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Teach A Man To Fish – Background Info

Mary was orphaned two years ago after her mother died of an HIV/AIDS related illness. At 15 Mary is now head of the household, caring for her two younger sisters.

Her great hope is that if she can get an education she can build a better life for herself and her sisters. But with the tiny patch of land she has, Mary struggles just to produce enough food to survive on. With little surplus to sell, paying school fees is just not an option.

If she’s one of the lucky few she might find a charity or religious organization to cover her fees - but even if she could complete high school and graduate there are few steady jobs locally she would have the skills for. 

Regular high schools don’t teach farming skills or how to run a business. So the chances are that six years later she’d be back working the family plot and still finding it hard to produce enough food to survive.

There are 231m young people of high school age across Latin America, South Asia, and Africa, many with stories similar to Mary’s; they can’t get a High School education, and even when they do it offers them little real chance of escaping poverty.

Teach A Man To Fish supports high schools across these three regions to offer young people from poor families an education which teaches them the things they really need to know to escape poverty – and which doesn’t rely on fees to pay for itself.

Our students learn practical skills, like how composting and water-harvesting can increase yields several times over even in tiny spaces. 

They learn business principles, like how storing their produce and selling out-of-season can increase their profits.  

But what’s really unique is that they learn all this within profit-making enterprises owned and run by the school. 

This makes their learning into a ‘real’ experience of how to make money – not just another academic exercise in solving problems on a black board. 

It also means the school has a whole new income stream, which over time can cover the full costs of teachers and facilities – meaning no need to charge poor students fees.

A Proven Model
Our first school, which started six years ago in Paraguay, is now 100% financially sustainable thanks to the 16 school businesses it runs.  

The most remarkable thing, however, is the transformation in the economic prospects of the students. The first 150 graduates from this school earned on average 2.5 times the income of those from comparable high schools.

In terms of creating long-term impact, this translates into a Social Return On Investment of around 20 times – i.e. the real social benefit of each pound donated is the equivalent of donating twenty pounds. This means a one-off donation of £50,000 could be expected to have the same impact for the target community over time of having donated £1,000,000.
Sometimes it’s the individual stories however that say the most about the benefits our model brings. A great example is the case of Jorge Guerrero (the student who’s featured in the short video at the bottom of the Teach A Man To Fish home page).

He’s one of 19 children from a rural family living on $1 a day, but was lucky enough to attend our school where he worked hard. When he graduated, however, he was desperate to go to university - but the fees to do this were way beyond his means. 

Having been encouraged to develop an entrepreneurial ‘can do’ attitude at our school, he approached a local old age home and struck a win-win deal with them. He’d use their substantial unused land to start a business growing vegetables, in return for which he’d provide them fresh produce for their clients.
The sales from this enterprise paid his way through university. He’s now looking at doing a Masters Degree in agriculture – so that when he goes back to his family and community he’ll really be able to lead a process of change there from the bottom up.

The Project – Background
St. Denis is a Secondary School in Makondo village, a poor community three hours south of the Ugandan capital, Kampala – and it is a school where many students orphaned by HIV/AIDS share Mary’s predicament.

The school which has around 250 students is owned and run by the local church, and relies on charging fees. Most families struggle to pay these fees making great sacrifices, but around 100 students have no means of paying and rely on sponsors from overseas.

This isn’t a sustainable situation. The donor organization doesn’t believe it can keep paying for these students year after year, but if they don’t, then who will?

The great thing about this school is that it benefits from forward looking management. The headmaster, Charles Lutayaa has a clear picture of the school he wants to run.
He doesn’t want it to exclude any child just because they can’t pay, but he also wants every child that comes to the school to leave with something more than an examination certificate. 

He wants to transform the next generation into ‘rural entrepreneurs’. Individuals with the skills, drive & knowledge to start improving the conditions people live under in their village.

He wants business & skills education that complement the regular academic education – in short, he wants to adopt the Teach A Man To Fish model of Education That Pays For Itself!
The Project – Details

Teach A Man To Fish has maintained a relationship with this school since 2007 and has close ties to a US-based NGO which is working to improve the school’s physical facilities.

In April 2009, with the assistance of the school’s staff, board and the local community we spent several weeks on-site drawing up a School Business Plan for how the school could improve the quality & relevancy of the education it provides, while creating a sustainable source of income to pay for its orphaned & vulnerable students.
This business plan is now ready to be implemented – the only constraint being finding the funds to kick-start it.

A one-time donation of £50,000 would cover the greater part of the costs of implementation of the plan from the material costs of establishing the school businesses, teacher training, school management training, and project monitoring & evaluation.

The core businesses to be established at St. Denis as part of the Self-Sufficiency Project include the following:

I) Posho
 Production & Milling Service

II) School Supplies Store

III) Cow Milk Production

IV) Pig Production

V) Matoke (plantain) Production
The pig business will be linked to the school’s ‘Send A Piglet Home’ program to help the families of the most needy students to earn themselves additional income through raising piglet which are loan to them.

The Project – Results
It is anticipated that the St. Denis Self-Sufficiency Project will have the following results:

Educational Success: Expanding facilities at the school so that between 300 and 400 students per year access a high quality and relevant secondary education. In addition students are able to demonstrate a real understanding of both the theoretical and practical principles behind running a successful natural resource based business. 
Financial Success: School is able within three years to cover the cost of the 100 orphaned & vulnerable children currently receiving external sponsorship. It will aim to achieve 100% financial self-sufficiency in year 5, allowing it to continue indefinitely independent of support from external funders. 
Success in Long Term Poverty Reduction: Students are empowered to achieve greater success and a wider range of life choices – setting up their own business, finding employment or further education. Graduates will be able to support and plan their families and break the cycle of rural poverty in the Makondo community and beyond.

Replication of Self-Sufficient Education in Masaka District: The St. Denis Self-Sufficiency Project will act as a learning hub for other schools in the area to learn about the Self-Sufficient Education model and how it may be applied to their own institutions.

Improvement in Community Awareness of Rural Enterprise Management: Through communication from students to their families and organised community learning activities, the community in and around Makondo will improve their knowledge of how to successfully manage rural enterprise.

The Project – Getting Involved

St Denis Secondary School would be glad to host volunteers from your company who could contribute to the work of the school in a number of key areas:

· Assisting with teaching - e.g. English, Science, Business Studies

· Business development & support – e.g. accounting, marketing etc.

· Project development – e.g. introduction of sustainable technologies

Ideally volunteers would get to use their professional skills in a whole new context, however there’s always a need for an extra pair of hands, so really everyone has something to contribute.

Other possibilities include using the school and its activities as a basis for team-building activities. Having staff work together on project task can be used as a basis for developing leadership and teamwork skills as well as strengthening trust and working relationships.
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In terms of logistics, the school is fortunate to be located in a relatively accessible location, and to have mains electricity. The local church has basic but comfortable accommodation which visitors can use when needed. 
For volunteers wishing to combine a stay with a holiday in Uganda, the country has much to offer, from white-water rafting to hiking and chimpanzee watching in the national parks.
� Posho flour is the product of milling maize grain, and is a staple food in Uganda alongside matoke (plantain).
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