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HAPE Development and Welfare Association Badin

Rajo khanani District Badin Sindh Pakistan

Phone No: +92 297 724397, 03453666842, 0300 26 32 131

Email: kk_ikram@yahoo.com 

Web:- www.hapebdn.co.nr 

1. . Project Location: Costal Area of  District Badin Sindh Pakistan.
2. Project Holder: Hape Development and welfare Association
3. Project Budget: $14290
4. Contact Person:- Mohammad Ikram
5. Contact Number’s:- +92 300 2632131, 345 3666842
6. Fund Secured Till Now: Philanthropist donation : Rs.8500000/- 
7. Project Beneficiary: Directly: 2660 students and 252 staff of School 
8. Indirectly: Parents of the children, Area Population   


************************************************************ 
INTRODUCTION OF ORGANIZATION

HAPE is a Farsi word which means Lion or Strong, HAPE is fight against Poverty, illiteracy, Poor Health, Pollution and unawareness with strong Community. A group of dynamic & talented professional volunteers was on board in 2002 for the

establishment of a civil society with the name of HAPE. HAPE is a registered Non-

Governmental Organization (NGO). The organization registered under Social Welfare voluntary Organization Act: 1961with Directorate of Social Welfare / Community Development Department Government of Sindh Pakistan. 
HAPE aims primarily at serving humanity irrespective of their age, gender, race, nationality, membership to a particular social/political group and/or any other affiliation or segmentation thereby fostering a society that respects human rights above all and treats all individuals equal with respect, dignity and equality as postulated in the United Nation’s Universal Declaration of Human Rights (1948).

HAPE is a non-profit, non-religious and non-political civil society organization. It aims to render services mainly in social development sector in the field of relief assistance, livelihood provision, health, education, capacity building and knowledge sharing. HAPE has the professional competency, geographical outreach and vision to take development initiatives at grass root level in all the District Badin.

HDWA Vision

Socio-economic empowerment of the society through involvement of community to form balanced civil society
HDWA Mission

To enhance the capacities of the vulnerable and marginalized poor segment of the society particularly youth, women, children by building social capital for poverty reduction and sustainable development

HDWA OUR GOALS:

Our goals are aligned with Millennium Development Goals (MDGs) of United Nation;

1. MDG-1 Eradicate Extreme Poverty and Hunger 

2.  MDG-2 a) Achieve Universal Primary Education 


b) Enhance Quality of Education

3.  MDG-3 Promote Gender Equality and Empower Women

4.  MDG-4 Reduce Child Mortality

5.  MDG-5 Improve Maternal Health

6.  MDG-6 Combat HIV / Aids, Malaria & other Diseases

7.  MDG-7 Ensure Environmental Sustainability


Principle and Approach

Organisational Values

HDWA sees these values as critical and integral to the work we are doing:

PRINCIPLES AND APPROACH

· Transformational – We believe that for positive

sustainable transformation to occur it must be addressed

at three levels: personal empowerment and

responsibility, community revitalization, and societal

transformation. Holistic transformation occurs within

all aspects of personal and community life, including

the psychological, physical, spiritual, economic, political,

and socio-cultural dimensions of life.

· Highly effective - We seek to be catalysts of

change to make the most significant positive impact

with the limited resources available. This means that

we are strategic in how we use our resources, limiting

ourselves to addressing a few priority issues and

those in greatest need. We also ensure accountability

in how the resources are used.

· Excellent – We believe that those we serve deserve

the best. We shall be an organisation that is

continually learning and sharing; creating models of

good practice that can be replicated worldwide.

·     Relational - We recognise the importance of good

relationships and strong, mutually beneficial partnerships.

We seek to put those we are serving first while

being humble and learning from others.

· Empowering – We seek to strengthen the capacities

and address the vulnerabilities of those we serve.

This also includes encouraging, development of skills

and access to resources for self-sufficiency.

· Passionate – We are passionate about those we

work for and passionate in all that we do. We seek to

be creative and imaginative in finding sustainable solutions

to addressing issues of poverty and injustice.

THE AIM OF THE PROJECT:
Provide Quality of Education at very low cost to dressed Communities Children  

Introduction 

The HDWA remains committed to a long-term vision of a prosperous and stable District Badin. As well as providing an Quality of education in one of the Counter’s most educationally deprived Area, And while HDWA’s work is creating ripples of positive change across District, sadly the scale of the educational deprivation in Area means there is a great deal more to do

IMPLEMENTED ACTIVITIES:
· The HDWA education model equips children with the knowledge and skills to aid healthy development through its focus on critical and independent thinking and hygiene practices in 2660 Students

· A longstanding advocate of female education in particular, HDWA wholeheartedly recognizes the far-reaching and lasting social benefits achieved through educating girls. HDWA employs an all-female faculty and undertakes outreach work to establish community trust and increase female enrolment figures so 50 percent of Enrollment contents with Girls  
· Teachers receives over 2 day’s Training in every Month, Training includes content support across subjects, assessment methods, early childhood education, child-centred teaching strategies, child psychology, character building and critical thinking. In-service training allows HDWA to keep teachers abreast of ongoing developments in pedagogy and teaching.
· HDWA selects, and where necessary develops, quality and age appropriate books to ensure contextualization and relevance of learning.
· HDWA charges a minimal, means-tested fee, which is capped at 5% of household income in order to encourage female enrolment and to place no undue burden on multiple-child households. HDWA fees include school uniforms, textbooks and other school supplies to ensure fees are more manageable and a HDWA education is not beyond the reach of any child or family. In order to provide education at a rate that is affordable to the very poor,
Area/District Profile Badin:
District Badin is situated on the costal belt of Sindh. According to various studies this belt has the worst socio-economic and poverty indicators as compared to other parts of Pakistan. Badin District comprises of five tehsils i.e. Badin, Talhar, Golarchi, Talhar, and Tando Bago. Among all these five, Golarch and Badin tehsils, being the costal area tehsils, have poorest socio-economic indicators. The district is bounded on the north by Hyderabad district, on the east by Mirpurkhas and Tharparker districts, on the south the Arabian Sea and Rann of Kutch, which also forms the international boundary with India, and on the west it is bounded by Thatto and Hyderabad districts.

According to the 98 census the population of Badin District was 1,138,604 with a break up of 16% urban and 84% rural populace, and a population density of about 170 persons per Sq.km. The rural domain, extending to about 4,000 settlements, includes only 1547 large settlements of large sizes above 200 people. Male and female composition was 52.5 and 47.5 percent of the total population.      

 State of Education in Area: 

Besides various other factors, poverty, inefficiency of government departments, natural disasters, and ignorance on the part of ordinary people, have altogether made the social, economic, and political matters worse for common men. Over the years, besides other development sectors, education has continuously lodged a deteriorating trend. Costal Area is situated at a very remote place and covering 49 Union Councils there is no English Medium School facility for the students. In this absence of English Medium of education facility the students cannot take further education.

Taking into consideration the above difficulties and to promote education in these area a non profit Organization by the name of HAPE Development & Welfare Association' which is registered by the under Social Welfare voluntary Organization Act: 1961 with Directorate of Social Welfare / Community Development Department Government of Sindh Pakistan Registration Number is SW-CDD-BDN-VA/29


1) Literacy rate in the whole area is only 41.33%. The literacy in 1998 census is defined as the "ability to read a newspaper or write a simple letter in any language". The literacy is measured in terms of literacy ratio and computed as percentage of literate persons among the population aged 10 years and above. 

2) AS per district situation the percentage of educated persons is 24.16 of the population aged 10 years and above, including those below primary. The remaining 75.84 percent either have attained no educational level or never attended any educational institution.

3) The enrolment ratio measured as percentage of students to population of ages 5-24 years of the district is 17.05 percent. The enrolment ratio differs sharply from rural to urban areas as well as form males and females. It is higher for males i.e. 21.26 percent as compared to only 12.39 percent for females. 
4) Enrollment  in primary education in 2015 are 7234 from 14936 out of Schools Children. 

5) 79.1% children falling in the age bracket of 5-9 years are out of school. 

6) In primary education, the total participation rate is 35% and for girls its only 23%. 

7) 70% students drop out of school before completing their primary education. 

In view of the above HAPE have started 06 Following Schools 

	S.No.
	Name of School
	Enrollment

	01
	National Public High School New Dumbalo
	666

	02
	National Cadet Public School
	482

	03
	Arshan Public School
	462

	04
	HAPE Public School
	481

	05
	City Elementary Public School Rajo Khanani
	323

	06
	New City Public School Khan Wah
	246

	
	
	



Organization School model

:

• A network of entrepreneurs with a social conscience, who want to make a difference

and who can create a platform to allow other rich people to give.

• Building schools where there is no access to English medium Quality education or where local government

schools are inadequate/ oversubscribed.

• Good, solid, well designed building.

• Focused on minority Children’s.

• Allow for natural progression – Hape will be arranged higher education scholarships

through donors

• In area build schools within short walking distance (in rural areas children will walk several kilometers as a matter of course).

• Teacher training, both pre and in service, creating role models for the children, but

also for the wider community.

• Only female teachers to ensure families are comfortable sending their daughters and

giving career prospects to women in rural areas.

• The organization provides good books  which go beyond the books provided by the provincial textbook boards.

• Locally employed staff to ensure a continuous involvement with the local community

and pupil attendance.

• A managerially devolved structure into regions and areas with managers at each

level.

• A competent education team which principals can access directly and which give education policy direction, as well as overseeing training and evaluation.

PROJECT DESCRIPTION 

Because of the unavailability of quality model school in the area and nearest Union Councils, more children of the targeted area use to go to Talhar and Matli cities which are very far for the children and facing many problems especially transportation.

This Idea specially designed for children who can only think of “Quality” education in their dreams The need of the Organization can be very closely felt in such an area where the issue of child labor is very much in line. The Lack of education awareness forces the parents to divert their mentality in engaging their children towards various others laborious activities.  
By getting School Bus, we will be able to look after students in every year by giving a huge relief to their families.

Owing to access and quality problems in primary schooling, thousands of children (both male and female) are out of school and involved in child labour such as agriculture, household chores, finishing, etc. 
Project Objectives

To provide better/conducive education facilities/ classrooms to

students;

To improve the quality of education in Costal area
To increase achievement level of the students/pupils and teachers.

 Sectoral Objectives

To improve educational system and facilities of schools;

To enhance quality and access to education;

To increase literacy rate of school-age population;

To reduce the number of out-of-school youths;

Regional and National Objectives

The project is consistent with the national goals of providing quality

basic education that is equitably accessible to all, as emphasized in the Millennium

Development Goals. It also supports the Pakistan EFA 2015 Action Plan that respond to the learning needs of out of school youths and drop outs. It can contribute to the overall improvement of literacy, which eventually will help up lift the lives of Pakistan.

Following are long term goals:-

Fully equipped computer lab
Fully equipped Science Lab
Further School building enhancements
Library

Scope of Work:-

Improvements & new developments along with the sustainability of the Primary School.

Beneficiaries

The Project will directly benefit the pupils/ students who are presently enrolled and expected Enrollment  in the schools to be covered by the project. It will also benefit the school teachers with the improvement of their working classrooms.

Social Benefits

The construction, completion and eventual use of the school building covered in the project will eventually increase the learning performance levels of students and pupils.  This will ultimately, along with other factors such as effective educational system, presence of competent teachers, and availability of appropriate learning materials, will increase literacy rate of students who can contribute to the socio-economic development of society  The project will help in curving down school drop-outs and provide opportunities for out-of-school youths to attend school again. New school buildings will also provide better working environment for teachers, making them more effective in teaching their students.

 Economic Benefits

This being an education sector proposal, there are no foreseen economic costs associated with the project. The construction of school building, on the contrary will provide economic benefits to the project sites. Foremost, it will provide employment to local people during the construction stage. The increase in school classrooms will presumably increase the number of students who would attend school, and therefore will have an effect on economic opportunities in the project sites such as for food stalls and transport services.










































































