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ANNUAL REPORT 2008

1.0 INTRODUCTION

This report covers the period from January to December 2008. It gives an account of the key actions undertaken by TDF Ug with a major focus on. Key project activities, achievements registered, lessons learnt, challenges faced and key insights for the year 2009. It’s noted that major undertakings for the year ending December 2008 were reflected in the report projection for 2007.

2.0  CORE PROGRAMS FOR 2008

a) Young and good life platform

b) Girls education rights movement

c) Integrated Human Rights farmer empowerment program 

d) Child Friendly School Initiative

e) Stay alive initiative

f) Youth lead plat form

2.1 Core Program Area I: YOUNG AND GOOD LIFE PLATFORM

This program was initiated in 2007 targeting mainly children below 5 years of age. The program focuses on provision of mosquito Nets, training mothers and care givers on infant feeding practices, care and support. Between February and April 2008 the following were achieved under this program;

a) 800 mosquito nets were secured and distributed to pregnant mothers and families with children under five years. 570 children received a net each out of which 365 were girls and 205 were boys. The number of pregnant mothers served was 230 all beneficiaries were selected from Kyarusozi Sub-County and Kyenjojo Town Council.

b) 123 mothers were mobilized and trained on proper infant feeding practices. This training was requested by local leaders in Batiiti Sub-county following the increasing rate of malnutrition among children.

Dialogue meetings were held involving local leaders, health service providers in the sub-county including parents representatives on how best children
c) could access free tablets for worms because it was noted that many parents were not turning up to receive the tablets for their children.

Impact Created

570 Children, 230 mothers were supported with treated mosquito nets and encouraged to sleep under the net every previous night. This was expected to reduce malaria incidences among the beneficiaries for over 4-5 years.

Because of training in infant feeding practices, cases of malnutrition were expected to reduce in the Sub-County. However, the problem may still remain since some families need some material support.
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Due to the dialogue meetings held, this led to increased demand for worm tablets by the mothers.
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Pregnant Mothers lining up to receive mosquito nets under the young and good life platform in  Kyarusozi Sub County
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A mother pausing for the photo after trained on proper infant feeding in Mbale Parish 

Challenges Faced

a) The demand for mosquito nets out numbered the availability. This made it difficult during the distribution exercise.

b) Due to limited resources, we lacked posters and brochures on infant feeding best practices for distribution to mothers. 

c) There was demand for material/nutrition support in form of food supplements which the organization could not provide.

d) Due to poor facilitation, TDF-Ug staff found it different to expand the program despite the increasing demand for the services.

2.2  Core Program area 2: GIRLS EDUCATION RIGHTS MOVEMENT

This program mainly aims at raising awareness on the value of the education of the girl child to the community. It exposes the negative cultural practices that hinder the education of girls among he rural communities. This program is new in the operation of TDF-Uganda, no funding has been secured yet to support it, but in the middle of the year 2008, attempts were made to kick-start it majorly on the following areas; 

· Integrating human rights and gender pedagogy, in education

· Allowing pregnant girls to continue studying while pregnant.

· Tracing and following up girls who dropped out of school due to pregnancy and early marriage.

· Conducting dialogue meetings with parents, school management committees and teachers on girls’ education.

In 2008 alone, the following were achieved under this program;
a) Over 12 girls who had dropped out due to pregnancy were followed up and their parents encouraged to continue paying their fees.

b) 10 dialogue meetings were held in 5 secondary school and 5 primary schools and collective strategies were set on the promotion of Girl child education.

Key challenges encouraged

a) Resistance from some parents and teachers on allowing pregnant girls to continue studying while pregnant. 

b) Lack of resources (funding) to support the implementation and popularization of the program among the rural communities.

c) Some parents advised the organization to cater for school expenses for “indisciplied” girls who get pregnant while in school. Yet the organization has no funds for fees.
Lessons learnt

a) Education of the girl child is still seen as big loss to most parents among the rural communities.

b) The right to education for girls is highly violated with impunity in the rural areas.

c) There is a strong correlation between gender, human rights violation and poverty among the rural women.

Note:

The Girls Education Rights Movement (GERM) though a new program in TDF-Ug operations, is expected to attract a lot of attention from TDF-Ug staff, management and stakeholders if the current trend among girls in the rural areas is to change. It’s our request to donor to contribute generous to save the girl child in Kyenjojo District. Currently no donor has been secured yet, though we continue to appeal through proposal writing and we are hopeful one day the organization shall land on one.

2.3 Core program area 3: INTEGRATED HUMAN RIGHTS FARMER EMPOWERMENT PROGRAM

This program brings together rural farmers who are organized in their won small groups to share experiences and knowledge on human rights. Currently the program covers Kenjojo District with support from SATNET, 18 farmer groups in the District were mobilized and benefited from the program as under;

a) Farmers in Kihura sub-county were trained on group dynamics

b) Farmers were sensitized on the importance of human rights in agriculture especially on the right to advocate for good policies, bargaining and association.

c) The role of gender in agriculture and increased productivity.

d) 1200 posters on human rights were distributed to farmers in Kihura Sub-County in order to extend the information to a wider community. 
e) 30 women were trained in commercial organic farming
Lessons learnt

a) Most farmers lacked basic information on human rights

b) Human rights and gender mainstreaming in agriculture can stimulate productivity.

c) Information, education and communication materials like posters have got a higher multiplier effect in awareness rising.

d) Farmers already organized in groups are easily mobilized to integrate cross cutting issues like gender, HIV in their daily work.

2.4  Core Program area 4: CHILD FRIENDLY SCHOOL INITIATIVE

This program was introduced in July 2008 following a research conducted by our organization in February 2008 in 5 primary schools in Katooke sub-county. Research findings indicated that most schools in the District were not child friendly.  The learning environment was contributing to the high drop out rate among many pupils particularly the girl child. Thus the major aim of this program was to engage stakeholders to find ways of making primary schools more friendly to the pupils for effective learning.  Due to shortage of funding, the program covered only five schools but it’s expected to roll out to all primary schools in the district for the next 3 years depending on availability of funds. Under this program, the following achievements were registered;
a) All the 5 school were support to make and maintain talking/shouting compounds.
b) All 5 schools constructed separate latrines for girls and boys.

c) Each of the five schools constructed a changing room for girls.

d) Over 400 sanitary pads were distributed to the 5 schools.

e) Head teachers agreed to up grade the department of guidance and counseling in their schools
Lessons learnt

a) There is need to engage school stakeholders to reduce barriers to girl child education.

b) Pupils are more likely to stay in schools when they are happy

c) Social needs of pupils require a lot of consideration and support.

d) Sharing un hygiene latrines for boys and girls increases the chances of absenteeism in most schools and hence affect performance.
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Members of school management committee and pupils discussing in groups on how to make their school child friendly in Katooke Sub County.

Key recommendations

a) The child friendly initiative program needs to be expanded to all primary schools to reduce the high rate of drop out.

b) All primary schools need to have changing rooms for girls which are well equipped with sanitary facilities in order to save girls from stigmatization due to menstruation.

c) The organization requires a full time staff to manage the child friendly school initiative program.

2.5 Core program area 5: STAY ALIVE INITIATIVE 

This program was initiated as a response to HIV/AIDS pandemic among young people. The program targets young people in school mainly emphasizing the following.

· Elimination of risk to HIV infection

· Risk avoidance

· Restoration of human values of honest, respect, abstinence, self control and sexual morality, individual worth.

The above values are summarized in the program motto of “living a long loving life”

The guiding principles of the program are; 

· Consequential thinking

· Abstinence

· Individual worth

· Empowerment

· Hope

This program was expected to operate both at family and school level but could not kick start due to shortage of funding.

Program Area 6: YOUTH LEAD PLAT FROM

This program targets the youth, out of school to engage in community development projects so as to become use full citizens. The youth are encouraged to engage in;

· Income generating activities like fruit growing, 
· Environment conservation like organic farming, tree planting etc
· Leadership at various levels
In 2008 the program registered the following achievements;
a) 30 youths were supported with 30,000 pineapple suckers 

b) 10 youths received 10 exotic goats,

c) 158 youth were supported with 200 seedlings of Eucalyptus trees each. 
d) Three youth groups were supported with fish flies to start fish ponds.
e) 45 youths were facilitated to go for an exposure visit where they trained in leadership, strategic planning and book keeping.
f) 15 youth were trained on how to prepare coffee nursery beds.

g) 7 Girls were supported to learn tailoring .
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                                                               Girls training in tailoring under their youth lead program 

Coffee nursery bed prepared by a member of the 
youth lead platform in Butiiti Sub-County 

Challenges

a) Most youth needed economic jump-starts but due to poor financial in flow, this could not be possible. 
b) Mobilizing youth in the district were not easy due to transport difficulties.

c) The demand for TDF-Ug services was too high compared to what the organization could offer. This left many youth unsatisfied.

d) Most youth lacked compute skills, thus information search on the internet by the youth was not easy.

3.0 INSTITUTIONAL DEVELOPMENT PROGRAMS

3.1 Administration

The organization registered an upward budget increase from US $19,696.97, approximately Ug Shs 32.500,000 in 2007 to US $ 31,294.00 approximately Ugsh 61,649,180 in 2008. The budget is estimated to increase more than double in 2009. Also it’s noted that a board member donated a motorcycle to the organization to boost transportation. It’s noted also that the organization registration was renewed for the next three years which will enhance the organization in terms of resources mobilization.

3.2 Organization staffing

The organization continues to depend mostly on volunteers to manage implementation of programs. Out of the 7 staff members only three are entitled to a salary, the remaining four only get allowances for the time they commit to the organization.

The only advantage is that all volunteers and paid staff are highly qualified in various fields mainly in social science, education and accounting. Its noted that for the coming year 2009, it’s a board’s priority to increase the number of paid staff since staff salary is a basic requirement for motivation in order to achieve efficiency and effectiveness.

3.3 Staff training and capacity building

In order to improve on the staff capacity through skills acquisition and refreshers training: four staff members trained in the following fields;

· Head of programs:- mediation and conflict transformation, Strategic planning and resource mobilization

· Research and capacity building officer: Strategic Planning and resource mobilization.

· Administrative assistant: NGO work and office management

· Policy and advocacy officer: HIV counseling and testing.
The above officers secured [partial scholarships from local partners and TDF-Ug contributed half of the training costs.

The organization will continue to mobilize resources to support her staff to become more competitive in order to meet the needs of the communities served.

3.4 Networking and documentation

The organization secured more partners in 2008 who assist in information sharing. Prominent partners include; Mercy Corps, Out-Reach International, Sustainable Agriculture Trainers Network (SATNET), Farmers Sheep Uganda, KIND-Uganda, Rwenzori Region AIDS Alert and Development Initiatives, National Peace Forum, Kyenjojo, NGO Forum, among others. These partners assisted staff to enrich on their knowledge base especially on contemporary and cross cutting issues.

At TDF-Uganda, documentation remains a big challenge due to lack of documentation equipment like computers, digital and video cameras. The organization had a computer which in the course of the year collapsed. Its therefore the organization’s priority to secure more partners who can provide support in this area. 

4.0 GENERAL INSTITUTIONAL CHALLENGES FACED

4.1  Poor and unreliable budget out turn
4.2  limited means of transport to support program implementation

4.3 Lack of documentation facilities which make it expensive during report writing and record keeping.

4.4  Failure to secure international financing partner to boost program implementation.

5.0 GENERAL RECOMMENDATIONS FOR 2009

a) Concentrating on innovative internal resource mobilization strategies.

b) Up scaling and expanding the scope of all the six core program areas for 2008 which should be rolled over to 2009. As outlined in section 2.0 of this report.

c) Regular update and popularization of the organization website: http://tdf-ug.atspace.org
d)  Robust strategies to secure more local and international donors and partners.

6.0 CONCLUSION

The year 2008 was mainly characterized by many challenges along side with positive improvement in the organization performance. The budget out turn increased from Ug Shs. 32,500,000 to Ug Shs 61,649,180 which is an indication of steady growth, though that was budgeted was far more on what was raised.  For 2009, the organization expects to work intensively to raise more than Uganda Shillings 161,800,000 subject to a favourable donor environment in order to roll over the core programs of 2008 to 2009.

Our appreciation goes to all individual partners and groups who supported us both morally, financially during the year ending let alone the favourbale environment from government and the commitment from staff and management which made TDF-Ug sail through 2008. We appeal to all stakeholders to double their efforts and support TDF-Ug programs during the year 2009. 

“Let us be firm to empower the rural people for self development”. Remember; “hard moments do not last but staff people live longer”.
Kaliija James Kats

HEAD OF PROGRAMS

