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I. Details of the Organization















II. Introduction

Action for Improving Mankind (AIM) Trust is a Non-profit, Non-Governmental Organization, registered as a Trust, under the Trust Act of Tamil Nadu. The organization has been working for the deprived children, women and needy in and around Chennai City Slums and in Kancheepuram district. AIM Trust works at Mylai Balaji Nagar where more than 3000 families from Mylapore, in Chennai city, were forcefully evicted and dumped at Myali Balaji Nagar, without basic amenities or chance for livelihood. While helping the people to obtain all these amenities from the government, through advocacy, the organization also envisaged enhancing the education of the children. As a part of its support for children’s education, AIM Trust conducts Evening Tuition Centers for school going children as well as those who have dropped out of school, to pursue their studies.  These tuition centers not only help the child in its scholastic education, but also provide skill development training, conducts awareness programs on health & hygiene, environment protection and the like. Above all, these tuition centers offer an enabling environment and friendly spaces for the children to assimilate all these education programs. Hence they are aptly considered as “Child Friendly Centers” (CFC). CFC is the place where the children and motivators come together and share their family and personal problems and thoughts and have interpersonal relationship. This centre is not as regular school setup, but it will provide follow up education to the children, studying in schools. And it provides continuing education to the children who are drop-outs from school. The teaching to the children is based on play-way methods. The centers create the interest in education and make them study in the evening hours to reduce school dropout ratio. Children studying from 1st standard to 9th standard access these centers. The centers develop a spirit of togetherness in the community, as they help the children to come together, learn together, play together and enjoy together. The overall goal of the child friendly centre is to prevent the school dropouts, create the interest among the children to make them to attend the regular school and reduce the number of working children engaged in the slums. AIM Trust has started 5 such child friendly centers in different places of the slums in Mylai Balaji Nagar, with 30 children attached to each center, but the organization is finding it too difficult to maintain the centers and continue them further, due to lack of funds and infrastructure facilities.










III. Contextual Analysis: 

(i) Problems in the area
In South Chennai, in the state of Tamil Nadu, India lays Mylai Balaji Nagar, a resettlement colony of about 10,000 low-income residents. The Mylai Balaji Nagar came into existence due to the forced eviction and resettlement of the people living in a place called Mylapore in Chennai city. It all began in 1995, when the government forcefully evicted 3000 families of mostly pavement dwellers living along the Buckingham Canal at Mylapore (Central) Chennai and resettled them on a coastal wetland, called Pallikarnai, in the southern periphery of the city, without any basic amenities or infrastructure. They were evicted to make way for the construction of a railway station in Mylapore. Each family was allocated a plot measuring 15 / 18 ft on the wetland and their belongings were trucked and dumped on the same. The forced eviction of slum and pavement dwellers from the city of Chennai is an ongoing process and undertaken by the Slum Clearance Board, an agency of the Tamil Nadu government, entrusted with the task of clearing the city of slums. But the task is carried out scrupulously, without any planning and concern for the people, as they are suddenly relocated in a new place, without any basic amenities and bereft of livelihood that they had in the city where they had been living for more than 15 to 20 years. This “eviction drive” has been over a decade since they were evicted from Mylapore and shifted to Mylai Balaji Nagar in Pallikaranai as part of this “slum clearance” policy of the government to take up development work, in Mylapore. And all these years the people are undergoing untold sufferings as they do not have any basic amenities like roads, lighting, drinking water, public latrines, garbage and sewage disposal facility or drainage system.  
Since the government had not made any arrangement for drinking water, the residents had but no option than buying one pot of water for Rs.2 from neighboring areas or travelling long distance to fetch water. These people working as daily laborers could hardly afford this expense of buying water out of their meager income. The poor quality of drinking water also brought many water borne disease that affected the people’s health, especially of the children. Garbage collected from all residents in the city is dumped at the nearby Pallikaranai marsh. Besides being hazardous to the environment, this poses a constant health risk to the residents. Though many representations had been submitted to councilors and officials in the Pallikaranai town panchayat, the authorities are yet to take any action to improve the lives of the people in the area. They keep on saying that all these problems would be solved this month or that month. Recently a major fire broke out in the 15 acre garbage dumping yard at Pallikaranai that quickly spread to the huge pile of garbage, including plastic, paper and chemical wastes. The billowing smoke from the burning waste and engulfed adjoining areas of Mylai Balaji Nagar, Ram Nagar residents were confined to their houses while others left the area after they experienced difficulty in breathing and severe irritation in the eyes. The area is affected by similar instances periodically due to the callous attitude of the authorities.


(ii) Socio economic conditions of the people of Mylai Balaji Nagar

The people in the slum work as coolies, loaders, construction workers (unskilled) etc., while the women work as domestic workers in the houses of rich people, who live in condominiums. Their daily wages range from 150 to 300 rupees. The men are addicted to liquor and hence half the money will go daily to the “wine shops’. Hence their lives are a constant struggle to make both ends meet. In this struggle the children are neglected. While some of the children are sent for work, those who do go to schools do not get any support from their parents. The unhealthy environment adds to their problems as they often fall ill. The children often take after their fathers and start drinking at an early age and run the risk of becoming addicted to it and also as a result fall into a life crime. The women suffer most as they go for outside work and also take care of the household chores. They are also often subject to domestic violence by their drunkard husbands.

IV. Need of the project

· Since the children go to government schools and in a single class there are more than 60 to 70 students, the children need to study, after school hours, daily

· There is no lighting, other facility or other enabling environment for the children to study in their houses.

· Since the parents are uneducated so they cannot follow up or help the children in their studies in any way. 

· If the children are not educated they run the risk of following the footsteps of their parents and work as coolies, loaders etc., or fall into a life of crime.

· The children get a chance to get leadership and other skills at the CFCs and also get awareness on health, hygiene, environment, basic sex education that would be useful in their lives.

· The children are the first generation learners, as their parents never went to school and if this generation is educated, the process can continue; otherwise there will be another generation of non-literates again.

· There is lot of school drop-outs among the children of Mylai-Balaji slums, which could be reduced through the CFC. 

· As the CFC would motivate and support the education of the children the working children in the slums and the child laborers will be reduced in the area.

· After World Vision left the area, no other NGO had come forward to take up this work, except AIM Trust.





IV. Goal of the project

The Goal of the project is to enhance the education of the slum children in Pallikarnai, through child friendly centers.

The overall goal of the child friendly centre is to prevent the school dropouts, create the interest among the children to make them to attend the regular school and reduce the number of working children engaged in the slums.

V. Objectives of the project

1. To continue to run the 5 established child friendly centers in Pallikarnai
2. Motivate all children and the parents to go to school and learn for their future
3. Reduce working children in the slums and child laborers
4. Build the overall capacity of the slum children 
5. Provide education support to the slum children

VI. Activities


Establish 5 CFCs, evening tuition centers in 5 areas of Pallikarnai:
AIM Trust has already identified and established CFC at 5 places, appointed teachers and enrolled students in the 5 areas of Pallikarnai. But the organization does not have funds to continue the centers and sustain them in the long run. The CFCs will run every day, except on Sundays and will be held from 5.30 P.M to 7.30 P.M. 


	Class
	Age Group
	No. of Children
	Castewise Details  of Children
	Total

	
	
	Boys
	Girls
	SC
	ST
	OBC
	Gen
	

	1’ st  std
	6
	11
	12
	· 
	-
	-
	-
	23

	2’nd std
	7
	10
	15
	· 
	-
	-
	-
	25

	3’rd std
	8
	12
	16
	· 
	-
	-
	-
	28

	4’th std
	          9
	11
	13
	· 
	-
	-
	-
	24

	5’ th std
	10
	9
	8
	· 
	-
	-
	-
	17

	6th   std
	11
	7
	8
	· 
	-
	-
	-
	15

	7th std
	12
	15
	17
	· 
	-
	-
	-
	32

	8th std
	13
	13
	8
	· 
	-
	-
	-
	30

	9th std
	14
	9
	10
	· 
	-
	-
	-
	19

	10th std
	14-15
	6
	6
	· 
	-
	-
	-
	12

	11th std
	15
	9
	9
	· 
	-
	-
	-
	18

	12th std
	15-16
	3
	4
	· 
	-
	-
	-
	7

	total
	
	115
	135
	· 
	-
	-
	-
	250





1. Build the overall capacity of the children:
AIM Trust envisages providing training to students in Leadership, Life skills and help them discover their latent talents and motivate them to developing them, besides helping them in their day to day studies. 

2. Provide education support to the children of the slums:
AIM Trust would provide education support to the children every year. This would include books, pen, pencils, geometry boxes, bags, shoes and cloth for uniforms and othe teaching aids. For deserving students we might also think of providing them fees to study in private English medium schools. The education materials would be distributed during the summer camp.

3. Conduct yearly summer camps to the children enrolled in CFCs. 
Once a year, during the summer holidays, AIM Trust envisages conducting a summer camp. Hundred children will be enrolled in the camp that would be held for 10 days. The summer camp would help the children to pick up lot of skills. During the 10 days the there will be many awareness programs by experts, English speaking and writing courses, as well as competitions on essay writing, skits, dancing, singing etc., and prizes will be distributed to the winners. While the summer camp will help the children in many ways it would also make them spend their time in a useful way, instead of gallivanting and getting into lot of troubles during the holidays. The education materials would be distributed during the summer camp.

4. Monthly visits to families of children enrolled in CFCs. 
The teachers of the CFC will visit the families of the children accessing the CFCs and interact with the parents regarding the progress of the children, any problems the children might have and motivate them to continue to send them to the CFC and regularly send the children to schools and avoid sending the children for work or asking them to work at home. The parents will be motivated to prepare a bright future for the children, through education.

5. Annual picnic/exposure visit for children of CFCs. 
Once a year, we envisage taking the children for an annual picnic or exposure visit, to provide recuperation to the children and motivate them study and excel in all the things they do. This will be fun, relaxation and motivation for the children in the long run. 

VII. Monitoring and Evaluation

Every week we will be hold staff meeting where we will discuss about various issues regarding the progress of our tuition centres. The Project Coordinator, all the teachers and the Managing Trustee will take part in the meetings. During the meetings, problems occurred, if any, will also be discussed and solutions would be found for the same, through mutual agreement. Once a year, an evaluation of all the CFCs will be done, through an external agency/resource person.  



VIII. Reporting and Documentation

A monthly report will be prepared by the Project Coordinator every month. It would contain all the details of the Tuition centers, number of children enrolled, drop out if any, number of drop-outs rejoined the school, educational assistance provided, events held during the month, in connection with the tuition centers and so on. Pictures taken during the programs will also be duly filed and recorded. All these will be available for inspection or submission to any donor agencies or any other agencies, philanthropists interested in the venture of AIM Trust, for the benefit of these marginalized children of the slums.
IX. Conclusion

The Child Friendly Centres (CFCs) or the evening tuition centers will be a boon to the education of the children of the Mylai-Balaji Nagar. The centers will be place where the children will be treated in a very friendly way, their studies will be followed up and they will be helped to perform better. It would also motivate the drop-outs to rejoin schools and pursue their studies. Through the CFCs or tuition centers we envisage offering all help for the education of the children. If the children are educated, it would not only be establishing their rights to study, but will also transform the lives of the entire families and the community. This is what AIM Trust envisages accomplishing through the CFCs or tuition centers, because we strongly believe that education is the key strategy for social change. With this commitment we submit this proposal to you and request that it may be considered favorably for our CHILD FRIENDLY CENTRE.





 N.BALASUBRAMANIAN.                                                  
      AIM-TRUST
   MANAGING TRUSTEE                                                                  
  Mobile: 9790973448                                                     
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