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[bookmark: _Toc1166174]Document Purpose
Family Harvest Foundation is pleased to submit this proposal with GlobalGiving in response to the Request for Proposal (“RFP”) published on GG websitein December, 2018.

The following document sets out our proposed approach to deliver based on this engagement. If you have any questions about this proposal or would like additional information, please do not hesitate to contact familyharvestfoundation@gmail.com or our www.familyharvestfoundation.org. We look forward to hearing from you. 

[bookmark: _Toc1166175]Project Context and Objectives
[bookmark: _Pre-Qualification]Family Harvest Foundation is a registered CBO in Gulu district. The foundation operates a Vocational Skills Training Center located at Laliya Oguru, Laliya Trading Centre approximately 4km from Gulu Town Centre along Patiko Road, in Bungatria Sub Country. The Skills Training Center started in 2014 when the founders with the guidance from proprietor of Gulu Central High School felt it necessary to establish a skills training unit to train job creators and self-employable youth, women, war returnees, and vulnerable people who got dropped out of formal education or cannot afford it and build the capacity of educated job searchers.
Family Harvest Foundation (registration no. 6739) as a CBO is destined to provide skills training in line with the Ministry of Education, Science Technology and Sports (MoESTS) and to prepare students to be examined in Uganda Business and Technical Examination Board UBTEB and the Directorate of Industrial Training (DIT) – TVET reg. no UVQF/475. We offer a range of technical vocational and business courses that provide the learner a practical exposure to job creativity, innovativeness and self-employability.
Our other objectives are: a) market linkages, b). recruitment of volunteers, health services, water and sanitation services with key emphasis on the skills training.
[bookmark: _Toc1166176]Development Objective
The over twenty years civil war devastated the northern region and it has impacted women, the youth that have no education or job, war returnees, youth including those who graduate with degrees, diplomas or certificates but in a theoretical discipline. We have a conviction that by facilitating these people in vocational skills, they will find a good fit for themselves in the community, because they have been left out and are undergoing a lot of psychological torture from the war experiences. Because of these reasons we intend to provide them with skills and financial assistance by well-wishers after their training so that their living standards are restored. Our target is mainly the youth, young mothers, graduates holding degrees, diplomas, certificates in non-skilled education and war returnees from Gulu district and any part of Uganda. Those with physical disability in any form shall equally benefit. Our training uses both Luo and English, and we have interest in introducing Swahili or any other business languages to provide other opportunities for the trainees during the training and after completion.


[bookmark: _Toc1166177]Purpose
The main goal of this project is to equip our target group with appropriate skills and necessary knowledge to make them self-sustaining and contribute to national development.
[bookmark: _Toc1166178]Project activities
· to provide hands-on skills training to 180 youth, young mothers or war returnees in different skills arena of Hair dressing, design/cutting/ tailoring, Electrical installation and Welding and metal fabrication and building and concreate practice within Acholi sub region within a 2 years education program in tradesof hair dressing and beauty, tailoring, electrical installation, and welding/ metal fabrication and building and concrete practice.
· to procure basic practical material kits and accessories for the five trades mentioned in this project, required for the hands-on exposure to the trainees to hold the skills expertise within the six to twelve months trainings.
· to provide administrative support and employee cost to effectively train the youth & young mothers and equip them with marketable skills for self-sustenance and national development.
· to link the trained youth with job creator centered organizations and build the capacity of local master craftsmen & women to conduct non-formal or on-site skills transfer and ease start-up by the trainees
[bookmark: _Toc1166179]Needed Equipment
In order to be able to cover the above educational activities in terms of tailoring and welding/ metal fabrication our school needs the following items:
Hair dressing and beauty
· salon chairs
· dummy head with short and long hair
· blowers
· assorted saloon accessories.
· assorted saloon accessories.
· assorted set of weaves
· wave glow lounger

Tailoring

· 25 sewing machines
· 3 embroidery/designer sewing machine
· 3 set of a tailor’s tools
· accessories and clothing materials for students
Welding/ metal fabrication

· 3 cutting discs
· 3 grinding machines 
· 3 vices
· 2 portable welding machines
· 2 welding machines
· 1 iron bar/pipe molding machine
· 3 pieces of assorted welding tools
· 1 generator machine with 10 Kw power
· assorted pieces of iron bars/pipes

[bookmark: _Application_Form]Electrical Installation
· Electrician tool kits
Building and construction practice
· Set of begginer builder and concrete practice


[bookmark: _Toc1166180]Framing the Program Goal and Beneficiary Outcomes
(Direct Impact on Program Goal) 

Inputs
Pro Bono Services





Volunteers & Employees


Cash





Program Goal by 2020:
180 people equipped with skills to get a job or build a business

Outputs









· people equipped			
with skills who go on 
to get a job
Conversion Rate of Skills to Jobs and Businesses

Outcomes

Increase economic resilience
Build sustainable business and enterprise
Create employment opportunities for others
Increase a person’s competitiveness in the Job Market


Illustrative Details



· jobs created by the entrepreneur’s business
· people trained by the entrepreneur’s business
· people supported in addition to employees of the business (family / community members)
· people getting employed or grow existing small business by 
end of 2020



· people who report an increased actual income/ earning potential
· people who are supported by the individual (family / community members
·  people who report improved quality of job



· who get a job at · businesses that obtained external investment

Target Organizations
· who report
improvement in ability 
to compete in job 
market
· who report positive
change in attitude, 
confidence, aspiration
or ambition



[bookmark: _Hlk525672318]
Framing Nonprofit Outcomes Measuring Outcomes for Our Nonprofit partners
(Outcome measures are tailored to individual projects – options are illustrated below – and used to identify and share where value is being created)

Outcome Area
(Outcome areas are selected as relevant to a project or initiative)

· USD value of efficiency savings made that can be invested in further educational services 
· increase in conversion rate of skilling programs to employment / business outcome
· non-profit staff trained to deliver education to end beneficiaries 
· volunteers trained to deliver education to end beneficiaries e.g. community leaders,
successful entrepreneurs
· employees trained to provide support to end beneficiaries
· end beneficiaries equipped with new skills; list of the different skills built
· contracted new donors / partners
· new donors / or value of new funding grants gained / government contracts won to deliver services / achieving financial sustainability of successful partnerships or collaborations with other non-profits to expand scope of impact

Increase efficiency and effectiveness of program delivery






· new trainees served each year (because of program expansion): 
· 180 trainees within 2 years: 90 new trainees each year between 2019 – 2020
· increase the number of women in education: 66% of overall number of trainees is women
· supporting the education of the disabled: total disabled yearly enrollment 5 (3F and 2M) 
· maintain and increase the current staff: 
· Keep 15 employees (7 F and 8 M)
· Recruit 6 Volunteers (3 national and 3, International with 4F and 2M) and Support staff 3 (2 F, 1 M) 

Accelerate and scale impact









Achieve marketplace recognition
· awards gained
· mentions in media / media hits
· new public supporters as a result of enhanced media profile or campaign 





[bookmark: _Toc1166183]Appendix 
[bookmark: _Key_Terms_–][bookmark: _Target_Group_–][bookmark: _Toc1166184]Target Group – Key Terms

Gender
· Men
· Women

Age
· Youth (16-25)
· Women and girls
· Adults

Further Definition 
· Persons with physical disabilities
· Young mothers
· Students  /trainees
· Graduates holding degrees/diplomas/certificates in non-vocational education
· War returnees

Supporting Information:
· Location: peri-urban
· Level of formal educational attainment: vocational
[bookmark: _Measuring_and_Reporting]






[bookmark: _Toc1166185]Problem introduction/Background
Northern Uganda and the Acholi sub region is more prone to unemployment than any other part of the country as a result of low level of education in comparison. The high level of unemployment is more imbedded in the LRA war which has made the youth in the Acholi community rely more on hand-outs and fail to provide financial support to encourage children to go for formal school making the local people find it difficult to get jobs and are hopeless for future living. Since the youth, young mothers, war returnees live with the un-educated or illiterate youth for a husband in most cases both without any reasonable earnings, they separate with their husband and go back to their parents’ home creating a vicious cycle of dependency, un-employability, un-productiveness and continued living in poverty with the parents/guardian.
With the approval of this project and contributions from similar training institutions, partners and government initiatives, the community psychosocial services that will be provided will change the mentality of the community. The training will capacitate the trainees with skills that will make the disabled, young mothers and youth affected by lack of education and war due to lack of skills-education or arrogance due to old traditional mentality to stabilize families. If other actors contribute to financing the start-up or machines for the trainees to have immediate take-off of earning money from the work they can do out of their skills to improve their livelihood and reduce unemployment (joblessness) and idleness. We therefore need to create equality in the community and sustain the lives of our youth who had undergone difficulties during their job searches, war and restore their happiness. Northern Uganda and the Acholi sub region is more prone to unemployment than any other part of the country as a result of low level of education in comparison. The high level of unemployment is more imbedded in the LRA war which has made the youth in the Acholi community rely more on hand-outs and fail to provide financial support to encourage children to go for formal school making the local people find it difficult to get jobs and are hopeless for future living. Since the youth, young mothers, war returnees live with the un-educated or illiterate youth for a husband in most cases both without any reasonable earnings, they separate with their husband and go back to their parents’ home creating a vicious cycle of dependency, un-employability, un-productiveness and continued living in poverty with the parents/guardian.
With the approval and receipts of the in-kind or financial donor support for this project and contributions from similar training institutions, partners and government initiatives, the community psychosocial services that will be provided will change the mentality of the community. The training will capacitate the trainees with skills that will make the disabled, young mothers and youth affected by lack of education and war due to lack of skills-education or arrogance due to old traditional mentality to stabilize families. If other actors contribute to financing the start-up or machines for the trainees to have immediate take-off of earning money from the work they can do out of their skills to improve their livelihood and reduce unemployment (joblessness) and idleness. We therefore need to create equality in the community and sustain the lives of our youth who had undergone difficulties during their job searches, war and restore their happiness.





[bookmark: _Toc1166186]Non-profit Organization Details
	Stated Mission and/or Goals
	Vision: To contribute to a community that everyone is capable of contributing to national development.
Mission: To provide hands-on skills as a means to community development

	
Registered Charity Number
	
FHF registration no. 6739

	Details of Board Membership
	Leadership, Organization and Human Resources
We have a Board of trustees, Board of Directors, Management Team and staffs. The Board of trustees and board of directors do not make any day today decision in managing the affairs of the institution. 
The Management team is headed by the Executive Officer who is the top manager of the institution and is consulted on all day today decisions that need his/her opinion. The staff comprise of qualified tutors, and non-qualified casual laborer 

Key management positions: Our key Management includes Executive Officer who is the chief operations manager of the organization. He/she supervises the Skills Centre Manager, and the Administrative Assistant. The Skills Centre Manager manages the heads of department and the tutors.
The roles and duties of the board of trustees and board of directors are provided in the constitution of the CBO while the job description of the Skills Center Manager, the tutors, the Administrative staffs are all provided in the job description booklet of the institution, as well as the terms and conditions of services in the employment handbook. 





	Setup of the organization
	The organization is member initiated. Our partners are from civil, government sector and international organizations are: a). Gulu District Local Government b) Gulu NGO Forum, c) Save the Children international, TPO Uganda and UNV Online services.

We are destined to provide skills training in line with the Ministry of Education Science Technology and Sports of the Republic of Uganda and to prepare students to be examined in Uganda Business and Technical Examination Board (UBTEB) that of the Directorate of Industrial Training (DIT) – TVET and any other internationally recognised certification.

	Members of the organization
	


	
Bank Details
	
Centenary Rural Development Bank Limited; Branch: Gulu; Account Name: Family Harvest Foundation; Account No: 7510600981

	
Further details about the organization
	[bookmark: _MON_1599413526]
See profile attached.



	Name of Key Contact
	Ms. Juliet Acen

	
Position/Title	
	Center Administrator

	Contact address
	Plot 8 Nehru Road Laroo Division
Site: Laliya Oguru Village, Laliya Parish, Laliya Sub County, 
P. O. Box 531, Gulu district

	
Preferred Telephone Number
	
+256772649180

	
Email
	
familyharvestfoundation@gmail.com

	Website
	www.familyharvestfoundation.org  

	
Date
	
15.02.2019


[bookmark: _Measuring_and_Reporting_1][bookmark: _Toc1166187]Logical framework for the project
	Project Component/ Narrative Summary
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MoV)
	Risks/ Important Assumptions

	Goal/Impact: 
	
	
	

	Purpose/Outcomes: 
	
	
	

	To provide quality skills training to youths, women and young mothers to improve their livelihood and make them job creators or be self employed
	Qualified tutors teach the trainees skills of the trainees’ interest.
	Tutor for hair dressing, tailoring, welding, electrical installation  andbuilding and concrete practice teaches 80%: 20% practical & theory to skill the trainees
	Getting few individuals willing to train in any of the skills

	Outputs :
	
	
	

	Qualified youth, disabled person & young mothers graduate
	All the 180 selected youth recruited, complete the training
	The 180 qualified youths, young mothers, certificates, photos are issued in a ceremony
	Getting the trainees

	
	Number of youth who have benefited
Age of the war affected youth 15 -25 years
	
	

	Qualified youth, young mothers and war returnees start making money and creating jobs
	Number of youths who have businesses and are working to earn a decent living.
	Available data on each recruited trainee making money & is innovative and destined for better livelihood
	Failure by the youth to create jobs or start making money

	Good network for the products of the trainees
	List and kind of institutions for networking
	No. of productive networks 
No. of products sold to networks
	Failure to network

	Activities
	
	
	

	Teaching the trainees
	Number of lessons covered,
Number of practical conducted
	Ready timetable according to work plan
	Inability by the recruited teachers to teach the students 

	Acquisitions of teaching materials
	Kind of teaching materials,
Quantity and quality of teaching aid
	Teaching kits, practical materials are received in the store by GRNs, delivery note & are in the Bin Cards
	High prices as a result of inflation.
Poor storage practices.

	Providing a list of institution for field attachments.
	A data bank of potential business units for field attachments 
	The number of potential businesses displayed or recorded in the school
	The existing institution refusing to take students for internship

	
	
	
	

	Inputs
	Budget estimate / Cost
	Presumptions 
	

	Sponsorship (Training fees)

	USD11,880.00 

	Funding is enough to pay the 180 trainees targeted
	Approval of funding is dependent on funds availability and successful approval of this proposal

	Administrative cost
	USD21,360.00 

	Funding avaialbility covering the admin cost
	Funding approval and locally raised funds enough for the purpose.

	Equipment and tools
	USD18,225.85

	Funding for the equipment and tools generated
	Physical of cash donation approval for the items.

	Practical materials
	USD consoildated in equipment cost above
	Funding availability from Ministry of Education Science Technology & Sports
	Approval of funding is dependant on funds availability and successful approval of this proposal

	Miscellaneous & tutors available
	USD120.00

	Tutors do not leave the teaching job for alternative place of work
	The high demand for Skilled Tutors



	
	Budget estimate for vocational training of 180 youth in Gulu district, northern Uganda

	S/N
	         Equipment/Tools
	Unit Price in $
	Quantity
	Total Price in ($)

	1. Sponsorship

	1.1
	Students sponsorship (day scholar) (44@3 term) in a year
	          132 
	        180 
	        23,760.00 

	2. Administative cost

	2.1
	staff cost
	            85 
	        360 
	        30,600.00 

	2.2
	Volunteers allowance
	            40 
	        288 
	        11,520.00 

	2.3
	office cost
	            25 
	          24 
	             600.00 

	 
	Sub total
	 
	 
	        42,720.00 

	3. Hair and Beauty items

	3.1
	salon chairs
	1,653
	4
	6,612

	3.2
	dummy head with short and long hair
	81
	20
	1,620.00

	3.3
	blowers
	57.5
	3
	337.5

	3.4
	 assorted saloon accessories.
	2,100
	3 sets
	6,300

	3.5
	assorted set of weaves
	752.5
	3 sets
	2,257.50

	3.6
	head steamers
	68
	3
	204

	 
	Sub total
	 
	 
	17,331.00

	4. Welding and metal fabrication

	4.1
	cutting disc
	45
	3
	135

	4.2
	grinding machine
	110
	3
	330

	4.3
	VICE
	65
	3
	195

	4.5
	portable welding machine
	85.85
	2
	171.7

	4.6
	Welding mechine
	899
	2
	1798

	4.7
	iron bar/pipe molding machine
	5,050
	1
	5050

	4.8
	  assorted welding tools
	102
	3 pieces
	306

	4.9
	 assorted pieces of iron bars/pipes
	80
	5 pieces
	400

	4.1
	  22 KVA Cummins C22D5 diesel power generator machine
	4,950.00
	1
	4,950.00

	 
	Sub total
	 
	 
	13,335.70

	5. Electrical Installation

	5.1
	Set of electrician kit, More Klein 80028
	505
	2
	1010

	 
	Sub total
	 
	 
	1,010.00

	6. Tailoring and design

	6.1
	sewing machine
	105
	20
	2,100

	6.2
	embroidery/designer sewing machine
	450
	3
	1,350

	6.3
	set of tailor’s tools
	100
	3 sets
	300

	6.4
	clothing materials and ACCESSORIES for student’s practical in the tailoring department.
	115
	5 sets
	575

	 
	Sub total
	 
	 
	4,325

	7. Building and Concrete Practice

	7.1
	Set of begginers construction equipment and tools
	450
	1
	450

	 
	Sub total
	 
	 
	450.00

	8
	Miscellaneous expenditurees 2 year period
	120
	2
	240.00

	 
	GRAND TOTAL
	 
	 
	103,171.70



Workplan for the the project supported by GlobalGiving 2019 to 2020
	Expected Results
	 Planned Activities
	Implementation Period
	Responsible Party
	Amount in USD

	
Formal recruitment and Administration system established
	
	Year 1
	Year 2
	
	GlobalGiving
One year
	Others

	
	
	1/2 
	1/2
	1/2 
	1/2
	Director/Skills Centre Manager/Administrator & Tutors
Local community, Parents/Guardians or Sponsors
	
	

	
	Public radio annoucement in 3 radio stations in Gulu.
Admission and carrying out sensitization to the youth/trainees.
	
	
	
	
	
	51,581.85
	200.00

	
	Preparation of teaching plans
	
	
	
	
	
	
	

	
	Acquisition of practical materials
	
	
	
	
	
	
	

	
	Acquisition of more office facilities like computers
	
	
	
	

	
	
	

	Receiving certificate of registration the Directorate of Industrial Training (DIT) office – Kampala. 
	Conduct a mid M&E process considering depreciation.
	
	
	
	
	Skills centre manager,Administrator,Local community, Guardian/Parents 
	
	

	
	Provision of mentorship program and home visits to the trainees.
	
	
	
	
	
	
	

	
	Graduation and awarding of certificates of the qualified trainees.
	
	
	
	
	
	
	

	
	Acquisition of the start-up materials.
	
	
	
	
	
	
	

	New customised skills training program introduced to improve livelihood
	Purchase of the materials for practicals
	
	
	
	
	Skills centre Administrator and the Project officer
	
	

	
	Implementation of the other supportive skills.
	
	
	
	
	
	
	

	
	Recruitment of more expatriates in skills training, management.
	
	
	
	
	
	
	

	
	Purchase of more tools
	
	
	
	
	
	
	

	Healthy  beneficiaries
	Giving health tips about home sanitation
	
	
	
	
	Head of department health and sanitation, skills centre Administrator.
	
	

	
	Recruitment of more health staffs
	
	
	
	
	
	
	

	
	 Continuous check-up of the trainees. 
	
	
	
	
	
	
	

	
	Provision of health sensitisation program
	
	
	
	
	
	
	

	Reliable  manpower base
	Implementing budgetary plan
	
	
	
	
	Director & Head of Accounting department.
	
	

	
	Recruitment of internal Auditors, board approvals
	
	
	
	
	
	
	

	
	Continuous checking of the book of Accounts.
	
	
	
	
	
	
	

	
	Preparation of half year and Annual reports timely.
	
	
	
	
	
	
	


[bookmark: _GoBack]
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Community Based Organization

Members

Prepared by

Executive Officer Family Harvest Foundation


P.O. Box 531, Gulu



Tel: +256772649180


Board members

		S.no

		Name

		Position

		Telephone



		Board of Trustee



		1

		Dr. David Onen

		Chairperson Board of Trustee

		



		2

		Ms. Margaret Atimango

		Vice Chairperson Board of Trustee

		



		3

		Ojok Charles Otoo

		Member Board of Trustee

		



		4

		Ms. Harriet Ayiorwoth

		Member Board of Trustee

		



		5

		Ms. Pauline Kabagenyi Ateenyi

		Secretary to the Board of Trustee

		



		



		Board of Directors



		1

		Oyat Francis Otoo

		Chairperson

		0772402377



		2

		Acayo Judith

		Vice Chairperson

		



		3

		Odoki Jenaro

		Treasurer

		



		4

		Obal Louis Onen

		Secretary

		



		5

		Oyella Dorine Otoo

		Member

		



		6

		Ms. Lina Mary Atim

		Member

		



		7

		Mr. Owiny Geoffrey

		Member

		



		8

		Achaye Brian Onen

		Member

		



		9

		Alobo Lina

		Member

		





Current serving staff:


		#

		Name

		Age

		Gender

		Skills

		Educational qualification

		Period served

		Work schedule



		1

		Kipwola Florence

		32

		Female

		Hair dressing

		Certificate in Hair Dressing

		1 year

		Full time



		2

		Akwero Florence Monica

		29

		Female

		Knitting (Sweater weaving)

		Certificate in Knitting

		1 year

		Full time



		3

		Acen Juliet

		22

		Female

		Administrator

		Bachelor of Business Administration

		1 year

		Full time



		4

		Ocan Francis

		27

		Male

		Welding and metal fabrication

		Certificate in Welding & Metal Fabrication

		1 year

		Full time



		5

		Anena Gloria

		21

		Female

		Tailoring

		Certificate in Tailoring

		1 year

		Full time



		6

		Okello Stephen

		28

		Male

		Catering

		Diploma in Catering

		1 year

		Full time



		7

		Atwom Richard Odongkara

		23

		Male

		Horticulture

		Diploma in Agriculture

		1 year

		Full time



		8

		Wokorach Gasper

		22

		Male

		Motorcycle mechanic

		Certificate Auto mechanics

		1 year

		Full time



		9

		Okello Peter

		26

		Male

		Carpentry & Joinery

		Certificate in Carpentry & Joinery

		1 year

		Full time



		10

		Oboma John

		27

		Male

		Brick Laying

		Certificate in Brick Laying

		1 year

		Full time



		11

		Otto Denis

		30

		Male

		Electrician

		Certificate

		1 year

		Full time



		12

		Oboma Thomas

		25

		Male

		Motor Vehicle Mechanic

		Advanced Certificate

		1 year

		Full time



		13

		Lamunu Catherine

		27

		Female

		Painting

		Certificate in Painting & design

		1 year

		Full time



		14

		Achaye Brian Onen

		26

		Male

		Computer Studies

		Degree in Computer Science

		1 year

		Full time



		15

		Acaye Simon Peter Otto

		31

		Male

		Tye , Dye & design 

		Diploma in Fine Art

		1 year

		Full time



		16

		Obali Wilfred Jwee

		36

		Male

		Entrepreneurship/Business Skills

		Degree in Business

		1 year

		Full time



		17

		Oyella Doreen Otoo

		28

		Female

		Counselling

		Degree in Psychology

		1 year

		Full time






