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	SUEB has designed a four phased model in participation with the village women for economic development and empowerment of women. 
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In the First Phase the women organizers (field staff) conduct a survey in the target village, market places, temples, and amongst street vendors. They build rapport with these women with leadership potentials. Women who are already members of a group also form a different groups and replicate the work. 

At the initial meetings with the village women the importance of savings is emphasized and articulated through discussions of the causes of poverty and indebtedness among them. The importance of collective agency is also emphasized. Then poor village women are facilitated to form self-help groups (15-20 women in a group). Always the ‘natural leaders’ get elected as group leaders ( Leader, Representative 1 &.2 ) Once in three years groups elect their three leaders. The leaders are eligible for standing for re-election. 

The elected leaders from the villages are given training in group formation, leadership, maintenance of group accounts, governance, banking procedures, maintenance of savings and credit accounts in individual members pass books, health communication and social education. 

These groups function autonomously and the groups use the bye laws recommended by SUEB. The bye-laws cover the aims and objectives of the group, name of the group, quantum of savings, time and place of weekly/monthly, interest rates on loans etc. The women save and lend among themselves for their domestic / emergency needs and even for income generating activities at interest rates determined by the members themselves. The groups bank their savings in Nationalized Banks and Private Banks. The women mange their group savings account. SUEB gives support in giving training and conducting internal audit and monitoring of the self-help groups. 
In the Second Phase development education is imparted to women and loans are given to them for self-employment. The members of the self-help groups receive entrepreneur training with topics such as feasibility study, cost benefit analysis, simple accounting techniques, salesmanship, consumer relations and skill orientation. Vocational Skill training is also given in candle making, pickle making, screen-printing, book binding, artificial flower making, instant food powder mixtures, ready made garments, etc. Formal vocational training is also being imparted in order to enable some women to find gainful employment outside the home through our government recognized courses in tailoring and food preservation.

Six months after the formation of the self-help groups, SUEB provides loans to the members of the self help group for self employment. SUEB’s Microfinance Loans is made possible through grant assistance received from overseas organisations and friends. The Hacin Family Foundation, Switzerland is currently SUEB’s primary microfinance donor. SUEB also facilitates SUEB SHGs to access funds from Nationalized banks through the SHG-Bank Linkage scheme of Government of India. The loans are decided by the Grading Committee comprising of: The General Manager of National Agricultural Development Bank; Branch Manager of the Nationalised Bank; Project Officer from Women’s Development Corporation ( govt. of Tamilnadu ), and an Officer of SUEB. 
 
The members receive loans from the Revolving Fund of SUEB as well as from the Banks through SUEB’s intervention. 

Loans to self help groups is based on members regular savings, regular attendance in self help group meetings, group guarantee, proper maintenance of group Savings and Credit Accounts. The Self-help groups apply to SUEB for loans for income generating activities. The staff visit the self help groups in the villages and assess the details provided in the loan proposal. Self-help groups’ savings and credit accounts, attendance register, viability and feasibility of the proposed micro enterprise /income generating activity, etc are assessed. Before the loan is disbursed SUEB staff discuss with the group members the purpose of loan (strictly only for self employment), method of repayment, period of repayment /interest rates, penalty for default. Most women are self employed and take loans either for new activities or for developing their existing business activities such as: petty shops, food processing, animal husbandry, non-traditional handicrafts, fish/flower/vegetable vending, sewing, selling cloth/sarees, flour grinding, cycle repair shops, tea shops, candle and incense making, carpentry, etc. 

In the Third Phase the village women participate in the Human Resource Development Programs according to the schedule given below covering social / development education. This programme is designed as a “perpetual roll-on “cycle of modules. The whole program is continuous, kept current in content and topic with the motive of improving the aims and ambitions and enhancing the capabilities of SUEB members. Every member who joins SUEB, in a period of 42 months is made aware of the basics of: Self and Family health, Dietary requirements, Legal Rights of women, Consumer awareness, Personality development, Environmental Protection and Enrichment of the quality of their life, principles of Government and possibilities of group action to obtain benefits for the community or village. 


	Every month, a one day workshop is conducted in each of the Branches of SUEB, with SUEB Senior Level staff and experts form outside as resource persons. This meeting is open to Self Help Group leaders and members. The SUEB Field Staff communicate these messages among all the 14,200 members of SUEB through the Self Help Group monthly meetings. They also discuss specific issues and plan the development of their villages in their monthly meetings. 

Having joined the Self help groups the women find a common bond and are motivated to tackle their common problems and alleviate their difficulties. Collective agency gives them more strength and a louder voice. The women have undertaken village development activities such as de-silting the lakes; getting road lights; village schools; safe protected water supply to the village, organised fair price shops, campaigned for police action on prevention of bootlegging in the village, intervened in cases of domestic violence to provide relief to women/children and implemented environmental cleaning programs, etc. 
In the Fourth Phase the groups are encouraged to identify a new leader and start a new group in the same or neighbouring village or hamlet. Most times trained group members themselves form new groups and become leaders of those groups. The women become more and more self-confident and committed to group action with the success of their collective efforts. SUEB enables the SHGs to form federations of 10 group 
in each. All the Federations in a Panchayat form a Cluster. The Apex Body for all the Clusters is SUEB. A representative is elected from among the Cluster leaders to serve on the Board of Management of SUEB. 


