                             AGENCY ACTION PLAN FOR THE YEAR 2009

	PLANNED ACTIVITIES
	SPECIFIC OBJECTIVE
	NEEDED RESOURCE
	PERFORMANCE TOOLS/INDICATORS
	EXPECTED RESULTS
	BUDGET 

ESTIMATE 

	Land acquisition and preparation 
	 Prepare beds nursing  and seedlings
	Hoe, cutlass

Resource Person  
	Pictures/ report
	Land is prepaid for transplanting
	150.00

	Fencing of the Demonstrational farm
	Protect plants from destruction by animals
	Sticks, ropes, fencing wires
	Report/ picture
	Garden has been fenced for sowing and transplanting 
	1,200.00

	Sowing / transplanting 
	 Sow and transplant seedling  in the field
	Seeds, seedling 

Resource Person  
	Report /picture
	Field is sown and  seedlings transplanted
	515.00

	Weeds control ,Pest and insect management and control
	Control weeds 

from  computing 

with seedlings
	Hoes, cutlasses, forks

Resource Person  
	Report
	Field is controlled of weeds
	780.00

	
	 Manage and control pest and diseases in the  field
	Neem/leave solution, knapsack spray, Resource Person  
	Picture /Reports
	Pest/diseases are manage and controlled
	 458.00

	Compost manure preparation
	 Prepare manure for the plants
	Black soil, ash, manure dry / fresh leaves Resource Person  
	Report/ Pictures 
	Compost is prepared for the plants
	780.00

	Harvesting  Techniques
	Offer training on harvesting techniques to farmers
	Resource person
	Report
	Farmers are taught on basic harvesting skills
	260.00

	Storage/ preservation
	 Train farmers on preservation techniques 
	Resource person
	Pictures/ Report
	Farmers are taught on preservation of vegetable
	780.00

	Marketing strategies
	Train farmers on marketing strategies
	Resource person
	Pictures/ Report
	Farmers are trained on marketing strategies 
	560.00

	Seeds for Nursing and sowing


	Onions  bulbs Tomato  seeds, Green  Pepper ,  cabbage ,Okoro   Ayoyo ,Carrot   seeds
	Project manager
	Pictures/ Report
	Farmers provided seeds inputs 
	1,015.00

	Logistic/Equipment 


	Watering can, Knapsack sprayer  Exercise books, Pencils Eraser ,Hoes and Cutlass  
	Project manager
	Pictures/ Report
	Farmers provided farming tools.
	503.00

	Administrative cost
	Stationery Maintenance cost of  computer   E-mail and Electricity  bills 
	Project manager 
	Pictures/ Report
	Training  materials provided
	2,094.00

	Monitoring and Evaluation
	Fuel and lubricate  for monitoring
	Internal   team 
	Pictures/ Report
	Team of experience submit report 
	1,692.00

	Organic vegetables consultant
	Honorarium fee  
	Consultant 
	Pictures/ Report
	Repot document received  and service provided 
	1,542.00

	Total estimate budget  
	
	
	
	
	12,329.00


