     2,520,000/=		(720)
Scholastic materials				  35,225,000/=		(10,065)
Demonstration/Income generating farm	  69,497,000/=		(19,857)
Sanitary towels					     2,160,000/=		(618)
School fees support				  15,000,000/=		(4,286)
Subsidized/free health services			     5,000,000/=		(1,429)
Toll free hot line					     5,000,000/=		(1,429)
Revolving Saving Club				200,000,000/=		(57,143)
Total 							371,182,000/=		(106,059)


[bookmark: _Toc514529812]Budget details
2 School visits per school per term for 7 schools = 42x100,000/=4,200,000
1 Community visit 1 per LC Village per term =    120x100,000/=12,000,000
School awareness campaigns: 1 per school per term= 21x200,000/= 4,200,000/=
Community awareness campaign= 1 per sub county per term=12x 650,000/=7,800,000/=
School/community mediation meetings 1 per sub county per term=12 @210,000 =2,520,000/=
Radio talk shows 1 per term=3x770,000=	2,310,000/=
TV talk shows 1 per year =1x2,270,000=	2,270,000/=
Carrier and vocation education meetings 4 per year x 1,000,000/=4,000,000/=

Scholastic materials
	Reams 100x20,000/=2,000,000/=
	Exercise books (96 pages)300x 6dozens =18,000,000/=
Sets 300x5000=1,500,000/=
Pens 150packets @25000=3,750,000/=
Pencils 300dozensx3x1000/=300,000/=
Graph Books300x3x2000=1,800,000/=
Long Rulers 300x1000=300,000/=
Manila Files 300 @1000/=			300,000/=
Rubbers 300x3x1000/=				300,000/=
Color pencils 300x3@10,000/=			900,000/=
School bags	300@20,000/=			6,000,000/=
Total							35,225,000/=
Sanitary towels 12packs each for 60 girlsx3000=	2,160,000/=
School fees support 					15,000,000/=
Subsidized/free health services				 5,000,000/=

Demonstration projects/Income generating projects
5 acres Water Melon
5 acres Passion Fruits
5 acres Pineapples
Hire of land 15 acres for 2 years @1,000,000/= 			15,000.000/=
Bush clearing including removal of stumps @ per acre 200,000 =3,000,000/=
Purchase of seedlings
	Water Melon 1.5m per acre 					=7,500,000/=
	Passion Fruits 860m per acre					=4,300,000/=
	Pineapple Suckers 1m per acre					=5,000,000/=
Planting costs @100,000						=1,500,000/=
	Weeding costs@200,000						=3,000,000/=
Spraying pesticides
1st phase @200,000						=3,000,000/=
	3nd Phase@185,000						=2,775,000/=
3rd Phase @200,000/=							=3,000,000/=
Harvest season phase @381,500/=					=5,722,500/=
Spraying labor @100,000							=1,500,000/=		
Manuring @500,000 per acre						=7,500,000/=
Materials
	2Water tank 100 liters						=100,000/=
	10Watering cans@5,000						=50,000/=
10 Watering Tubes 9mm gauge 100m	@50,000/=		=500,000/=
Gum Boots 12 pairs@25,000/=					=300,000/=
5Sprayers @150,000/=						=750,000/=
Fencing								  5,000,000/=		Total 									69,497,000/=

 Toll free hot line 								    5,000,000/=
Revolving saving and credit fund 					200,000,000/=

School Visit/ Community visit
Bike hire				  30,000
Allowance for 2 @15,000/=	  30,000
Feeding for 2 persons		  40,000
Total					100,000

School awareness campaign
Gifts					100,000/=
Bike hire			  	  30,000/=
Allowance for 2 @15,000		  30,000/=
Lunch for 2				  40,000/=
Total					200,000/=

Community awareness campaign
PA system							300,000
Mobilization allowance for LCI chairmen		200,000
Bike hire							  30,000
Feeding for two						  40,000
Flip chart							     7,500
ABS board	1						  50,000
Markers 24							  12,000
Masking tape 1 						    3,000
Miscellaneous 						 17,500
Total								650,000					
Talk shows
Radio fee 1hr		   500,000
TV fee 1 hr			2,000,000
Vehicle hire			   150,000
Feeding for 3		     60,000
Allowance			     60,000

Carrier/vocation meetings
Venue			   250,000
Feeding			   750,000
Total				1,000,000

School mediation meetings
Venue				  50,000
Refreshments			100,000
Bike Hire 				  30,000
Allowance for 2 @15,000		  30,000
Total					210,000

[bookmark: _Toc514529813]Conclusion 
This is a much desirable project with potential benefits to the individual children especially those from needy backgrounds, the families, societies and entire nations. All resources that go into it will be money well spent.
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