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On 28 September 2018, Palu was hit by what BBC describes as a ‘worst case’ 
scenario, combining a large earthquake with a 7.4 magnitude, followed by a 
tsunami, major liquefaction and landslides that devastated the regions of Palu, 
Donggala and Sigi, resulting in total destruction of most buildings in the area. 



The current situation 



YUM & Subud Youth Indonesia in 
cooperation with a number of local 
partners ( DoctorShare, KUN 
Humanity System, The National 
Clusters for Central Sulawesi, the 
Indonesian government and others) 
will establish two emergency posts 
(Posko): one in Poso in October 
2018 and a second one in Donggala 
in November 2018. 

Objectives  
- Provide assistance to victims in the 
form of nutritious foods, clean water, 
medicine and basic shelter. 
- Restore confidence and eliminate 
trauma 
 
Target  
- Provide assistance to 100 families, 
500 children and 1,000 adults 



PROPOSED PROJECT 
 
STAGE 1 
- Provide emergency relief October to December 2018 
- Distribution of healthy food, water, clothing, health/hygiene necessities to 100 
families, 500 children and 1,000 adults 
- In December, the team will assess whether it is deemed necessary to continue 
the emergency relief for another 2 or 3 months.  
  
STAGE 2 
January to June 2019 
- Provide water filters and possibly Clean Water facilities in areas where the 
damage was most severe. 
  
STAGE 3 
January – December 2019 
-  Trauma healing through sports and arts activities for children and families 



Plan of Action 

November-December October  



PROJECT TEAM 
 
•  Coordinator     : Farah Diba 
•  Treasurer         : Tri R Moedjiono 
•  Secretary     : Ruben 
•  Documentation   : Faisal M 
•  Social Activity  : Wiwit 



October budget   
Description  Total amount in Rupiah Total amount in Dollars 

Establishment of emergency 
tents 

10,010,000 667.3 

Ready made healthy food 19,500,000 1,300 

Drinking water 5,700,000 380 

Health Equipment  6,375,000 425 

Medicine  3,067,000 204.5 

Transport & Documentation 20,300,000 1,353.3 

Staff & Secretariat 10,425,000 695 

Grand Total:  75,377,000 5,025.1 



Description  Total amount in Rupiah Total amount in Dollars 

Establishment of emergency tents 21,760,000 1,450.5 

Ready made healthy food 67,000,000 4,466.5 

Drinking water 29,650,000 1,976.5 

Health Equipment  19,950,000 1,330 

Medicine  6,977,000 465 

Transport & Documentation 21,500,000 1,433.3 

Staff & Secretariat 48,500,000 3,233.3 

Grand Total:  215,337,000 14,355.1 

November budget  



Description  Total amount in Rupiah Total amount in Dollars 

Establishment of emergency tents 10,760,000 717.3 

Ready made healthy food 67,000,000 4,466.6 

Drinking water 53,400,000 3,560 

Health Equipment  19,950,000 1,330 

Medicine  6,977,000 465.1 

Transport & Documentation 31,500,000 2,100 

Staff & Secretariat 49,000,000 3,266.6 

Grand Total:  238,587,000 15,905.6 

December budget  



Together we can make a difference! 


