1. The Basics
Social Enterprise Name (10 words)
PLANT 19,500 TREES IN 6 SCHOOLS IN MOLO KENYA
Sector: 
( Education and Health

√( Environment and Energy

( Human Rights and Gender

( Information and Communication Technology

( Infrastructure and Governance

( Small Business and Social Development
What is the stage of development of your social enterprise?
( New Idea  

( Pilot  
( Start up  
√( Expanding  

( Mature 

2. Objectives

4352

A total of $ 4352 funding is needed for 
12
  months, from _30/ 10_/_09_ to _30/_09_/_2010__.
Of the total amount of funding needed for this project, what amount is being sought through GlobalGiving? 

These funds will be used to achieve the following objectives:

1. To reduce cost of school feeding programs

2. To establish learning arboreta for students and community in 6 schools
3. To integrate students in defense of environment
3. Elevator Pitch

Elevator Pitch (150 words) 

Imagine that an investor steps into an elevator with you. What key points about your project could you tell this investor in a 10-floor elevator ride to capture his attention?

Do you that schools spend a lot of money on wood fuel for lunch programs and contribute indirectly to environmental degradation? Our project aims at empowering schools establish their own woodlots and reduce dependency on exploitive middlemen who indiscriminately cut down trees contributing to degradation. Involving students in raising seedlings and planting trees will provide them with hands on experience in environmental conservation and integrate them in defense of environment. 
Surplus seedlings will be planted in public sites and some sold to community members to generate revenue for school. The initiative will also be learning model for community members and other schools on creating resilience to effects of climate change. This initiative is by Necofa a community based NGO in Kenya promoting sustainable community development and will cost $ 4352. Income from sale of seedlings will be plowed back to more seeds for following seasons.
4. Social Impact

Problem Statement (100 words)

What issue is your social enterprise is trying to address?  Why is it a problem?  How will your social enterprise mitigate this problem? How important is it to your beneficiaries to resolve this problem?

The high cost of wood fuel is big concern for resource poor parents who have to contribute in order for lunch programs to continue in schools. Due to indiscriminate harvesting of trees community members have to travel long distances for wood plus land degradation through erosion and lose of biodiversity is high. The project will result in reduced costs of wood fuel for schools thereby reducing fees burden on community and enhance the environment through availing tree seedlings for planting in schools, home and public places by students, parents, teachers and community.
What will the social impact of your enterprise’s activities be on the beneficiaries? 

(Please list the number of people along with the way that they will be affected by your project)
1. Students will gain hands-on skills and experience in environmental conservation which be potential for self employment after school
2. Reduced cost of fuel will translate to savings for parents and schools hence opportunity for more development.
3. Improvement of environment through tree planting since tree seedlings will be readily available and at affordable costs within close proximity of community.
5. Market and Services/Products

Beneficiaries (50 words)

Who is your client or beneficiary? Describe their main characteristics (demographic, geographic, etc.)?

Targets for the initiative are 7500 students in 6 schools within the Molo River basin in highland district of Molo, in Rift Valley and through them  parents, students and community  The area is about 210 Kilometers north-west of Nairobi at altitude of 2500 meters.
Services and Products (100 words) 

Describe the services and/or products.  How will your products or services benefit your target market? Why are your actions unique or distinctive over other similar organizations? 

Until recently wood fuel was easy to access in Molo from vast forest. Uncontrolled harvesting has resulted in deforestation and government has also become more concerned and restrictive. Cost of wood fuel for schools has gone high resulting to higher fees. The initiative will enable schools to sustainably produce their own fuel at lower costs hence less fees burden for parents. It will avail tree seedlings at community level for planting to restore the forests. The schools will be able to generate income besides planting of trees  in the school and providing important learning opportunity to students and community.
6. Competition and Risks

Competitor (200 words)

Who are your three main competitors? How do their services/products differ from yours? How will you compete against them in the future?  
In the face of climate change and high cost of wood, schools are faced with 3 coping options besides ours:-
1) to discontinue lunch programs due to unaffordable fees hence compromise nutrition and learning.

2) Result to other forms of energy eg petroleum products or electricity whose costs are even higher and in many are not connected to supply.

3) Result to solar power whose initial investment is quite high but it is sustainable in the long run.
While our initiative does not provide immediate benefits it will requires low investment, is sustainable and provides many other benefits including learning and income generation.
Risks (50 words)

What types of risks do you and your organization face? Try to distinguish between different types of risks (macroeconomic risk, political risk, implementation risk).

Political risks especially tribal clashes result in closure of schools and can affect the project when seedlings in nursery or young transplanted seedlings are left unattended due to violence.
Implementation risks include disease, pest outbreaks and rainfall failure which can increase mortality of seedlings.
7. Team

Experience (100 words)

What are the relevant experiences, skills and qualifications of the key team members? Have you successfully implemented similar projects in the past?

The implementing team will be led by Jane graduate from university of Gastronomic sciences majoring in agriculture and environment. She is currently responsible of our school garden initiative that won Early Entry prize for Ashoka-organized Change Makers competition on Cultivating Innovation: Solutions for Rural Communities mid this year. It has been selected as finalist for the competition Champions of Quality Education in Africa.
8. Funding and Investments
Funding Model (check all that apply):

	√( Fee-for Service  
	( Contract Services to Vested Parties 

	√( Product Sales  
	√( Grants and donations

	( Service Sales 
	( Unrelated Business Income 

	( Cause-related Marketing/Sponsorship 
	( Other 


Explain Other (50 words) 

Investments 

How much money have you raised for your social enterprise so far?     $ _none______

From which sources? (Check all that apply)

	Types of Sources

	( individuals: √
	( operating grants:  √

	( foundations: √
	( program grants:  √

	( corporations:
	( in-kind support:  √

	( governments:  
	( general grants:  √

	( multilateral:
	( commercial loans (market rate interest):

	( soft loans/program related investments 

(low interest/subsidized loans):  
	( other:


9. Financials

Financials (250 words)
How will your social enterprise generate revenue to achieve financial sustainability? 

Surplus trees raised in school nurseries will be sold to community members to generate income that will be invested in purchase of seeds and other materials needed in raising more seedlings the following season. 
Give historic figures for 1-2 years and projects.
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Year
	2010
	2011
	2012
	2013
	2014

	Expenses
	4352
	620
	660
	705
	690

	Revenue
	
	2500
	3000
	3200
	3500

	 +/-
	
	
	
	
	


What is the financial structure of your social enterprise? How will it change in the coming years?

	Expenses
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Overhead /capital
	1692
	100
	60
	45
	40

	Salaries/labor 
	300
	320
	400
	430
	470

	Social Program 
	
	
	
	
	

	Capacity Building
	
	
	
	
	

	Indirect Cost Recovery 
	100
	200
	200
	230
	180

	Income
	
	
	
	
	

	Earned income
	
	2500
	2800
	3200
	3500

	PO funding or match
	
	
	
	
	

	Grants
	4352
	
	
	
	

	In-kind support 
	
	
	
	
	

	Soft loans 
	
	
	
	
	

	Investment funds 
	
	
	
	
	

	Subtotal
	4352
	
	
	
	

	Facilitation Cost**
	435
	
	
	
	

	Total
	4787
	
	
	
	


$ 4352








