PHASE I CORAIL LAMOTHE WATER & SANITATION IMPROVEMENTS

MEMORANDUM OF UNDERSTANDING


Memorandum of Understanding

Corail Lamothe Phase I Water and Sanitation Improvements

December 2009

General

The project scope has been separated into phases to allow for the implementation of the water and sanitation improvements based upon available funds.  This Memorandum of Understanding (MOU) serves as an agreement between the village of CORAIL LAMOTHE and the South Central Florida Professional Chapter of Engineers without Borders (EWB-USA SCFL) for services to be provided as part of the Corail Lamothe Phase I Water and Sanitation Improvements project.  The services to be provided by each party are described in the paragraphs below. 

A major purpose of the MOU is to ensure the village agrees with the project scope that EWB-USA SCFL has identified. It is imperative for project success that the village supports all aspects of the project and plays in integral role in defining the project. Unless the village disagrees with or would like to change any aspects of the project, EWB-USA SCFL will be proceeding with the work outlined within the MOU.  This is the point where the village must direct EWB-USA SCFL in revising the scope of the project.        
Success of the project is based upon each party fulfilling specific tasks as mutually agreed upon in this document. It is critical for the continuation of the project that both parties understand and agree to fulfill the responsibilities outlined in the scope of services.
The work of EWB-USA SCFL will be contingent upon the village fulfilling their responsibilities throughout the duration of the project.  If members of CORAIL LAMOTHE do not fulfill their responsibilities, the project will be subject to termination by EWB-USA SCFL.   
Scope of Services

The following paragraphs present the specific tasks that will be performed by EWB-USA SCFL as part of this scope of services. 
Task Group 1 – Pure Water for Haiti Slow Sand Filters
1.1 Install forty (40) slow sand filters as manufacturer by Pure Water for Haiti within strategic households throughout the village. Filters are proposed to be interspersed throughout the village in order to introduce the technology and to exhibit the health benefit of clean water to as many people as possible.  Filters would be provided to those families who will sign a contract with EWB-USA SCFL to ensure they will be properly used and maintained as recommended by Pure Water for Haiti.  
1.2 EWB-USA SCFL will arrange for Pure Water for Haiti to host a 2½ day training session in Belle Anse during February or March.  EWB-USA SCFL will pay for the cost of the training session. EWB-USA SCFL will arrange for the training of up to twenty (20) members of the village. The training will help to ensure proper filter use and maintenance, as well as implement a community hygiene education program.                  

Task Group 2 – Water Collection and Storage Improvements
EWB-USA SCFL will provide materials and instruction for the rehabilitation of existing cisterns and rain catchment systems. Six (6) homes with existing cisterns have been identified for the proposed improvements. The locations selected for the improvements were based upon the condition of the existing cistern, storage capacity, and collection capability (roof area).  Rehabilitation of the existing cisterns will include an increase in the collection capacity (roof area) to optimize available storage capacity. The improvements will provide approximately 35,000 gallons of water storage volume for the benefit of the village.  Four (4) additional cisterns have been identified for proposed improvement in Phase II.
2.1 EWB-USA SCFL will provide the raw materials to repair the interior and exterior of the existing cisterns.
2.2 EWB-USA SCFL will provide raw materials to increase the existing roof area adjacent to the cisterns in order to capture more water and optimize the efficiency of the cisterns. These improvements will include covering the existing cisterns.
2.3 EWB-USA SCFL will provide proposed designs and assistance to each family during an initial implementation trip to start the improvements. EWB-USA SCFL will provide instruction regarding interpreting the proposed designs and showing the families all of the proposed work.  EWB-USA SCFL will initiate the proposed work with the families, but the families will be responsible for finishing all of the proposed work in accordance with design.  The Water Committee will be responsible for overseeing that the families build the proposed improvements in accordance to the designs.     
2.4 EWB-USA SCFL will provide members of the Water Committee rain gauges for the measurement and recording of rainfall.  The only published information available on the rainfall amounts in Haiti is one book from 1974.  EWB-USA SCFL would like to collect this information over as long a duration as possible for design of more cisterns in the community and historical purposes.        
Task Group 3 – Miscellaneous Improvements

The following tasks were requested by members of the Water Committee during meetings held with EWB-USA SCFL in November 2009. These will be included in the Phase I project.  

3.1 EWB-USA SCFL will provide several clear roofing panels to be installed by the village in the Catholic Church in order to provide more interior lighting. This will increase lighting for conducting school.      
3.2 EWB-USA SCFL will provide designs and instruction to the village for constructing pit and composting latrines. At this point EWB-USA SCFL will focus primary attention to the water collection and storage improvements.  However EWB-USA SCFL will provide designs for each type of latrine.  EWB-USA SCFL will provide instruction and interpretation of the latrine designs to the village so that members of the village can construct the latrines.      
The following paragraphs present the specific tasks that will be performed by the village of CORAIL LAMOTHE as part of this scope of services.

· The Water Committee will receive a number of rain gauges to record rainfall amounts  The gauges are to be placed in the open where trees or buildings will not block rain. After each rain event they are to be emptied and the amount of rain in the gauge recorded with the corresponding date.  A rainfall log will be provided by EWB-USA SCFL for recording the information.  This information will be used by EWB-USA SCFL for design purposes.   

· It is the responsibility of the Water Committee to select responsible members of the community to receive the sand filters.
· It is the responsibility of the selected community members and the Water Committee to see that filters are properly maintained. The Water Committee will be responsible for monitoring that the family properly uses and maintains the filter. 

· Families who are provided with a filter will be required to sign a contract with EWB-USA SCFL requiring that clean water is shared with at least two or three immediate neighbors.  The premise of sharing the water is to provide the benefit of treated water to as many people as practical in order to demonstrate the improved health and reduced sickness resultant from clean water.

· The Water Committee will be responsible for ensuring that the filtered water is being properly shared within the community.
· Twenty (20) members of the village will be required to attend the training session in Belle Anse with Pure Water for Haiti. Trainees attending the training session in Belle Anse will be required to be from the households where filters are being installed. The training session is a requirement by Pure Water for Haiti. The delivery of the filters will be contingent upon completion of the training session in Belle Anse. Failure to attend the training session may jeopardize the delivery of all of the filters and construction of the Phase I improvements. 
· Households which receive rain catchment and storage improvements will do so based upon the strict condition that those households will share water with other members of the community. It will become the responsibility of the Water Committee in order to oversee that the owners of the existing cisterns which are being improved are complying with the conditions of the MOU and are sharing water with other members of the community.  The Water Committee will be the responsible party to ensure that the water is being shared appropriately.  
· Households which receive rain catchment and storage improvements will be required to sign a contract with EWB-USA SCFL to ensure that the materials provided will be used only for the proposed work. 
· Households which receive rain catchment and storage improvements will be required to provide the sand which will used for mixing the grout used for the interior of the cisterns.  EWB will provide the families the amount of sand to gather.  EWB-USA SCFL will provide the water, tools and cement necessary for the grout.  The sand should be gathered as soon as possible and thinly spread out so that rainfall between now and April will wash the sand. 
· Households which receive the raw materials for the rain catchment and storage improvements will be responsible for constructing the proposed improvements in accordance to the designs provided.  EWB-USA SCFL will ensure families understand the proposed designs and initiate the work with them. However the families will be responsible for finishing the work.  The Water Committee will be responsible for overseeing the that the construction is complete.      

· All tasks required to be completed by CORAIL LAMOTHE including but not limited to selection of households to receive filters, filter training attendance, maintenance of filter equipment, oversight of water sharing, and construction activities are ultimately the responsibility of the Water Committee. 

Period of Service
The objective is to construct Phase I of the project prior to the rainy season. The goal of EWB-USA SCFL is to complete Phase I by May or June 2010. The schedule provided herein is based on EWB-USA SCFL’s understanding of the necessary tasks required to complete Phase I. The tasks outlined and the suggested completion dates are subject to change.
· Signed Agreement (December 2009)
· Contract with Pure Water for Haiti (December 2009)
· Rain Gauges to Corail Lamothe (December 2009)
· Proposed Water Collection and Storage Improvements plans (January 2010)
· Filter Training (March 2010)
· Delivery of the Filters (April 2010)
· Delivery of the raw materials for the Water Collection and Storage Improvements (April 2010)
· EWB-USA SCFL Phase I implementation trip (May 2010)

Other Provisions
Project success is dependent upon EWB-USA SCFL gathering feedback from the community to ensure that the proposed improvements are supported by the community.  Therefore the MOU is also meant to identify that the community supports all of the elements of the proposed project.  This is the point to gather any input from the community in order for EWB-USA SCFL to proceed with the project.
Agreement Signatures:

Corail Lamothe Water Committee:  
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Engineers without Borders project staff: 

	Printed Name 
	Signature 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


Task Group 1 – Pure Water for Haiti Slow Sand Filters

Filter Recipients (Page 1 of 2): 

	Printed Name 
	Signature 
	Recommending Water Committee Member 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Note: Recommending Water Committee member will be responsible for overseeing that the filters are being used and maintained in accordance to Pure Water for Haiti recommendations.  Water Committee members will also be responsible for ensuring the families are sharing the filter with one or two adjacent neighbors.   
Task Group 1 – Pure Water for Haiti Slow Sand Filters

Filter Recipients (Page 2 of 2): 

	Printed Name 
	Signature 
	Recommending Water Committee Member 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Note: Recommending Water Committee member will be responsible for overseeing that the filters are being used and maintained in accordance to Pure Water for Haiti recommendations.  Water Committee members will also be responsible for ensuring the families are sharing the filter with one or two adjacent neighbors.        
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