Timeframe
July 2009 - December 2009

The New Owerri Digital Village Timeline

Deliverable

Raise $300,000 for the building of the
"New Owerri Digital Village", West
Africa's first green community
technoloav and learnina center

Activities
Word of mouth, employee giving campaigns, letters to
funders and grant applications to donor agencies.

Responsibility
YTF / RREDS

August 2009 Partnership selection Identify experienced partners and like-minded RREDS
stakeholders including architects and developers.
September 2009 Design Schemes and construction Prototypes and sketches designed. Estimates RREDS (in collaboration with
materials determined determined for construction materials based on various |Architect and local
vendors manufacturers)
October 2009 Finalize budget Review proposed budget to incorporate stakeholder and|YTF / RREDS
partner feedback
November 2009 Purchase Land Audit zoning requirements YTF / RREDS
December 2009 Selection of Architecture Firm and Bid Project Out to final list of architecture firms. RREDS (In collaboration with
Final Desian Architect)
January 2010 Community mobilization and buy-in Organize focus groups with community members and  [YTF
meet with local leaders to gain input on building design
to ensure its economic and technical viability with
resnect to local tradition and cultiire
February 2010 New Owerri Digital Village Building Board will disseminate information to the local YTF
Support Board Established community about the benefits of sustainable
construction and timina for development
February 2010 - April 2010 Finalize sustainable construction Review and sign off on construction documents and YTF / RREDS / ARCH

methodology.

schematics.

Apri 2010 Construction Begins General Contractor begines Construction of Phase | for |[RREDS (in collaboration with
the New Owerri Digital Village, Construction Monitoring |Architect and General
Contractor)
May 2010 - September 2010 Green Technology Curriculum Begin authoring and compilation of green technology YTF / RREDS
curriculum - teacher training guides and student lessons
June 2010 - September 2010 Train the Trainers Training for local community members and YTF staff on |YTF / RREDS

areen technology.

March 2011 Phase | Construction Complete Ongoing construction RREDS (in collaboration with
Architect and General
Contractor)
April 2011 The New Owerri Digital Village is Project construction complete YTF / Community -at-Large
unveiled
September 2011 Phase Il Construction Complete Project construction complete RREDS (in collaboration with

Architect and General
Contractor).




ACTIVITY
Raise $300,000
Partnership Selection

Design Schemes, Material
Determination

Finalize budget
Purchase Land

Selection of Architecture Firm and
Final Design

Community mobilization and buy-in

New Owerri Digital Village Building
Support Board Established

Finalize sustainable construction
methodology.

Construction Begins, Monitoring
Green Technology Curriculum

Train the Trainers
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Phase | Complete:
The New Owerri

igital Village is unveiled

Phase Il Complete

YTF - Youth for Technology Foundation

RREDS - Renewable Real Estate Development Solutions
ARCH - Architect (to be selected)

GC - General Contractor (to be selected)




