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At a Glance

Reglstratlon Information

a. Year of Establishment: 1982

b. Registered in NGOAB, Registration No: 2671

c. Registered in Directorate of Social Welfare, Registration No: Chand 690
d. Registration in Ministry of Health: Registration No: 4653

Contact Person

M A Masud Bhuiyan
Hony. General Secretary

Contact Address

Mazharul Haque BNSB Eye Hospital, Comilla Road, Chandpur-3600,
Bangladesh. Phone: +880-841-63559, 66711.




Our Vision

“Envisioning a society where eradication of blindness is a reality and new
blindness is prevented”.

Our Mission

To make people aware (irrespective of caste, creed, social, education and
economic condition) about eye care and provide specialized treatment for
eye patient so that enjoy a healthy eye.

Our Goal

Increase the quality of life of 80% of beneficiaries through reduction of
blindness.




Core ODbjectives

To reduce eye related problems

Increasing awareness about eye care services
Eye care to the underprivileged people
Restore eye vision through Modern technique Surgery.

Prevention of child age eye problem
Ensure treatment of very poor people through PEC, SEC and outreach.

Develop Referral Network for Better Eye Care

Ensure Trained Ophthalmic Team including Doctors & MLOPs




Our Strengths

+» 31 Bed advanced Secondary hospital
¢ Three PEC / Vision Center
s Well equipped with modern equipments
s»Well trained and reputed ophthalmologist
Pediatric, Glaucoma, Low Vision, Lab, Refraction, OPD, IPD & OT

Skilled outreach Team to organize SEC, SSTP, etc.

Office facilities with Computer networks, phone and internet

Computer base Patient Management and MIS System

+* Telemedicine Service in PEC/Vision Center




Our Catchment Area

We are working for the poor and ultra poor people of Bangladesh. Our
core catchment area includes-

Districts Districts
Chandpur Narsingdi
Laxmipur Narayangonj
Noakhali Munshigon;
Comilla Shariatpur
B. Baria Feni
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Our Executive Committee (EC)

* 15 Members EC
 Elected by AGM

01 Md. Mazedur Rahman
02" Jihadul Kabir PPM
03 Dr. Md. Sayed Uzz
05 M. A. Masud Bhuiyan
06 Dr.Md. A.Q. Ruhul

04 Md

07 Dr

Sl.
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Officer

09 Sr. Public Relation

10  Asst. System Officer
11 Counselor

12 Ophthalmic Paramedic
13 Office Assistant
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f Consultant

04 Manager Admin
05 Accounts Officer

ie
02 Consultant
03 Medical Officer
06 Supply Cha

01

Staff Category Doctors, Paramedics, Officials and Supporting Staff

Facility

Our Team

Full Time Staff




Our OPD Services

OPD Area 6,525 Stt.
OPD services  Specialized Consultation
Laboratory Services
Refraction and Low vision
Spectacle Grinding and medicine shop

Referral Center SEC, PEC, SSTPR Vision Center and local community
Patient treated 10,19,528

Sl. Year Male Female Total
2013-14
2014-15
2015-16
2016-17
2017-18







Our IPD Services

Facility Advance Secondary Eye Hospital

Bed: 31 beds

Subspecialty Cataract, Glaucoma, Oculoplasty, Pediatrics
IOL Surgery SICS, Phaco

Surgery performed 81,248

Female
2013-14
2014-15
2015-16
2016-17
2017-18







Pediatric Ophthalmology Unit

To ensure Specialized eye care services of 0-16 age group Mazharul Haque
BNSB Eye Hospital starts Specialized Pediatric unit in 2017.

Age Group 0-16 Years
Children Screened 29,081
Surgery Performed 81
Trained Pediatric Team Yes

Female
2016
2017
SEP-2018







Screening Eye Camp (SEC):

Only 20% people of Bangladesh live in urban area who gets modern eye
care facilities whereas remaining 80% people live in the rural area who
suffers from poor family income, illiteracy, lack of medical facilities causes of
85% of total blind people live in rural area.

« SEC Organized 890
e Cataract Surgery 92,232
* Patient Screened 9,78,122

2013-14
2014-15
2015-16
2016-17
2017-18







School Sight Testing Program (SSTP):

“Prevention is better than cure” with this view we organize SSTP in remote
rural areas.

 Students Screened 4,52,512

e SSTP Organized 968

» Spectacle Distribution 6776

» Medicine Distribution 90,502
« SSTP inspires education, awareness on eye care and personal hygiene

Year
2013-14 6388 6752

2014-15 8232 8881
2015-16 7279 8125
2016-17 10537 11,160
2017-18 11043 12830
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Primary Eye Care Center (PEC)

e PEC Laxmipur, Laxmipur Started in July 2008
Patient served 1,16,616
Surgery performed 2281

e PEC Jhalam, Barura, Comilla  Started in August 2008
Patient served 99,255
Surgery performed 1424

* Vision Center, Kamalnagar Started in January 2018
Patient served 2626
Surgery performed 91

PEC Laxmipur PEC Jhalam Vision Center
2015
2016
2017
Sept-2018
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Poor Patient Support Scheme (PPSS)

We are offering Subsidy Services to the patients apply for Poor Patient
Support Scheme based on the Socio economic condition of the Patient.

About 20% Patient of the Base hospital will avail PPSS In support of
ANDHERI HILFE.

OPD Service Surgery Performed

01 2013-14 1517 840
02 2014-15 1613 984
03 2015-16 1820 1172
04 2016-17
05 2017-18




Teachers Demonstration Program (TDP):

We organize a day long demonstration program for school teachers to
orient about primary eye care.

e TDP Organized 24

 Teaches Oriented 1920

e Institute 960

* Oriented on Structure of eye and its works
Diseases of eye
Eye sight testing
Primary eye care
Knowledge of nutrition
Referral System
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Raising Public Awareness (RPA):

We organize a day long Awareness program with the participation of Social
elites, Local administration and representatives from School, College,
Religious Institution about primary eye care.

Started in 2010
Orientation Program 6
Oriented 2000 nos. people

Beneficiaries of RPA is about 1,00,000 population of local community
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Village Doctors Demonstration Program (VDTP)

We organize a day long Orientation program for Community Health
Workers to orient about primary eye care.

* VDTP Organized 07

* V. Doctors Oriented 390

* Village Covered 130

* Oriented on Structure of eye and its works
Diseases of eye
Eye sight testing
Primary eye care
Knowledge of nutrition
Referral System
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Students Awareness Program (SAP)

Mazharul Hague BNSB Eye Hospital Organize a daylong Workshop on Eye
Care Awareness for the School students.

* SAP Organized 02

e Students Oriented 350

* Institute Covered 02

* Oriented on Structure of eye and its works
Diseases of eye
Eye sight testing
Primary eye care
Knowledge of nutrition
Referral System
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Motor Drivers Eyesight Testing Program (DETP)

In Bangladesh Road Accident is a common Scenario. Most of the road
accidents are occurred due to fault of Vehicle Drivers. Sometimes it is found
that, they have eyesight problem and could not see the signals and
Indication clearly due to have color vision problem. To increase the
awareness free Eyesight Testing program organized specially for Motor

Drivers.

Started in Year
Driver Screened
Refractive error
Cataract patients

PAONES
197
/8
16




Human Resources Development (HRD)

Shortage of Ophthalmic manpower is a problem of Bangladesh. With kind
patronage of ANDHERI HILFE and other Donor Agency, Mazharul Haque
BNSB Eye Hospital, Chandpur,

Ophthalmologist Trained 06

Ophthalmic Paramedics 32

Refractionist & Orthoptist

Counselor 02

OPD Management 02

Vision Center Technician 02

Program Manager Training 02

Training Institute CEITC, MBICO, LICO etc

Supported by ANDHERI HILFE and Orbis




World Sight Day (WSD)

World Sight Day is the most important advocacy and communications
event on the eye health calendar. It is an international day of awareness of
eye care. Every year we organize special screening, Community Gathering
Program, Rally and discussion meeting on WSD.

Orientation to 300 Students on Primary Eye Care
Leaflet distribution 3000 Students

Poster Distribution 1000

Rally and Discussion Meeting benefits 250 people

Beneficiaries of WSD around 35,000 population in local community.
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Social Events and Fair

Mazharul Haque BNSB Eye Hospital Participate different Fail and events
organized by Govt. and non Govt. Organization regularly.

» Information Fair > World Diabetes Day
» Health Fair = |ntl Women’s Day
» Development Fair > White Cane Day

» COMDECA = Disability Day

 Free Eyesight Testing Program

» Refraction & Spectacle Distribution
» Eye Screening Program

» Health Education

e Community Awareness

» Beneficiaries of these events around 1,50,000 population.







Future Focus / Priority

Setup Vitreo Retina Clinic

DR Screening

ROP Screening

Research and Training Center
Setup more Vision Center
Integrate EMR System

Ensure Tertiary eye care facility
Ensure Safe & Quality Eye Care

1
2
3
4.
S
6
4
8

FUTURE
FOCUS




Strategizes to Access the Unreached

Screening Eye Camp (SEC)
SSTP
Vision Center / PEC
Special SEC for ROP, DR

= Women

BN 0 2 chin(

=  Nomads
= Transgender
Telemedicine Services
Community Awareness l
Orientation for -
. Teachers Unreached
. Health Workers
Referral Network




Our Partners in Eye Care

We are working to Prevent Blindness in Bangladesh Since 1976 and our
base Hospital was established in 1982 with cordial support of our Oldest
and Largest partner ANDHERI HILFE. Our proud Supporters and partners
Includes-

O| ANDHERI HILF

The Fred Hollows

b’ Foundation
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