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	Activity
	Status
	Keynotes and outputs

	Preparation of TORs and budgets for  Mama Rescue activities
	Completed
	TORs budgets for the Kyotera and Rakai inception meetings were completed and submitted for review and approval. These were approved and funds received on time.

	Recruitment and Orientation of New staff
	Completed 
	The orientation of the Mama Rescue Project Coordinator about the organization and programs was completed. Orientation forms were submitted to HR. Original Project Coordinator resigned and his assistant, the community liaison officer was promoted to the position of coordinator.

	Mama Rescue Pre-Implementation Action Plan Meeting
	Completed 
	The meeting was completed in the second week of January, this was attended by six staff. This was aimed at reviewing the work plan, M&E framework and developing a pre implementation plan. The pre implementation work plan was developed and shared with the EDs. The action point was to develop a readiness plan which was completed. This is used in monitoring and tracking of implementation activities. 

	Procurement of Mama Rescue items
	Completed 
	Request for Procurement waiver was submitted and ED approved the waiver 250 helmets and 201 reflector jackets were procured and delivered at the BBBU offices. These will be used by the transport riders participating in the project.

	Mama Rescue Research Protocol
	Completed
	The first draft for the IRB protocol was completed. This is currently under review by the Executive Director

	Boda-boda and Taxi driver mapping and selection. 
	Completed 
	Mapping of 125 Boda Boda riders was completed with support from the Community leaders (Sub county Chiefs and LCIIIs) and health workers. These were identified from 19 sub counties. The objective of this was to identify competent Boda-Boda riders with a good reputation in the community. List of riders suggested was compiled

	Develop and adopt IEC materials
	Completed
	IEC materials for the inception meetings and pilot were completed and utilized. We are currently waiting for the USSD codes to complete the IEC materials for implementation.(translate, print with actual codes and bind)

	Meeting with Mama and Tata Ambassadors 
	Completed
	It was completed successfully and 97 ambassadors attended the training. These appreciated the project and were willing to start mobilization in committees. IEC materials to support their work was completed. 

	Training of BBBU staff by Yo! Uganda about Mama Rescue system
	Completed
	Seven BBBU staff were oriented about the Mama Rescue system with a focus on how it works. These have since supported the pilot activity for the project.

	Writing the Interim report for Dining for Women and progress report for ENABEL
	Completed
	· The report for Dinning for Women was written and submitted to the Clinical Director for review who in turn sent it to the ED. The final     draft was completed and submitted to the ED Brick by Brick Partners.
· ENABEL Check-in Call on Mama Rescue Implementation and Effects of Covid - 19 on the Project; The Zoom meeting was attended by the ED BBB Partners, ED BBBU, Clinical Director, one of the funders and the Mama Rescue Coordinator. The progress report was presented to which funders appreciated the work well done. The challenges brought about by COVID-19 were also aired out.

	Mama Rescue Meetings
	Completed
	· A Zoom meeting to complete the cost estimates was      completed and was attended by five staff. List of midwives, boda boda riders and cost estimates were submitted to Yo Uganda to complete the set up of Mama Rescue system
· A Zoom meeting to prepare for the extended lockdown      with ENABEL was completed and the action points were; 1. Review activities completed and those pending and re-prioritise activities to implement during the extended lock down. Re-prioritise the activities based on new extended lock-down guidelines. 2.Finalize      all Yo requirements and submit CoB Tuesday 14th April. 3.Call Bryan MTN and check on the status of BBBU application for support. 

	Mama Rescue system testing (Pilot)
	Completed
	Two boda boda riders, two midwives and one pregnant woman participated in the pilot. IEC materials for the Boda Rider voucher verification, IEC materials for the pregnant mothers and IEC materials for the midwives (ie. how to track ANC visits and the emergency system) were availed. These were also oriented for one day. The pilot of Mama Rescue Project was a success. 

	Preparation for the training of Boda Boda riders, taxi drivers and midwives training 
	Completed
	The team is currently planning for the trainings which will be completed at sub county level to observe the MoH guidelines; TORS, budget and field plan has      been drafted in preparation. The -drafts were submitted to the Clinical Director for review.
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