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Project Needs and Beneficiaries

CDI Digital Education Foundation (Argentina) promotes the social inclusion of different low-income communities by using the Information and Communication Technology as a tool to encourage Social Responsibility. In this way, it contributes to improve the quality of life of the local communities and people by providing them with new development opportunities through Citizenship Education and training on the use of Information Technology tools. 

Mission

To promote the social inclusion of low-income communities through their Digital Inclusion, by using the technology as a tool to develop programs that encourage their Social Responsibility.

Vision
To impact in the social development of the communities where we operate, amplifying the concept of Digital Inclusion, integrating education, technology, entrepreneurship and social responsibility. Our aim is to have a leading role in the Social and Digital Inclusion in Argentina.

Objective

CDI Argentina current goal is to create Digital Inclusion Centers, which provide Information Technology and Citizenship training in different communities, in conjunction with other pre-existing organizations. CDI Digital Inclusion Centers aim to:
· Bring Information Technology to digitally-excluded communities.

· Support personal development through the person’s self-knowledge of his/her own abilities and self-recognition of his/her achievements.

· Develop leadership skills and team work.

· Encourage communities to be protagonist through participative planning, collective self- management and promotion of micro-endeavors.

· Generate spaces to exercise citizenship through community service projects.

· Contribute to the conjunction of organizations and the community.   

Digital Inclusion Centers

Digital Inclusion Centers are non-formal education centers that operate within other organizations, with the objective of promoting Information Technology training and Social and Citizenship Responsibility education. Both trainings are integrated through a Project-based Work Methodology, which is an innovative characteristic of these schools and constitutes its main contribution.

Digital Inclusion Centers offer several courses that integrate Information Technology tools and Citizenship Education contents, which are put in practice through community intervention projects. These projects are developed throughout concrete actions around a theme articulated though real opportunities or problems of the community where the center is inserted.        

Organizations which are receptors of Digital Inclusion Centers

CDI Digital Education Foundation needs, in order to create a Center, the support of a pre-existing reception organization in the community where it is going to carry out its activities. This institution or organization with which CDI Foundation works together to create a Digital Inclusion Center, belongs to the civil society ambit and can take multiple forms:
· Education centers of all different levels.

· Civil society organizations, such as: community centers, schools refectories, children homes, development societies, co-operatives, public libraries, and non-formal education centers.

· Religious organizations.

· Education centers for people with special needs.

· Hospitals.

· Prisons.

· Companies and factories.

General Information about the Community

CDI Foundation Digital Inclusion Centers are located in very different places. 35% of the centers are located in rural areas, in villages with a population of less than 2.000 inhabitants, and the other 65% are located in urban areas. The types of organizations that house the centers vary widely. This diversity enriches that day to day operative, because each Center has its own identity and particularities, resulting in a very heterogenic action field.

Currently, there are 86 Digital Inclusion Centers in Argentina distributed in 7 provinces: Buenos Aires, Santa Fe, La Pampa, Rio Negro, Neuquen, Cordoba and Tierra del Fuego; and also in the Federal Capital. In Peru, there are 5 centers located in the Talara area, and in Paraguay, 3 centers located in Asuncion. Centers in Peru and Paraguay are managed by CDI Digital Education Foundation Argentina.       
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Regional Offices

CDI Digital Education Foundation is currently undertaking a major project to create a network of Regional Offices to decentralize its operations with the following main objectives:

· To have a greater capacity to open and operate Digital Inclusion Centers, resulting in an increase in the number of beneficiaries.

· To have more efficient processes to create and operate Digital Inclusion Centers.
This ambitious plan includes the opening of Regional Offices in the cities of Rosario (the first office to be created), Cordoba, Salta, Mendonza and Neuquen.

Regional Offices Projection and their Areas of Influence
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Education, Economic, and Health Information 

The types of organizations that house the CDI Foundation Digital Inclusion Centers vary widely, however the communities served by the CDI Centers and the beneficiaries of the program share some characteristics:   
· They belong to the Argentinean middle class and lower middle class segments, which have many less resources than the same segments in Europe and the US.

· Children and teenagers (up to 16 years of age).

· Adults between the ages of 30 and 55.

· Immigrants from the surrounding countries (Paraguay, Peru and Bolivia)

· Primary school and secondary school education.

· Most of the people attending courses at the CDI Centers have precarious, temporary and by-the-hour jobs that require low qualifications and with poor economic stability (no very well defined) or work in domestic service. 

Since the creation of CDI Digital Education Foundation in 2003:

· More than 300 Center Coordinators have been qualified.

· More than 600 Trainers have been qualified.

· CDI Centers count with more than 250 trained technicians.

· More than 25.000 students have been trained.

· More than 117.000 people have benefited indirectly from CDI Foundation programs.

Donation Options for the Project
CDI Digital Education Foundation is focusing on strengthening the Digital Inclusion Centers. This is also the idea behind the creation of the Regional Office Network. To do so, CDI Foundation needs the financial resources to allow its personnel to travel to the different Centers to provide continuous training to the centers and to provide centers with new equipment. 
· US$40 for communications resources development for Digital Inclusion Centers (leaflets, banners, signs,)

· US$80 to implement a donation campaign for Digital Inclusion Centers, to collect and provide the centers with the necessary PCs, printers, photocopy machines, etc.

· US $120 to implement a bimonthly training course for a Digital Inclusion Center, including traveling costs of CDI Foundation personnel to the center. Centers can receive training on the following subjects which are highly demanded by the labour market: Video editing, audio editing, image editing, website design, blog design, IT networks, PC installation and maintenance, IT and citizenship for children  7 to 10, IT and Citizenship for children 11 to 13, Internet for children, and training for educators of children and teenagers.

· US $250 to develop National Training Workshops on different topics and management tools for Digital Inclusion Center, such as: how to train others, communication skills, how to provide services, etc. In this manner, Digital Inclusion Centers become spaces for knowledge creation and generation of projects that contribute to the development of the low-income communities. This helps Centers to achieve self-management, self-sustainability and independence.

Long Term Impact of the Project

CDI Foundation Digital Inclusion Centers are non-formal education centers that operate within pre-existing organizations. CDI Centers develop curses on “Information Technology and Citizenship”. They promote the use of technology as a tool to develop community projects. Students learn Information Technology while implementing a project aimed at solving a problem or developing an opportunity in the community.

The Center is managed by Coordinators, Instructors, and Technicians, who are trained by CDI Digital Education Foundation in different methodologies and education tools, and project management.  

Centers should be self-managed in one year and self-sustained in three years. Self-managed and self-sustained centers have an unlimited growing platform that allows them to project in the long-term, developing long lasting projects, resources and relationships with the community.

Added Value of a Digital Inclusion Center

A Digital Inclusion Center in a community allows positive change in the life of the participants and those around them because it becomes a place to: 

· Learn creative thinking, team work and leadership skills.

· Obtain training in Citizenship skills and Information Technology applied to real life scenarios.

· Detect community needs and generateconcrete and effective responses.

· Share knowledge with other members of the community and analyze the different problems and possible creative solutions.

· Learn about their own abilities and strengths, and evaluate individual and group achievements.

· Develop new ways of interaction between members of the community.

· Obtain training in specific topics by specialized professionals.

· Acquire tools for job insertion.

· Meet and/or get in touch with other Digital Inclusion centers in the country, increasing  synergies in knowledge and experience tools.

· Achieve project self-management and self-substantially, promoting the autonomy of communities.

CDI Digital Inclusion Centers Achievements
· Decrease the Social Exclusion levels of the people in the community, promoting local development.

· Training in Information Technology tools within the framework of Citizenship Education.

· Promotion of Citizenship strengths and development through community projects that address real problems in the community.

· Encourage personal development through self awareness of skills and recognition of achievements.

· Promote and develop, in the people responsible for the centers and the students, specific leadership, teamwork, communication and critical thinking skills.
CDI Methodology
It is based on a “Work by project” model. In the curses, two main components are integrated:

· Information Technology training

· Citizenship Thinking and Acting 

These two elements are used in the development of a project with high community impact. In this manner, Information Technology becomes a tool to achieve significant knowledge in the framework of local citizenship involvement.

Steps:

· Identify problems and needs in the community: Students and participants discuss issues such as: citizenship rights, the environment, health, education, road safety education, drug abuse prevention, etc.

· Identify solutions – Transform problems into opportunities: Work on the identification of solutions and manage to transform problems into opportunities. Develop teamwork, leadership, entrepreneurship, and effective communication skills, among other…

· Develop projects: Learn management tools, while developing projects to solve problems or to pursue opportunities.

· Obtain results: Newly acquired skills on Information Technology and working with technology are used as tools to produce tangible results. Each project is implemented and evaluated.

Successful Projects

1. Project “For a job with dignity”
San Juan Bosco Digital Inclusion Center (Gregorio de La Ferrere, Province of Buenos Aires, Argentina)

The San Juan Bosco Digital Inclusion Center Coordinator proposed a project to the Manager of the local branch of Grupo Marquez (Argentinean home appliances retailer) asking to be informed on any job vacancies arising.
Former students that have been trained at the CDI had the opportunity to apply for the vacancies, and two young people have obtained a job at Grupo Martinez. 

The beneficiaries of the San Juan Bosco Digital Inclusion Center are people of very low income background that only have access to precarious jobs, without benefits or social protection. Now, the Digital Inclusion Center helps its students, giving them the necessary skills to obtain a good job.

The influence and integration of the CDI Digital Inclusion Center in the community can be seen in that a private company trusts the work done by the organization.

2. Project “We will generate our work”
Nuestro Futuro Digital Inclusion Center (Gonzalez Catan, Province of Buenos Aires, Argentina)

The CDI Center tries to get people out from the informal job market, mainly as cardboard collectors, using the Center’s resources to help them design and generate micro-entrepreneurial projects. These projects are presented to the bank ‘Banco Popular de la Buena Fe’, which grants the loans to carry out the projects.

Two projects have obtained the necessary loans and are fully operative: a sweet and can food production and a textile cooperative.

At the beginning, people responsible from the organization housing the Digital Inclusion Center had searched people on the streets of Buenos Aires and tried to encourage them to go to the CDI Center to be trained. Nowadays, people are coming directly to the center to seek protection and to ask to be trained. Additional courses have been developed to meet the demand for training.
3. Project “AVON”

Amanecer Digital Inclusion Center (Gonzalez Catan, Province of Buenos Aires, Argentina)

The town of Gonzalez Catan is located west of the city of Buenos Aires. The area has a population from the medium, lower-medium and lower-income segments. Part of the population is made of well integrated social sectors composed of teachers, doctors, white collar workers and merchants that want to be involved in the daily problems of their community and coordinate their actions through different organizations to improve living conditions of the community as a whole.

In 2008, AVON, leading cosmetic catalogue sales company, started asking its resellers to enter their orders via the company website. A group of women that carry out this activity and that never had any contact with a PC saw their only income source in danger. Two of these women who where students at the CDI Digital Inclusion Center proposed the Center to develop a project within the course they were taking, to help. The Center prepared intensive learning sessions to teach the use of the new web tool and brings together AVON re-sellers to train them. 

This example of successful project reflects three main objectives pursued by CDI Digital Education Foundation:

1.       Job finding and reinsertion: allows group of beneficiaries to maintain their source of income.

2.       Influence in the community served: The direct beneficiaries of the project were an external group, who normally do not take CDI courses, however, when they faced a problem the solution came from the CDI Center.

3.       Citizenship: This is a clear case of social inclusion. With the help of the CDI Center an excluded group, in terms of education, could confront a structural problem and by doing so avoid the exclusion resulting of the unsolved conflict (loss of their jobs). 

4. Digital Inclusion Center CEA at Fundacion COR

“We consider a project successful when the project has impacted our students in such a manner that many of them have been able to rescue their supposed non-valuable labour experiences, and put these on a CV to get out and look for a job.”

A very recent and successful case is that of the ex-student Mario Sanchez. He enrolled in a course for young people in difficult economic and social situations from La Cava. Mario showed such an eagerness to learn and responsibility that very soon was appointed as an Assistant.

At present, he retains his learning activities and is taking the necessary subjects to finish his secondary school studies, which will enable him to go to University and be awarded a degree in Information Systems, continuing his work the CEA, where he can apply his skills as a teacher.  From student to educator! This is a true story of transformation! 
There is also the case of another Assistant that came to the courses for Vulnerable Communities. His name is Jose Luis Cabrera, He found in the CEA, thanks to his hard work and sense of responsibility and some economic assistance.
The majority of the Assistants of the CEA are ex-students from our courses, who we can trust to do a good job, and that are an example to their community. 

Another example worth of mention is the case of the former student Nestor Alul. He was sent to CEA by a court of justice of San Isidro, as part of a program from the Supreme Court of Justice of the Province of Buenos Aires when a course had already started. Thanks to his excellent behavior and previous knowledge he was able to help other students, by teaching different IT tools”

Juan Gavassi (Digital Inclusion Center Coordinator)
5. Digital Inclusion Center Maria de las Carceles - El Hornero (Florencio Varela – Jail 32, Province of Buenos Aires. Argentina)

The organization housing the CDI Center is a civil association named Asociacion Civil Maria de las Carceles. It is a non-governmental organization that has as its mission to decrease crime and violence, promoting the social reinsertion of inmates, ex-inmates and their families, providing them with spiritual guidance, employment skills training, psychological and law counseling, inside and outside the prison.
The CDI Center gave the first courses in 2004 to the inmates of two pavilions of Jail 32. During this first stage four projects were presented to the jail Management for approval. The first project was for maintenance work on Module A, the place where the inmate rooms are located (window repair and replacement of missing glasses); the second project consisted of a workshop to put together dental mechanic pieces and materials; the third project was for the recycling of organic waste, and the last project consisted in the development of a series of small books of religious content.

During the first part f 2004, the four courses where given and 18 students received their diplomas after passing a final compulsory exam. After that, new projects were developed on recycling of paper and creating a textile workshop. This last proposal designed by the students themselves looked at giving them tools to increase their employment potential. The project consisted in the creation of a textile workshop that employed 50 inmates. To create the Workshops, several meetings were conducted with a textile businessman who was interested in signing an agreement with the penitentiary system called “Sueldo por la ley” (Salary for the law). This agreement established the payment of salaries for the workers of $79 per month. The CDI Center Coordinator also proposed to reward the efficiency of the inmates through the payment of bonuses for those who excel in their tasks. For that, bank accounts were opened where the bonuses were deposited.   

A CDI Center student said: “… being part of this give us the chance of not being excluded by the society of tomorrow, when I will be a free citizen again. Thanks to the opportunity that you and the teachers gave me, what I learnt during the course today I will have the opportunity to teach to others.”

Organization Contacts
Magdalena Peirano

Responsible for Communication and Fundraising

Email: mpeirano.cdi@gmail.com

Phone number: +54 (011) 5290-9021

www.cdi.org.ar
Web Resources

Official Website: www.cdi.org.ar
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