	PROJECT TITLE:

Economic Empowerment For Vulnerable girls and Young Mothers

	IMPLEMENTING ORGANIZATION (GRANTEE):

Daughters of Kenya (DOK)
Contact Person:  Knight Muteti – Executive Director
	START DATE: 15th February 2019


	
	
	COMPLETION DATE: 15th February 2021


	PROJECT BACK GROUND AND CONTEXT: 

Problem Statement: 
A recent needs assessment conducted by DOK uncovered that many girls and young mothers in the informal settlements of Nairobi are at risk of sexual exploitation. Due to high poverty levels, they are unable to proceed with education and end up engaging in prostitution and other degrading endeavours to make ends meet. In fact, DOK has found out that 1 in every 3 girls in Mukuru kwa Njenga slums are young mothers solely shouldering the heavy burden of raising their children without any economic means to do so. Unless things change, these girls and their children will be trapped in a culture of dependency and no hope for upward mobility. 
Over the last two years DOK has attempted to meet some needs of most needy cases but these efforts need to be scaled up to reach more deserving cases.  This proposal seeks to build on the gains achieved so far which include a functional structure/ community group with elaborate community outreach potential. Through this initiative, DOK therefore, endeavors to roll out a couple of activities aimed at empowering these vulnerable girls and young women.  The project will be implemented with the aim to address two main gaps: psychosocial support and access to gainful economic livelihood through adopting various models.

The project will be implemented in Mukuru Kwa Njenga slums targeting 150 direct beneficiaries and over 600 indirect beneficiaries in Mukuru Kwa Njenga slums. The indirect beneficiaries are the young children as well as elderly or sick guardians under the care of the young girls we are targeting.  The goal of the project is to enhance the development of the skills of the vulnerable girls and young mothers so that they may be empowered to manage their own well being and the stability of their households, to participate in the social and economic development of their communities, and to live in the shelter of hope. Specifically, the project will seek to: 
i. Increase support for self-empowerment of 150 vulnerable girls and young mothers through self-help groups and skill development toward self-reliance.

ii. Increase local attention to the growing number and needs of vulnerable girls and young mothers and ensure a transformation from the traditional support responses to empowerment responses. 

iii. Reduce HIV/AIDS transmission among 150 young girls through psychosocial support and creative youth-led HIV/AIDS prevention and education initiatives targeting their peers.    
Project Conceptual Framework, Strategies And Approaches: 

The Program will give priority to the development of confidence in the girls’ own ideas and skills, and finding spiritual, psychological and physical strength by joining together with other vulnerable girls. There are several key activities that the program recognizes as the most critical to empowerment. These will be implemented at the community level, over a two-year time span:

(1) In the midst of many pressing needs the community tends to ignore the psycho-social support necessary to the vulnerable girls and young mothers.  This project will work towards the mobilization of psycho-social support structures through the formation of support groups and their nominated adult community mentors.  

(2) To broaden the experience and awareness of the support groups there is need to engage them in a peer learning forum.  This will go a long way in enhancing the belief that they are engaged in a worthwhile endeavor thus serving as a different methodology of offering training and capacity building to the beneficiaries of the program.  It is therefore planned that the program incorporates an exchange visits as a way of enhancing learning.
(3) The mobilization of vulnerable girls and young mothers towards creation of a Household DREAM (plan) which takes into consideration of not only their dreams but that  of their households and the dependents within the household.

(4) The mobilizations of Self Help Groups in developing Group Plans that focus the groups’ energy on helping its individual to realize their household dreams.

(5) The provision of training that directly responds to the activities identified by the groups in their group plans. This training is provided to group leaders, for sharing and dissemination among the groups’ members. This training-of-trainers process develops group leadership skills as they become peer educators.  

(6) The provision of start-up support (small inputs) that directly respond to the activities identified by Self Help Groups in their Group Plans. Group members will be encouraged to begin small group-wide income-generating activities that utilizes and/or builds their individual skills, and builds group solidarity. Some groups have already shown interest in doing this. 

(7) The advocacy for access to devolved government funds such as Youth and Uwezo funds.  This will require a detailed evaluation of the projects and advocating for access of the same to our self-help groups.

(8) The registration of the Self Help Groups with the local governments, as well as with any existing banking/finance structures, cooperatives, training institutes, etc.  This may also include the linking of Groups together to form sub county-level associations and networks.

(9) The on-going sensitization and mobilization of leaders and community members to respect the voices and ideas of vulnerable girls and young mothers as equal and productive members of the community; and to engage community leaders in the identification of community resources that can contribute to the realization of our Self Help Group and Household plans.

The following are key guiding principles to the implementation of the program:
· Promotion of Community-based Responses: Program activities shall build upon existing capacities of families and communities, and thus contribute to the strengthening of these capacities, not the creation of artificial structures or donor dependent distributions. Program activities shall educate, mobilize, and capacitate extended families and communities in the protection and empowerment of vulnerable girls and young mothers
· Include Beneficiaries in Program Planning and Implementation:  To ensure an environment of empowerment versus victimization, the beneficiaries shall be consulted at all levels of program planning, monitoring and replication, thus ensuring that program activities are not only identified, but also implemented by beneficiaries themselves.  Programs shall build upon existing capacities of the beneficiaries, and thus give recognition and value to their knowledge, efforts and strengths through repeated encouragement and praised.

· Address Basic Needs and Rights:  Programs shall begin by addressing beneficiaries’ basic needs and rights to a secure home, food, education and health care.  The vulnerable girls and their communities shall be facilitated in identifying these needs, as well as creating their own action plans to meet them.  Additionally, they shall be facilitated in conducting their own education and advocacy activities at the community levels, thus promoting a greater awareness of and respect for the protection of their rights.



	PROJECT GOAL:

To facilitate the development of the skills of vulnerable girls and young mothers so that they may be empowered to manage their own well being and the stability of their families, to participate in the social and economic development of their communities, and to live in the shelter of hope.


	PROJECT OBJECTIVES:

i. Increase support for self-empowerment of 150 vulnerable girls and young mothers through self-help groups and skill development toward self-reliance.

ii. Increase local attention to the growing number and needs of vulnerable girls and young mothers and ensure a transformation from the traditional support responses to empowerment responses. 

iii. Boost resilience among 150 young girls through life skills training and psychosocial support initiatives targeting their peers.    


	PROJECT RESULTS AND ACTIVITIES:  

	OBJECTIVE 1: Increase support for self-empowerment of 150 vulnerable girls and young mothers through self-help groups and skill development toward self-reliance.

	RESULT 1.0
	EVIDENCE OF RESULT
	ACTIVITIES 

	1.1. 150 vulnerable girls and young mothers identified and selected as direct beneficiaries 
	· a list of qualified 150 direct beneficiaries is compiled
	1) Selection/confirmation of 150 direct beneficiaries

	1.2. 150 household plans established by household the vulnerable girls and young mothers
1.3. List of 10 proposed  mentors (10 women or men) by the vulnerable girls and young mothers

1.4. List of 30 group leaders selected
1.5. 30 group leaders trained as trainers of trainers (ToT) on business planning, product development (detergent making, baking, mat making and bead work) and group dynamics
	· Percentage of vulnerable girls and young mothers who participate in household plans (dream) development 
· Proportion of proposed mentors who accept the offer  

· Minutes of group meetings and records

· Business plans developed
	1) Training of beneficiaries to develop individual household dream (plan), select household leaders, and selection of 10 mentors for the their groups
2) Fortnightly self-help group meetings

3) Monthly work groups leaders meetings

4) Group savings and table banking activities

5) Training on business planning, product development (detergent making, baking, mat making and bead work) and group dynamics.
6) Development and submissions of viable business plans

	1.6. 10 viable projects identified for grants

1.7. A List of training needs compiled 

1.8.  At least 5 vulnerable girls and young mothers per group involved in vocational training
	· Number of group projects designed

· Proportion of beneficiaries enrolled and continuing in the vocational training  
	1) Meeting with the selected group leaders and the nominated mentors to discuss group projects/ dreams and relevant training needs. 
2) Visit to the vocational training institutions for enrolment updates and recruitment of the additional beneficiaries according to set criteria.

	1.9.  10 Group Business plans approved
	· Number of approved business/ project plans
	1) Evaluation training on IGA management 
2) Disbursement of start-up capital for group projects 


	OBJECTIVE 2: Increase local attention to the growing number and needs of vulnerable girls and young mothers and ensure a transformation from the traditional support responses to empowerment responses. This aims at ensuring that at least 30% of the groups receive the financial assistance through the devolved funds.


	RESULT 2.0
	EVIDENCE OF RESULT
	ACTIVITIES

	2.1. Each OVC groups registered with relevant government authority and relevant financial institution

	· Number of groups registered with relevant government institution

· Percentage of the groups accessing various services with available financial institution 
	1) Sensitizing groups on the need to be registered
2) Collecting, filling and returning of registration forms

3) Linkage to devolved funds and micro financing institutions

	OBJECTIVE 3: Boost resilience among 150 vulnerable girls and young mothers through life skills training and psychosocial support initiatives targeting their peers

	RESULT 3.0
	EVIDENCE OF RESULT
	ACTIVITIES

	3.1 Training of the groups on life skills and peer education.
	Training reports with the list of members attending the training
	1) Mobilize the group members for the one day training
2) Source for the training materials and facilitators
3) Develop and provide dialogue materials for peer education activities of the groups

	Monitoring and Evaluation
	· Field visit report
	1) Visits to households, groups, mentors

	
	
	2) Committee meetings
3) Group visits
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� Repeated from Objective 1.7.1
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