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 Basic vision of a project proposal /
Rehabilitation and training of women in displaced families in Yemen on employment and employment


                                                          

Basic data of the Organization
Name of organization / AWTAD Anti-Corruption Organization
 Short Name  “Awtad”
Address of the Organization / Municipality of the capital - Kuwait Street - in front of the outpatient building of Kuwait Hospital in the east.
Phone number   009671486856
PO Box 5315
Email AWTADorg@gmail.com
Facebook     
FAO Representative / Abdullah Ahmed Qassem Al-Qudsi - President of the Organization
Taher Mohamed Ali Omar Telephone - Secretary General of the Organization
Date of establishment: Launch of the establishment phase 9/4/2012
The founding conference is held 14/11/2012 m
Date of registration and granting of license 6/1/2013 
Bank account
Yemen - Commercial Bank of Yemen - Head Office Branch - Sana'a - Zubairi Street
Current Account: AWTAD Account Control
Account in US Dollar No. 02-506391
Yemeni Riyal Account No. 01-50639












Project Definition:
Is a project aimed at training and supporting 300 women in families displaced by the war in Yemen, training in the field of work, handicrafts and cottage industries, and supporting the establishment of small enterprises after training to provide a source of income for these families.
Conclusion of the project idea:
The war in Yemen began four years ago. Millions of Yemenis displaced from conflict zones have lost their sources of income, suffering from poverty, hunger, lack of housing, clean water, basic services and the spread of disease.
During the current year 2018, international organizations and donors have provided humanitarian assistance amounting to nearly $ 2 billion and $ 100 million, but this aid is insufficient to address the humanitarian disaster in Yemen.
Displaced families receive little aid, not enough to meet basic needs
Most of these mothers have no profession, no skills or experience in the labor market. These women need to acquire any profession and provide support for the establishment of projects. A small productivity that can provide them with an income source that helps them to support their children. 
The problem that the project addresses 
The project addresses the problem of poverty and the lack of income for women from displaced families whose male breadwinner has lost.
Thousands of families displaced by the war not only lost their source of income but also lost the father of the family that supported them. The mother became the responsibility of the family, but most of these women have no experience in work and production. Yemen is one of the most illiterate countries in the world. Among women, and the majority of women did not enter the labor market before.
Although international organizations provide some assistance, but are not sufficient to cover the needs of these families, they need housing, education, health and clean water, this will be achieved only with an income source for these families, and this is the problem addressed by the project

The importance of the project:
 The bulk of emergency response programs in Yemen have been directed towards providing urgent assistance to respond to hunger and the spread of cholera,
Most relief organizations did not care about poverty and rehabilitation of displaced families to enter the labor market. Consequently, displaced families will continue to wait for assistance. This project will help these families to dispense with aid. This is the importance of the project.
Project goals ; :
. 1- Combating poverty and reducing the unemployment of displaced families.
  2- Supporting and qualifying women to enter the labor market
3- Contribute to the revitalization of the community economy and local production and the small street in Yemen.
Ease the burden on international donors towards Yemen.4- 
5- Operating local training centers and charities specialized in training in handicrafts and household industries.

Areas of training and rehabilitation for productive families:
-  Sewing and embroidery
- Confectionery
- Manufacture of pickles and cheeses
- Perfumes and incense industry
- Beekeeping and honey production
- Manufacture of accessories and toiletries
- Computer, language and mobile maintenance
- Coiffure and tanning women

Duration of project /  full year
Project Scope / Geography: Republic of Yemen - Displaced camps and areas in Sana'a and surrounding areas.
Target groups :
-   Families displaced from war in Yemen
-  Women who are not qualified to work from these families
-  Vocational training centers and women's associations specialized in training in handicrafts and household industries
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The mechanisms and stages of the project
Phase 1: Preparation of the project Building the general rule of the project Selection of the target families of the project: in coordination with the competent authorities in Yemen, and the selection of training and rehabilitation centers.
The second phase: the implementation of training and rehabilitation of these families, and this stage is on parts, each part is the rehabilitation of a group of those families - depending on the size of funding available for the project -
Stage 3: Providing the tools, equipment and raw materials necessary for the establishment of domestic projects for trainees and their follow-up and supervision
Stage 4: Opening exhibitions and setting up events to promote the products of domestic projects

Estimated Project Cost:
90000 USD
Distributed as follows:
Women's training: $ 15,000, at $ 50 per family
The provision of raw materials and raw materials is US $ 60,000, at a rate of US $ 200 per household
Holding exhibitions and events to promote the products of small enterprises for productive families: $ 10,000 for four exhibitions and accompanying events at a rate of $ 2500 per exhibition
Operating expenses for the project and supervisors' salaries and employees are US $ 5,000.
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