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GrainesdePaix

Education solutions for sustainable peace

BENIN PROGRAMME

IMPROVING THE QUALITY OF EDUCA-
TION AND REDUCING VIOLENCE THROUGH
PEACE CULTURE EDUCATION
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Benin Programme
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Progranme summary
Programme duration: 2019-2021

Improving primary education and preventing violence against children through peace culture education in
the Alibori departmentJanuary2019 ¢ Januarn2022 @86 months)
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General objective
To contribute to quality education aneduce violence against children tine Alibori region in Benily
promoting violenceree education in school (primary and preschémielg and in communities.

Specific objectives

OS1. To contribute to the improvement of school success and to reduce school abandonment by
strengtheningthe psychosocial competences and the capacities of primary and preschool teachers
to adopt pedgogical practices and postures centred on children.

OS2 To contribute to the reduction of violence against children in schools and in families through the
introduction of pedagogical practices based on positive discipline and on a positive representation
of the child.

0S3. To accompany the Mistry of NationaEducation MEMP in the realisation of theew Sectoral Plan
for Education objectives

Directbeneficiaries Trainers (pedagogical counsellors, inspectors), primary and preschool teachers,
communityagents and social workers

Indirect beneficiaries: Students, parents and communitidd BMIP, MASM

Partners Ministry of Preschool and PrimarigducationMEMP Permanent Technical

Secretariafor the Decennial Plan for the Development of the Eation Sector;
INFRE; EDUCO; Ministry of Social Affairs and MicrofihdA&M

Organisation Graines de Paix, Rue Cornavin 11-126il Genéve, Suisse

Project leaders Ms. Catherine Ador, Development Officer
catherine.ador@grainesdepaix.ofd +41 22 700 9414
M. Jules Zannou, Nation@bordinator
jules.zannou@grainesdepaix.driyl +229 95 95 9519
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Context

After 25 years of democraticile, Benirstill

experiences governance challenges th
impact the delivery of public services sug
as education. Decentralisation proves

particularly challenging in the educatio
sector, where dws assigning to localities
the responsibility for the construction,
equipment, repair and maintenance o
school buildings are only timidly enforcec
In the field, the central level continues t(
direct and execute actions normally
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The number of studentsreolled has increased across nearly all levels of schooling between 2010 and 2015,
representing now a major challenge fioational institutions Public education remains plagued trgquent
schoolabandonment (school abandonment raté 18.61%, 19.21% fairls)and unsatisfactory acquisition
levels,revealed andconfirmed bythe national exams results.

The new Sectoral Plan for Educatigiresseghe necessity oimprovingeducation quality in Benin to
address negative phenomena such as radicalisation, the perpetuation of oppressive social norms,
particularly towards young women, occurrences of violence against children and societal violence more
generally.The new sectorgblanbelieves irthe dfair development of human capital as the foundation of
SO02y 2 YA OTadBethikvisidn, it gimordialto improve thequality of teaching and acquisition
KAf RNBY Qa f S| iwgtbe/nhdedi@r@nd NBrg pe&csfuand childrenmust be preparedor
leadership.Theacquisition of life competences centred on the protection of children against violence
primordial,asare civiceducationand peace education.

Intervention for the prevention of violence against children and the strengthening of primary education in
the Alibori regian

Situated in theD 2 dzy” NadxtB-e@si, Alibori is the largest region in Benin¥28f the national territory)The

RS LI NI Y Sy i Q Zpredainhdddyrural (v34f andl practices Islam (81.3%). Agriculture is the main
economic activity. Aliboreices all he major education challenggsesent inBenin today: the region has the
lowest school enrolment rates in the country (6.7% preschool enrolment rate, 59.4% primary school
enrolment rate), and an attainment rate of 36.4%. The repetition rate is the second highest in the country
(13.3%) and abanahing schools common (abandonment rate 18.39%8}.school, the student/teacher ratio
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is 72 (the highest in Benin), wittirect repercussions orieaching methodsand classroom disciplin&d

doctoral thesig2016) studiesthe factorsbehind school abandonméin Alibori, including violence at school
and gendeibased violence To respond toli K S
chosen this department as a prity zone forintervention. Wehave designedn inservice training program
for 1800 primary school teachers in Alibori.

NBé&idud gdQcational needSraines de Paix has

Activities for theintroduction of peace culture education and the prevention of violence against children
in Alibori
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Baborationofthe N2 2 SO G Qa (i K S 2 Nib coaBorativi witlf tHeictorsy Y I Y RA
Awarenesgaising campaign to prevent violence against childrealibori (Kandi)
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Elaboration/validatiorof training plan for parental education (Cotonou)

Elaboration/validatiorof a training program for primary school trainers (Cotonou)

Training workshop for primary school leveliners (Kandi)
Training workshop in parentaducation for community workers in Kai
Elaborationandvalidationof primary school training guidé&and)
Elaborationandvalidationof pedagogical kit for primary school teachers (Kandi)
In-service training for primary schotdachers: organisation of 94 sessions of 3 days each
Deployment(48x)of the touring exhibitiordEducation without violenaein communities
Deployment(30x)of the exhibitionéNeither hedgehog, nor doormétn targeted schools

Followup/monitoring oftrainedteachers
Monitoring of the effectsof the intervention

Final reportonhS A y i S NI S vy (i, Xodg iQegratddrd tOe2mitivay evaluation of # PSE

post2015

Expected resultgoutcomes of the intervention to introduce peace culture education and prevent
violence against children in Alibori
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A theory of changeoi the intervention is elaborated in Kandi (capital of Alibori region).

A monitoring frameworKor the interventionis set up irKandi.

An awarenessaising campaign is rolled out to reduce violence against children, gdraced

violence in particular.

A training program for traineyis produced by GdP experts and validated by the MEXdRprimary
school level trainers are selett among the pedagogical counsellors and trained to carry out teacher
training and accompany the acquisition of a new professional posture in keeping with quality

education.

M Q ypyinmary level teachers are trained to the tools and approaafepeace culre education.
30 community workers are trained in parental education.
A training guide is designed in collaboration with the intervention actors.

A pedagogical kit for the primary school teacher is produced, featuring 50 actmtiasrange of

topics,includinggenderbased discrimination.

The exhibitioréEducation without violenagis toured in communities throughout the 240 days of

the intervertion.

The exhibitioroNeither hedgehognor doormat is toured in selected schools during 150 days

throughout theduration of the intervention

180follow-up visits are carried out by trainedsiringthe intervention.
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1 A baseline and endf-intervention survey are carried out, data is collected, analysed and a report
is writtento inform the progranme and the midway evaluation of the PSE p26i5 (scheduled for
2021).

1 A monitoring report is written up, presented and integrated into the magvevaluation of the PSE
post2015.

Beneficiaries

The directbeneficiariesof the interventionin Alibori are the trainers, pedagogical counsellors and primary
school teachers trained by Graines de PRixnary school students, community representatiasl parents
taking partin GdP animations and activities will benefit from the intervention.

The indirect beneficiaries aréhe community at largewhich will benefit from an improved primary
education, a higher school attainment rate and a more peaceful social climate.

Finaly, the Ministries of Preschool and Primary Education kimagistry of Social Affairs and Microfinance

will benefit from actions thatontribute tooffer quality primary education antb provideequal access to
educationin Alibori The ministries will also be equipped with resources and competences to better ensure
the protection of children.

Evaluation

A. The external evaluation of our resourceSyandir en Paix
(Bex, Suisse) and of our projectgi¢lence prevention

LINE 2S00 Ay ¢ 2)\offetsla guardnted o theR C
quality of our interventions and their impacts.

OurGrandir en Paigollection,published by Loisirs et Pédagogie
Switzerland, was implemented in 9 classrooms of the Bex primi
school during one school year and evaluated by the Haute Eco
Pédagogique du Valais in 2017. The resource obtained the offit
grade B, grantedtorestllDSa RSY2y a0 NI GAYy =
scientifically validated or highly recommended, following practic
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B. The London School of Hygiene and Tropical Medicine i
evaluating our violence prevention mject in the Tonkpi
NEIAZ2Y AY /0G5S RQLO2ANB O cjf
demonstrate:

9 A statistically significant change in the rejection of physi
discipline practices by teachers after one day of training

9 ! adlraraacAaortte arxayATiol
confidence and motivation to use nediolent techniques
and the proposed peze activities.

Final results will be available in 2019.




Budget

Our Benin Programme is designed otleee yearq2019, 2020, and 2021Thetotal budgetamounts to
CHRv U n p orUSH @40 3A60ver36 months. The summary featured belawtlines the cost per
activity for our areas of interventionOur financing plan includes diverse funding mechanisms. We have
successfullgecured 50% of our global budget from the Smartpeace FoundgBioitzerland.

Our aim is to mobilize our community and the Global Giving platform to secure 10% of our global budget,
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