
Convening the gathering
Bringing the future within reach through co-

creation



Reflection
Groups of 3

1. What struck you about the two videos ? 
2. What is shifting/needs to shift in my leadership

when I think of the possibility and ownership    
questions ?



Objectives 
for Session 3

Three important conversations

1. Reconnecting to possibility and ownership

2. The power of dissent to spark creativity and make 
way for commitment

3. Getting the right people to show up willingly for a 
possibility conversation –how do we get the right 
people into the room?



The Power of 
“Dissent” in 
Community

If you cannot say “NO” your “YES” means nothing

Make space for dissent- it is the spark that ignites 
creativity



Dissent

Your 'Yes' means nothing 
if you cannot say 'No'



Share a story..

IN YOUR BREAKOUT GROUP SHARE  A TIME IN YOUR 
LIFE WHEN YOU SAID YES TO SOMETHING OR 

SOMEONE WHEN YOU SHOULD HAVE SAID NO.

WHAT WAS THE COST OF THAT FOR YOU ?



The Power of 
“Dissent” in 
Community

• “Dissent” is  about asking: “What if”?
• It is also about doubts and reservations
• Dissent is where creativity is born. It says “no” 

to the single story and births new possibilities
• What do we do when dissent comes into our 

community? 
• When people say “no”- what do you need to let 

go of? 
• Don’t take no personally



Break



Dissent

• Protect space for doubt
• Get interested in people’s dissent
• Find out why it matters so much
• Often considered disloyal

WITHOUT DOUBT OUR FAITH HAS NO 
MEANING- WE ALL HAVE DOUBTS AND 
RESERVATIONS



When is it not 
dissent ?

• Rebellion –lives in reaction to the 
world and does not produce 
power

• Denial-we act as if the present is 
good enough but we allow the 
large system to name the game 
and the conversations

• Resignation-the ultimate act of 
powerlessness



Getting people 
together

The Invitation



Why ?

• Why is it so difficult to get the right people  
to attend our meetings and be engaged ?



How we 
invite people 
is important

• People need to turn up by choice
• It must be an active  invitation to engage 

each other to create a future distinct from 
the past – no spectators

• It is a way of bringing hospitality into the 
world

• It is all about connection and relatedness



The 
Invitation
How we 
invite people 
matters!-

• Design an invitation as if it were an invitation into a 
relationship

• Be as personal as possible
• Name the agenda precisely
• Include a hurdle
• Design invite to get the right people into the room
• A refusal must carry no cost













What if…………. I contribute towards the success of the 2020 academic year?

W
ha

t i
f…

…
…

. I
 c

on
tr

ib
ut

e 
to

w
ar

ds
 th

e 
su

cc
es

s 
of

 th
e 

20
20

 a
ca

de
m

ic
 y

ea
r?

What if…………. I contribute towards the success of the 2020 academic year?

W
ha

t i
f…

…
…

. I
 c

on
tr

ib
ut

e 
to

w
ar

ds
 th

e 
su

cc
es

s 
of

 th
e 

20
20

 a
ca

de
m

ic
 y

ea
r?Dear James

Our learners are anxious about their future!!!

We need to trim our subject choices for GRADE 8 & 9

Venue: Library
Date: 22 July 2020
Time: 15h00

Come and share your 

Your passport to this 
meeting:

TWO proposals to share 
with the team.







What if we achieved all our sales objectives?
Roxanne De Cerff you are invited to an engagement to explore possibilities in 

overcoming our sales obstacles.
Date: 28 July 2020

Time: 09:00
Where: Plumstead Branch

Attendance is optional but your insights is valued and necessary. I look forward 
to a fruitful, Honest and transparent conversation. If you are unable to attend 

please share your ideas as to how this can be achieved 

Bringing Possibilities to 
Life!!!

We are only limited by our 
imagination.

A Salesman minus Enthusiasm is just 
another Clerk



To the dedicated parents who spend hours at the side of the field supporting their children, 
and/or listening to their stories of victory and loss, elation and disappointment, enjoyment, 

camaraderie, and progress!

We have a vision to make VPS a school that “tops the leaderboards” of all sporting codes in which 
your children participate. Whether it’s team or individual achievements, or levels of coaching and 

skills development, we want to be in the “winners’ circle”!

So, if you believe sport is an essential part of providing your child with a balanced, holistic education
Please Join Us 

On Wednesday 12 August 2020 at 18h00 in the School Hall 





The link to 
community 
building

• There will always be dissent in your 
gatherings – actively make space for it as 
convenor before you speak about 
commitment.

• Recognise it as an invitation to a powerful 
conversation

• Powerful invitations are ones that open up 
the possibility of co-creating a future 
together. People must have a choice  and 
refusal must carry no cost.Take time to 
design the invitation



Naming the 
protocols

• If you cannot say NO your yes means 
nothing

• When dissent comes into the room, simply 
accept it-don’t take it personally

• People must turn up by choice, not by 
mandate



Homework 
for session 4

• Reflective journaling-DISSENT

• What have you said YES to that you are no longer committed 
to? What is the NO that you are  withholding  or postponing 

• What is it costing you? What will it take for you to change 
that?

• Design an invitation based on the 5 principles of powerful 
invitations to the “what if” scenario that you discussed with 
your partner in the last session. Ideally this will need a virtual 
conversation between the two of you, but if this is not possible 
then design it yourself or with someone that you work with. 
The 5 principles and some examples are contained in the slide 
presentation that will be sent to you. Be prepared to share 
your reflections on the process in session 4. We would love to 
see the actual invitation ( as per the examples in the slide 
presentation).Please send your invitation to your LPF  before 
the workshop so it could be put into a slide presentation



Additional slides – a 
resource

In virtual sessions it is  not always 
possible to  address all our dilemmas 
and questions. This deck contains 
slides that have not been covered 
during our session but that we 
thought might be useful for you.



The 
Invitation

• Invitation is the means through which 
hospitality is created

• It honours the importance of choice- the 
necessary condition for accountability

• The more diverse people in the gathering 
the powerful and transformative are the 
conversations

• An invitation to engage other citizens to be 
part of a possibility that we are committed 
to

• It is an act of generosity 
• A call to create an alternate future



Questions 
for dissent

• What doubts and reservations do you have ?
• What is the NO you keep postponing ?
• What is the commitment or decision that 

you have changed your mind about ?
• What resentment do you hold that no one 

knows about  ?
• What forgiveness are you withholding


