“There are no secrets to success. It is the result of preparation, hard work and learning together”.
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Concept Document
HIV/AIDS Awareness Project (HAAP)

Background Information and Project Justification
Liberia is still striving to get back on its feet from years of civil war which brought mass destruction to its infrastructure, human and material resources; and the people face a greater scourge today – the Human Immune Virus (HIV) and Acquired Immunodeficiency Syndrome (AIDS). HIV and AIDS is a critical social issue in Liberia today.
HIV/AIDS is an epidemic which is spreading very fast. The rate of infection in Liberia is 11% to 26% depending on the source of information. 
The segment of the Liberian population most affected is the most sexually-active – the young people with ages ranging from 18 years and above. With rapid population movement around the country, especially by migrant workers and returning refugees, the situation is only getting worse. To curb this alarming situation, every effort needs to be extended to control the spread of this deadly disease. 
While further study is called for two recent surveys provide insight on the burden of HIV and AIDS in Liberia. The 2007 Demographic Household Survey (DHS) is the first to use population-based testing to determine HIV prevalence. It sampled over 7,000 households and estimates prevalence at 1.5 percent (or 1.8 percent for females and 1.2 percent for males). 
A previous estimate of 5.7 percent was based on the results of sentinel surveillance among pregnant women and girls attending ten antenatal care (ANC) clinics in urban areas. Because of their differing methodologies, the two surveys cannot be compared to show a trend over time, and the fact that the second is lower than the first does not in itself signal that the HIV infection levels have decreased in Liberia.

In any event, the prolonged civil war left most of the population of Liberia, particularly the youth who lost the opportunity to acquire sound education and training, severely challenged in meeting their social, cultural and economic needs, thereby making them vulnerable to a sharp increase in HIV prevalence, the likely result of which would be a negative impact on development:  increased child and adult morbidity and mortality, increased absenteeism at the workplace and in schools, and lower economic output, among other effects.

HIV and AIDS-related vulnerabilities impact a broad spectrum of the population, especially young people and females in particular, such that in Liberia as elsewhere, there is an increasing feminization of the epidemic. Already, evidence from the recent 2006 Sentinel Survey results indicate signs of increased HIV prevalence among young females aged 15-19 years (4.7 percent) and those aged 20-24 years (6.4 percent). The burden of the epidemic reflects regional/county differentials, mirroring the relatively higher HIV prevalence of neighboring countries.
Making Enterprises (ME) a Non-Governmental Organization (NGO), is presently implementing the USAID-funded Private sector Internship Project (PIP) which is geared towards socially and economically reintegrating 420 Liberian youth, 18-35 years of age, into the mainstream of Liberian economy. The primary objective of the project is to provide internship opportunities for qualified unemployed Liberian youth to gain professional work experience, employment-seeking and conflict management skills to increase their chances of obtaining gainful employment on the Liberian labor market. 

Therefore, the intent of this project is to integrate HIV/AIDS education and safe sex habits/practices into project activities to sensitize the 420 targeted Liberian youth and around 80 workforce mentors on the dangers of the HIV/AIDs epidemic and the way to ensure that one does not fall victim to it. Since these young people are being placed at workplaces where they are coming into contact with other employees, efforts are being made to include those other employees in the sensitization and awareness program.
It is in this light that ME program actions on HIV and AIDS intends to promote human development by reducing the impact of HIV and AIDS on the target group; enhance support efforts aimed at reducing new HIV infections through the provision of information and condoms to empower this youthful workforce to make informed decisions and avoid risky sexual behaviors and other ways of getting infected with HIV. 
In these efforts, Making Enterprises will harness the efficiency gain from partnerships with diverse stakeholders; ensuring programs are well-coordinated and aligned with the most priorities.

Project Vision

Making Enterprises wants vulnerable Liberian youth to be empowered with relevant knowledge of HIV/AIDS and equip them to fight against the virus because when the youth are healthy, educated and trained they can work efficiently and effectively contribute socio-economic recovery and development.

Project Goal

About 420 interns and 80 workforce mentors improve sexual behaviors; acquire knowledge and capacity to protect themselves against HIV infections; and accept to work with People Living with HIV/AIDS (PLWAs) in a safe work environment.

Project Objectives
1. Provide relevant information and education to reduce the spread of HIV/AIDS among the 420 interns and 80 workforce mentors by the end of December 2009;

2. Design and produce an HIV/AIDS Facts Card (permanent) and print T-Shirts bearring relevant Facts About HIV/AIDS for distribution to the 420 interns and 80 workforce mentors; and
3. Procure condom wallet and condoms (male and female) for distribution to the 420 interns and 80 workforce mentors.
Inplementation Strategies
1. The focus will be on Information, Education and Communication (IEC); buttressed with distribution of condoms to ensure that beneficiaries are well-equipped, at all times, to protect themselves against HIV infections.
2. Information, Education and Communication (IEC) will be integrated as a component of the planned “off-the-job” mentoring workshops scheduled to be held three times during the lifespan of the Private sector Internship Project.

3. At the off-the-job mentoring workshops, the targeted Liberian youth and workforce mentors will be given specially-prepared HIV/AIDS Facts Cards which is part of the contents of the Condom Wallets that will be issued to them. T-Shirts with “Stop HIV/AIDS” messages will also be printed and distributed to the interns and mentors. Staffers of the National Aids Commission (NAC), National AIDS Control Program (NACP), UNAIDS Office, the Ministry of Labor and the Ministry of Health & Social Welfare will be invited to give provide more information on the National HIV/AIDS Policy and sources support mechanisms available.
4. The targeted 420 Liberian youth and 80 workforce mentors will undergo induction training aimed at educating them on the dangers of HIV/AIDS and prevention methods.
5. Design and print a permanent HIV/AIDS Facts Card and T-Shirts; purchase condom wallets and condoms (male and female) and distribute these IEC materials and condoms to the 420 interns and 80 workforce mentors.
How will the project be monitored and evaluated

Monitoring is a key component to ensure that the knowledge acquired is put into practice. 

The mentoring activities of the interns are being closely monitored daily through project site visits during which time both interns and mentors are interviewed and the Attendance Record Book and Daily Activities Logsheet are checked to verify work attendance and performance.
During these regular follow-up project site visits, the condom distribution boxes that will be placed in the toilets for discreet self-distribution will be checked to verify whether or not the interns and their mentors are taking and using the condoms to protect themselves against HIV infections. The findings will be shared in regular feedback sessions involving ME staff, the interns and their mentors.

The way the project will be supervised and who will do the supervision
The project will be supervised by the Project Manager of the Private sector Internship Project (PIP); while the field activities will be planned and implemented by the Project Supervisor.

Where

The HIV/AIDS Project (HAAP) will be carried out in tandem with the Private sector Internship Project (PIP) in Monrovia, the capital city of Liberia.

Benefit

The project will protect 420 Liberian youth and about 80 workforce mentors against HIV infections; and reduce unsafe sexual behavior among the 420 Liberian and 100 workforce mentors targeted.

Budget Summary
This project will add value and enrich the USAID-funded Private sector Internship Project in terms of further strengthening the capacity of an emerging professional workforce in post-conflict Liberia. Therefore, funding is on a cost-sharing basis. 
Consequently, the budget for the HIV/AIDS Awareness Project (HIVAAP) -- $14,340.00 – includes only the costs of essential materials and supplies and professional service fees for external local consultants.  The budget of the Private sector Internship Project (PIP) covers the costs of project staff, transportation and office overhead.
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Condom Wallet

	BUDGET SUMMARY
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	No.
	Description
	Unit
	Quantity
	Frequency
	Unit Price
	Total ($USD)

	1
	Stationery
	 
	 
	 
	 
	 

	 
	Flipchart Paper
	ream
	2
	3
	        10.00 
	             60.00 

	 
	Permenant Markers
	pack
	1
	3
	        10.00 
	             30.00 

	 
	Paper, A4
	ream
	2
	3
	          5.00 
	             30.00 

	 
	Subtotal
	 
	 
	 
	 
	           120.00 

	2
	Professional Service Fees
	 
	 
	 
	 
	 

	 
	Trianers
	person
	2
	3
	        50.00 
	           300.00 

	 
	Subtotal
	 
	 
	 
	 
	           300.00 

	3
	IEC Materials & Condoms
	 
	 
	 
	 
	 

	 
	HIV & AIDS Facts Card (Laminated Business-Card size)
	piece
	500
	1
	          5.00 
	        2,500.00 

	 
	Printed T-Shirt (with HIV/AIDS Messages)
	piece
	500
	1
	          5.00 
	        2,500.00 

	 
	Condom wallet (leather)
	piece
	500
	1
	          5.00 
	        2,500.00 

	 
	Condom, male (290 interns)
	piece
	     3,480 
	1
	          0.50 
	        1,740.00 

	 
	Condom, female (130 interns)
	piece
	     1,560 
	1
	          3.00 
	        4,680.00 

	 
	Subtotal
	 
	 
	 
	 
	      13,920.00 

	 
	Total
	 
	 
	 
	 
	      14,340.00 
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