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Name of Project   : - Provide Pre-Primary Education to 200         

                                 Children

Goal of the Project: -To Set up Balawadi center in remote area where the government facility of pre primary education for children is not available
Objectives of the Project:-  
a) To give pre-primary education to Tribal children

b) To teach good habits 
c) To cover the 1st Std syllabus before enroll 1st std.
d) To improve the nutritional and health status of children below the age of 6 years
e) To involve the society in general and the community for whom the centres are functioning
f) To reduce the incidence of mortality, morbidity, malnutrition and school dropouts and  

     Concentrate on primary education initially, and advancing to higher level later.
g) To address the development of children's capacities in the variety of cognitive and  socio-emotional areas of importance in the preschool years, and the contexts that       enhance that development.
h) To enable children by providing the nutrition, physical activity experiences, and health care needed to arrive at school with healthy minds and bodies, and to maintain the mental alertness necessary to be prepared to learn. 


       Project Summary: -     The Project area Jawhar block of Thane District of Maharashtra State (India) is lies in the sayhadri hills of Konkan region. It is 150 K.M. away from capital city Mumbai. The Jawhar block is consisted 109 villages having 111039population as per 2001 census. All that villages are situated in hilly and dense forest area and living Tribal community. Many villages are there where the child education facility is rarely available. The parents are also illiterate and not able to buy cloths for children due to low income. Main occupation of tribal is agriculture but fertility of land is very poor it leads them to migrate to urban area leaving their child at neighbours. All day parent goes on work leaving children at home lonely. Nobody take care for the children so the children are wondering with naked here and there.

10 Balawadi center are planning to establish in 10 villages i.e. 1)Katakari Pada 2)Navapada 3)Solepada 4) Kengodi 5) Tadpada 6) Khetari pada 7) Khandipada 8) Umberwangan 9) Aliwamal 10) Ambepada. Preschool education will be providing to children at this center. One Balawadi teacher will be appointed at each center and trained them. Balawadi teacher will be local who have passed 10th.Children age of 2-5 year old will be enrolled in Balawadi center. Timing of these centers will be 9 a.m. to 5p.m. The Balawadi teacher will be take care of children while parents at work. She also takes care of theirs hygiene. Quarterly health checkup camp will be organized at each center with the help of primary health center
Project Implementation Plan for one Year
	Months


Activities
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	sept-09
	oct-09
	nov-09
	decr-09
	jan-10
	feb-10

	march-10
	apr-10
	may-10
	june-10
	july-10
	aug-10

	Training of Balawadi Teacher
	

	
	
	
	
	
	
	
	
	
	
	

	Establishing of Centers & Enrollment of Children
	

	
	
	
	
	
	
	
	
	
	
	

	Health Checkup Camp
	
	
	

	
	
	

	
	
	

	
	
	


	Balawadi teachers meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution of cloths
	
	
	
	
	
	
	
	
	
	
	
	

	Provide Nutrition
	
	
	
	
	
	
	
	
	
	
	
	

	Progress Reporting 
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation & Submission of Accounts Report
	
	
	
	
	
	
	
	
	
	
	
	



Direction of Project Area
                                                                                                                                                           Kalyan

                                                    Mumbai –Nashik Highway                Mumbai –Nashik Highway
Santacruze Airport Mumbai 


        Thane




Nashik
                                                                  20 KM                                         20 KM      

                                                                                                                                         10KM

                             Nashik          4 KM                                                                            Bhivandi

                                                              Wada                            Kudus

                                              22KM                      15KM                                    30KM
                     Malawada

                                                                 7 KM

                      25KM

                               Vikramgad              Pali                                           Capital City Mumbai

                         21KM                   35KM                                                        

                                                                                                                   District Thane

Mokhada Project Site                               Palaghar Road                           

  20KM to 30 KM                                                                                                                            Block Place
                                                                                                                      

                                                                                                                    Balawadi Centers



         Estimated Budget 
	Sr.No.
	Particulars
	Amount in $

	1
2
3

4
	Balwadi Teachers Salary
( $ 25 X 1 Teacher X 12 Month X 10 Teacher )
Uniform For Children
( $ 4 X 1 Child X 200 Children )
Supplementary Nutrition
( $ 37 for 12 Month X 1 Child X 200 Children )

Educational Materials & Toys

( $ 209 for 1 Balawadi Center X 10 Center )


	$3010
$800
$7400

$2090

	TOTAL
	$13300



Outcome Indicator
	Sr.No.


	Activities


	Success Indicator



	1.
	Balwadi Teachers Training
	Two days Balwadi teachers training will organized 2 time in a year 

	2.
	Establishment of Balwadi Center
	10 Balwadi center established in 10 villages 

	3.
	Enrollment of children
	200 children age up to 3-5 will enrolled at 10 center

	4.
	Provide supplementary Nutrition
	Health status of children enhanced

	5.
	Teaching of Good Habits & Syllabus of 1 std
	Enrollment of children in Primary school will increased


Monitoring & Evaluation & Feed Back Mechanisms to employ to keep donor informed of its progress:
                         There will be organized voluntarily a monitoring and evaluation team (MET) of only 5 external members excluding the project co-ordinator. The MET will involve one member from local self-Govt., 2 local schools (one from each school) & one from Govt. ICDS program & the rest one will be from the NARAD Executive Body. 

                         Quarterly, half yearly & annual evaluation & monitoring by the MET will be done. The drawbacks/achievements etc. will be found out and recommended towards the desk in charge who will immediately take future initiatives for successful promotion of the project.

                          Time to time the desk in charge (i.e. the project co-ordinator) will prepare reports as per initiation of the program and the recommendation & suggestions from the MET & send it at every quarter (3 months) to donor for better understanding & feed backs from the end of donor so as to have better promotion of the program.

Record Keeping
                              Projects will keep records to document programme impact and child progress.  Child History form will be used that will include items specific to the needs and characteristics of children.  The child folder will be updated frequently to accurately reflect progress.  Accurate and complete record keeping is critical for creating curriculum that responds to children’s needs and for evaluation of impact.  Because children will not be writing to sponsors, project staff will be responsible for generating reports for sponsors that reflect the child’s growth and method of increasing female literacy and parental involvement
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NATIONAL RURAL RESEARCH AND DEVELOPMENT ASSOCIATION (NARAD)


OAK WADA, SAMBHAJI PATH, JAWHAR, TAL.JAWHAR, DIST.THANE,


 MAHARASHTRA-401603 (INDIA)


PH.NO. 91-02520-223464, 681725


Email- � HYPERLINK "mailto:naradjawhar@yahoo.co.in" ��naradjawhar@yahoo.co.in�


Website- www.narad.org





Background of the Organization





























                              The “National Rural and Research Development Association” is a registered voluntary organization working in the tribal region of Thane District of Maharashtra State in the field of rural development for more than seven years. It has promoted self-help groups among farmers, women and youth. It has provided necessary training, motivation and skills to them for critically analyzing their problems and coming out with suitable plan of action for their development. The training is entirely based on participatory learning methods. 





                               Hence, according to the local problems and issues, the development activities in agriculture, environment, health, education, collective employment, applied research etc. were all undertaken. The organization is working in more than 75 villages in Jawhar block, 100 villages in Mokhada block and 10 villages in Vikramgad block of Thane District of Maharashtra. It has established links with various NGOs, government and other agencies and is undertaking consulting, and training and support service.





                                NARAD’s long term objective is to grow scope of work in the 300 villages of Jawhar, Wada, Vikramgad, Mokhada and Bhivandi block (in Thane district, Maharashtra)








Background of the Project Area









































                           The tribal regions are in the Western ghats. Despite an average rainfall of 2,576 mm, populations in the district can only farm their small land holdings during the monsoon, for lack of systematic natural resources management like rain harvesting and because of severe land erosion. There are only 3 irrigation-related projects across Thane district.





                             In Mokhada block in particular, the majority of the population is tribal doing rice farming in monsoon period, but migrating for work in the cities (mostly Mumbai) for the rest of year.  Literacy rate is approximately. 44.9% as per census 2001, way below the 80% for Thane district. Female literacy rate in particular is 35%, below the 70% of the district.








Previous Implemented Project


























IGP (Income generation Project) for Katakari Tribe :


There are many very poor tribal Katakari communities who are migrating every year to search seasonal jobs and working in brick kilns, drainage excavation, building construction and factories. It leads to their health problems. The communities are very poor because it is not possible to do agriculture and there is no other income source available to them. 





NARAD initiated an Income Generation Programme for this community. Five families of Katakari community have started paper bag making business. NARAD has provided training and materials.





Location: Solepada Village, Khandipada Village, Navapada Village, Katakaripada Village, Kengodi Village (Jawhar Block, Dist. Thane)





Dates: November 2007-onwards





Jalaswarajya Project : 


The organization is working as support organization in Jalswarajya project. The main goal of this project is for everyone to get pure and sufficient water, to live healthy and clean, to take part in decision process, with a focus on transparency.  NARAD is doing initial capacity building, women empowerment and village water supply scheme development for this project.  


    


Location: 27 gram panchayats of Wada, Vikramgad and Bhivandi blocks of Thane district.  


Dates: July 2005 - March 2009





Creation of Balawadi centers in Jawhar 


NARAD started five Balawadi centers in a remote area of Jawhar Block where there are no government facilities available.  Provide pre-primary education to tribal children. At present there are 123 tribal children studying under this project. NARAD is providing them with educational materials, toys and cloths. 





Location: five villages i.e. Katakari pada, Solepada, Kenkodi and Navapada (all are situated in hilly area of Jawhar)


Date: Sept 2008 – 2013
































Acceleration of Universal Salt Iodization & Promotion of Child Survival Project





The main goal of the project is to increase awareness of the people about the importance of iodine salt.





Location: whole Jawhar block.


Dates: Nov 2006 – Dec 2008      


 


	BRIEF CURRICULUM VITAE of PROJECT DIRECTOR








Full Name:- Mr. Sunil Madhukar Bhat


Address :- Sambhaji Path, Panch Batti Naka, Jawhar,


                              Dist.Thane-401603


          3)   Office Address:  Oak Wada, Sonar Ali, Sambhaji Path,Jawhar, Tal.Jawhar


                                             Dist.Thane, Maharashtra-401603 (India)


                                                                                                               


Phone No :- 02520-681725


Mobile No :- 9960343149


Email :- � HYPERLINK "mailto:suniljawhar@yahoo.co.in" ��suniljawhar@yahoo.co.in�


Educational Qualification:- M.A.( Rural Development) ( Mumbai University)


Other Qualification:- One year course of ‘Village Level Worker Training’


Experience:- 10 year experience of NGO management and Project Management























Sponsors for Past Project








Sr.No.�
Name of Project �
Sponsors�
Contact�
�
1.�
Jalaswarajya Project�
Government of Maharashtra�
Team Leader,Jalasawarajya Project,Zilha Parishad,Thane ,District Collector Compound, Thane


Ph.No.91-022-25412626


Email-� HYPERLINK "mailto:jalswarajyathane@hotmail.com" ��jalswarajyathane@hotmail.com� �
�
2.�
IDD Project�
UNICEF,Mumbai & Government of Maharashtra�
Dr.B.S.Garg,President,


Voluntary Health Association of Maharashtra,


Department of community Medicine,M.G.Institute of Medical Sciences,Sewagram-442102,Wardha(M.S.)


Ph.No. 91-0715-2284341 Ext.240


Email-� HYPERLINK "mailto:bsgarg_ngp@sancharnet.in" ��bsgarg_ngp@sancharnet.in��
�
3.�
To Setup Balawadi for very poor Tribal children in remote area of Maharashtra�
GIVE INDIA�
Miss. Gopi Venkataramn,


Give India,


3rd Floor, West Khetwadi Municipal School,


Khetwadi, Lane No.5, Back Road,


Mumbai- 400004


Ph.No.022-23894942/3/4


� HYPERLINK "mailto:listingwest@giveindia.org" ��listingwest@giveindia.org�


�
�
4�
Rain Water Harvesting Project�
AMMADA Trust�
Arjun Menon,


Secretary,


AMMADA TRUST,


401 E,Neelam Center, S.K.Ahire Marg,


Worli, Mumbai-400030


�
�


















































































































