ANOTHER HOPE Children’s Ministries: CONCEPT NOTE





Title of the proposed project: Safe Habitant for this Christmas.
Potential Donor: _____________________________________________________________

Context: Another Hope Children’s Ministries (AHCM) envisions an improved quality of life for vulnerable children in Uganda by providing quality education, proper accommodation, health care, and spiritual guidance.  Another Hope Children’s Ministries (AHCM) is located in village of Konna West Zone, Wakiso Sub-County, Wakiso District off Hoima Road. The organization helps Orphans and Vulnerable Children from the Central Districts of Wakiso, Mukono, Kiboga, Mpigi, Mityana and Luwero.  A few of the children stay at the home while majority of the children stay in the community

PROJECT SUMMARY

This project is proposing to refurbish a house for a vulnerable family which is headed by an elderly woman and she lives with her seven grandchildren. Through this project, AHCM plans to empower the family of Miss Nakiwala Lucia this Christmas to respond to their immediate need for shelter by refurbishing the house. The project is to be started and implemented January 2019.
PROJECT PROBLEM
The demand for safe and affordable housing is enormous and the United Nations estimates that over one billion people around the world live in sub-standard housing of which Uganda is no exception.

Housing in Uganda is characterized by insufficient stocks, inadequate housing delivery frameworks, limited financial provisions and ongoing undersupply.

Most families in our operational communities live in run- down buildings. These have leaking roofs and broken or cracked walls, mud floors which are incapable of keeping out the water from diving rains that can deluge the area in the rainy season. Consequently, there are many instances where deteriorating houses have collapsed during rainstorm killing or injuring its occupants. The house is also infested with dangerous animals like rats and snakes because of the mud floors and the overcrowding with no windows to let in sunlight.
Solution

Since housing affects health and yet the target household members stay in a dilapidated house, the project will endeavor to support the renovation and improvement of their house. Improved housing is expected to reduce disease vulnerability and strengthen their immune system.
Long-Term Impact

1. Decent housing for Miss Nakiwala Lucia and her grandchildren who stay in Konna Village:

•The grandchildren with their grand mum will have a decent home to stay free from overcrowding and other dangers.
	Project Budget
	

	Item
	Content
	Unit cost
	Quantity
	Amount

	Cement
	bag
	             10 
	50
	           517 

	River sand ( foward)
	trip
	             87 
	2
	           173 

	Lakesand ( foward)
	trip
	             93 
	2
	           187 

	Aggregates (forward)
	trip
	             93 
	2
	           187 

	Lime
	bag
	             10 
	5
	             50 

	Nails 4"
	KG
	               2 
	2
	               5 

	Door
	pc
	           133 
	2
	           267 

	Window
	pc
	             83 
	2
	           167 

	Kalitunsi
	poles
	               2 
	10
	             23 

	Kilundu
	lumpsum
	               3 
	10
	             27 

	Labour
	persons
	           667 
	1
	           667 

	Incidental
	 
	           227 
	1
	           227 

	Total cost 
	      2,495 
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Contact


Ruth Nambowa Bulyaba


Project Manager


Rusliv2000@yahoo.com
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Tel	    : +256 754 758 296 Mob: +256 772 614 117


Email	    : adminaccount@anotherhope.org


Facebook: anotherhopechildren’sministry.org


Website  :http:/www.anotherhope.org


Address   :P.O.Box 28407 Kampala – Uganda (East Africa)











