GAJA   PREAMBLE:
Gaja cyclone hit at S.India (Nagapatinam) on 18.11.18 and it became an enormous and disastrous one, at the local Port Trust office cyclone warning cage on 10 lifted out. In the same midnight cyclone crossed the coast of vedaranyam (Nagapatinam District Tamilnadu) following that its dislocated the area mainly vedaranyam, kodiakarai , Thalaiynayiru.
Following the fore cast warning, from the low lying areas 3,78,019 victims were accommodated in 5556 Relief camps. Before the cyclone het 82,000 victims had been accommodated, but after the hat 3.75 larks victims have been accommodated in the above said number of relief camps. At the minimum volume of space in relief camps (school buildings) huge number of victims have been accommodated. Hence they are very much affected area to sit /or rest.
Tamilnadu of the first Place in having largest number of thatched houses / in India. Following the Gaja cyclone, 2, 78,824 thatched huts have been completely demolished in the 4 districts of Tamilnadu partly 30,404 thatched houses damaged and the tiled houses 30,328 also have been damaged. 
In the present targeted Sites 103508 electric polls have been fallen down. 886 transformers and 500 km distance of electrical routes have been damaged.
Following the gaja hit, by falling down of walls, trees and in recovery works 42 persons were have been dead. Therefore the total human death count was increased to 63.
In Delta districts, farmers have been seriously affected. They have lost their crops, planted in coconut trees in 30100 hectares, 88,102, hectares for crops areas and 32700 for paddy files. Neat to the west Bengal, state, vedaranyam (Nagapatinam district, Tamilnadu) named for horticulture Plants special zone. Because there is optimum atmosphere temperature and necessary soil nutrients, Including many varieties of the herbal plants, cented flowers, mango, jack fruit, cashew nut Ground nut all vegetables and fruit, plants including coconut / and plantain have been seriously damaged.  


GAJA - QUANTITATIVE ANALYSIS
	S.NO
	PARTICULARS
	QUANTITY

	1.
	Affected Districts  
	12

	2.
	Dead 
	63

	3.
	Damaged thatched roof huts
	2,78,824

	4.
	Damaged tiled houses 
	62,996

	5.
	Dead cattle’s 
a. Birds
b. Cow / Goat
	
92,507
12,298

	6.
	Relief camps
	556

	7.
	Accommodated victims in relief camps 
	3,78,019

	8.
	Fallan / Bank / Electric poles
	1,03,508

	9.
	Damaged Transformers 
	886

	10.
	Cut off home/ shops electric connection 
	53,21,506

	11.
	Damaged sub electricity  station 
	201

	12.
	Drinking water supply  affected town panchayats
	270

	13.
	Drinking water supply affected village  panchayats
	8,522

	14.
	Damaged crops in hectares  
	88,102

	15.
	Damaged coconut tree in hectares  
	30,100

	16.
	Damaged paddy field hectares
	32,700

	17.
	Fully Damaged fishing boats
	1,419

	18.
	Partially Damaged Fishing boats
	2,625




ACTIVITIES OF THE PRESENT PROJECT:
As the electricity lines are not fixed up so far, most of the victims are still in the relief camps. So the main purpose of the present project is to provide relief for them and arrange rehabilitation them 
DISASTER MANAGEMENT TRAINING:
As the early warning was given to the victim community in the affected 4 districts, they went to the relief camps. As they often, meet such a disaster frequently, we need to form disaster management committee at affected districts Block level even village level and provide them frequently disaster management training programme.
FIRST AID TRAINING: 
In any disaster, the most important need is the first aid treatment. For this, the following arrangements must be made a Artificial respiration techniques. Bandages techniques (for head hand, leg etc.)
EVACUATION AND MOCK DRILL:
If the disaster is heavy at the particular Area, we must arrange and evacuation for them various evacuation techniques must be provided with the locally availability material. We must gather all victims in the affected area and provide them mock drill programme with main help of fire service and rescue Dept. Team.
AGRICULTURAL FARMERS:     
During the disaster hectares of coconut trees plantain, etc has been uprooted and fallen down. Hence we need to make them an alternative arrangement for the victims.
STRENGTHENING OF FARMERS CLUB:  
We will strengthen the existing farmers club / joint liability group (JLG) in every location of cyclone affected area
In project convert for a period of an year

 


FOCUS GROUP DISCUSSION / PARTICIPATORY RURAL APPRAISAL / GRIEVANCE 
Visiting the victims village and among the focus group discussion and also conduct PRA (Participatory Rural Appraisal) survey will be happened. 
OFFICIALS / FARMERS MEET: 
Brain storm session: we will arrange a Govt. officers with victims (Farmers) meeting. In these meeting, Agriculture officers, Horticulture officers, Bank officials, other flied dept officials will also participate 
INSURANCE INCEPTION
During training survey by our NGO, it was found out most of the agri farmers - victims did not applied for the insurance. Hence we will emphasize the necessity of insurance and proper application for the Insurance.
PRIORITY REGISTRATION IN GOVT. DEPTS
To apply for any Govt. subsidy, the farmers must have already submitted the priority Registration.  Majority of them did not apply for the same was found out directly it will Solve will encourage victims farmers to do the priority registration for any subsidies.
BIO DIVERCITY AWARENESS IN SCHOOLS:
All living beings has been affected by the Gaja cyclone in order to create enough awareness among the future generation (School students) we will arrange the 
Bio diversity awareness as follows 
1. Preparation of peoples Biodiversity registers (PBR)
2. Formation Bio diversity management committee at schools
BANK LOAN / GOVT SUBSIDY: 
a. We will by to arrange Govt. loans thro JLG (Joint Liability Group) or SHG (Self Help Group) or FC (Farmers Clubs) 
b. B. We will by to arrange Govt. subsidy from various Govt. Departments. 


PROVISION OF FREE SAPLINGS:
Actually we are going to provide victims of the saplings of the fallen trees. Especially we will provide them coconut saplings in major level.
PROVISION OF BANYANS (BANANA)
Mainly banyans trees also fallen. So we will provide them banyan saplings. As the many vanities of costly fruits, in will provide them also the Tissue culture saplings
CONDUCTING SOIL TEST/ COUNSELLINGS: Being understood the nature of farms, field soil samples, we most arrange for them for soil analysis (in quadrate method) 
We must collect soil samples and submit them, at the Govt. soil analysis center, and we will after them, test results at free of cost. With the counseling session. During the counseling session, we will explain in detail about the ratio of N, P K ration, PH Value, also various nutrients etc
CAPACITY BUILDING TRAINING:
For the welfare of the affected farmers, we will provide them, various types of capacity building training programme with the new technologies such as Seed production, and organic farming
CATTLE CARE:
As the farmers are doing mainly agricultural working rearing cattle’s / Poultry also parallel livelihood progarmme. During Gaja cyclone lahks of cattle’s have been killed. Hence we need to provide them 
a. Provision of young ones of cattle
b. Provision of soft loan for purchase of cattle 
c. Various rearing / disease  prevention training
CATTLE MEDICAL TRATEMENT:  
We will arrange the veterinary medical officer (part time) with in a clinic room the major affected village we will arrange mega cattle camp monthly once, and we will ask the victims to bring their cattle for medical checkup / better counseling / Vaccination. 
CATTLE HOME VISIT: Due to various personal works, some victims don’t bring their cattle’s to the camps. Hence we will have veterinary monthly visit to famer houses directly for provide vaccination / antibiotics / counseling.
INCONE GENERATIVE PROGRAMME:
We will the victims villages various income generative programme. Such as cattle, poultry, mushroom, fish, pick, farming

BUDGET

	S.NO
	PARTICULARS
	UNIT
	INDIAN MONEY
	IN DOLLARS

	1.
	PROVISION OF FOOD MATERIALS
	500
	70,000
	1000

	2.
	PROVISION OF DRESS MATERIALS
	250
	70,000
	1000

	3.
	DISASTER MANAGEMENT TRAINING
	25
	17,500
	250

	4.
	FIRST AID TRAINING
	25
	17,500
	250

	5.
	EVACUATION – MOCK DRILL
	25
	17,500
	250

	6.
	STREGTHENING FARMERS CLUBS
	25
	17,500
	250

	7.
	FOCUS GROUP DISCUSSION / OFFICILAS FARMERS MEET
	50
	35,000
	500

	8.
	INSURANCE INCEPTION
	50
	35,000
	500

	9.
	BIO DEVERSITY PROGRAMME IN SCHOOLS
	50
	70,000
	1000

	10.
	ISSUE OF COCONUT TREE SAPLINGS
	350
	35,000
	500

	11.
	ISSUE OF TISSUE CULTURE BANYAN TREE SAPLINGS
	700
	105000
	1500

	12.
	SOIL TEST
	350
	70,000
	1000

	13.
	CATTLE CARE
	350
	70,000
	1000

	14.
	CATTLE MEDICAL CHECK UP
	350
	70,000
	1000

	15.
	CAPACITY BUILDING TRAINING TO FARMERS
	200
	70,000
	1000

	16.
	INCOME GENARATION PROGRAMMES TO FARMERS
	100
	70,000
	1000

	
	
	
	8,40,000
	12,000



