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	Title of the Project 
	TEACHING ART AND CRAFT TO 100 CHILDREN IN INDIA



	Duration of the project
	Initially one year –November 2018 to October 2019

	Name of the implementing Agency
	AHEAD

	Date Established
	8th November,1999

	Legal Status
	Regd.under India Trust Act ,No.B-IV-37 of November 1999

Regd.under 12 A of Income Tax Act, No.

No.90/2003-04
PAN CARD No.AABTA4274H

Regd .Under FCRA,No .105110006 of 29th Jan.2004

Regd.Under 80-G No.126(7)of 2017-18

	Contact person with address
	Mr.D.Singh Babu ,Secretary and chief ,At-Ramaswamy  Marg ward No 7 Khariar ,Po:Khariar 
Ph.9777537828  email :ahead.npd@.com

	Contact address of NGO
	Coordinating Office: At-Ramaswamy Marg ,Ward No.7, P.O.KHARIAR , 766107 Dist:Nuapada,Odisha,

	Name of the Bank
	State Bank of India Main Branch , P.O KHARIAR ,Dist :Nuapada, 766107,Odisha 

	Bank Account 
	AHEAD SB A/C No. 32189512993

	Total Project Cost
	Rupees 9,58,000.00

	Amount requested from GG 
	Rupees 9,58,000.00  or  $13685

	
	


ABOUT THE IMPLEMENTING ORGANISATION
Background:

AHEAD (Association for Human rights Education And Development) was founded in the year 1999. The founding members who were working in another NGO called FARR in Lanjigarh Block from 1983 to 1998 decided to work on human rights issues and decentralized their efforts in Odisha started AHEAD in Kalahandi. AHEAD was registered as a Trust in Bhawanipatna and Since 2000 AHEAD has been working in the un-divided Kalahandi . Most of the intervention taken up by AHEAD is concentrated in Khariar, Boden and Sinapalli Blocks of Nuapada and Bhawanipatna Block of Kalahandi which form a contiguous area.

AHEAD ,during the past 15 years has addressed issues like child education, child labour, environmental issues, governance, livelihood issues, poverty, migration, Bonded Labour, FRA, Rural Sanitation  and women’s Empowerment etc.

AHEAD has its registered office at Tarini Mandir Road, Bhawanipatna Dist: Kalahandi and project office at Khariar, Dist: Nuapada, Odisha.

GOALS :

“To educate the people for a dignified life to realize their fullest human potential”.
Objectives:

· To initiate action social transformation and ensure equality particularly of the poorest, the women, children, SC and ST people.

· To generate awareness for protection of environment, ecology, traditional knowledge, secularism and social amity.

· To establish networking with other NGOs and take up work on the similar line.

· To extend active support in the implementation  of different government programs and schemes meant for the poor and to integrate them with the national mainstream.

· To conduct and propagate through conferences, studies, research, documentation, publication matters relating to human rights and development.

· To work for strengthening the implementation of the UDHR and other International Treaties. Also fight for ensuring the rights enshrined in the Constitution of India.

· To take up all other matters which are related to the above objectives or are a natural corollary of it.
Major Grants received by AHEAD from different sources in the past Five years:  

	Project Title
	Sources of Funding
	Implementing Partner
	Project Duration 
	Budget
	Project Brief

	Strengthening  Migration-related Livelihood in Nuapada 
	Sir Dorabji Tata Trust,Mumbai
	AHEAD
	2 years
	13,73,000.00
	Programme on seasonal migration from Nuapada : strengthen the livelihood opportunity of those who migrate to brick kilns,agrl.- farms, construction works  etc. This is to also try to help and promote for a safe migration.

	Gram Swaraj Sammukshya, Odisha
	HIVOS,

Bangalore
	AHEAD and the Network
	3years
	8,74,000.00
	To strengthen the PRIs and system of good governance aiming at establishing Gram Swaraj as per the dream of Gandhijee.

	Livelihood Intervention model for socially excluded communities
	DFID through Centre for World Solidarity
	AHEAD and CWS as Lead partner
	4 years
	19,25,000.00
	Implementation and facilitation of employment entitlements under MGNREGS, facilitation of individual and community rights under FRA, Capacity building of women, promotion of networks and policy advocacy for engaging with government and other agencies for promotion of rights and entitlement of the socially excluded and other poorer groups .

	Promotion of 50 JLGs and linkage with Credit Institutions
	NABARD
	AHEAD
	One Year
	1,00,000.00
	Formation of JLGs, its capacity building and hand holding support for promotion and  linkage with Banks and credit institutions.

	RKVY- under ATMA-Motivation and promotion of Line sowing of paddy by farmers. 
	GoO-Deptt.of agriculture, Nuapada- 
	AHEAD
	2 Years
	3,12,500.00
	Promotion of line sowing of paddy during khariff by farmers through proper motivation and hand-holding support by NGO.

	Rehabilitation of Bonded Labour Program
	Aide et Action, BBSR
	AHEAD
	One Year
	1,30,000.00
	Advocacy, organization and mobilization of Bonded Labour for proper rehabilitation as per govt. schemes.

	Facilitating effective Implementation of Swachh Bharat Mission in Khariar Block
	ARGHYAM,

Bangalore
	AHEAD
	One Year

 Continuing
	14,42,500.00
	Motivate to stop open Defecation and Promotion of toilet construction in 30 villages of 6 GPs in Khariar

	Participation in Orissa Environment Congress 2016
	GoO- through Human Development Foundation and RWSS  Nuapada
	AHEAD
	In December 2016
	36,000.00
	Block level campaign through Sanitation Jatha and Competition among students in Khariar and Komna Blocks


THE PROJECT
BackGround:

The District of Nuapada located in the western part of Odisha, is one of the most neglected districts. There are more than 100 primary  schoos to impart education to the children .Similarly, there are high school at least one in each gram panchayat. The government has a policy to include Art and Craft for this school children and this has been accepted as compulsory in the school curriculum .

Accordingly the government is to provide adequate number of staff to take of Art and Craft classes  .But the reality ,as found in the field is that majority number of schools do not have Art teacher to teach Art and craft to the students .This is the status of teaching of Art and Craft to our children in the schools run by the  government which is definitely shocking. This is the reason why AHEAD decided to start a school to teach Art and Craft to the school children and supplement the initiative by fulfilling the needs of the children .
The Art and Craft school presently initiated by AHEAD is called “KHARIAR SCHOOL OF ART AND CRAFT” –in short, “KSAC”.
It was started in February 2018 and is run through personal donation by the staff and students.

There are 51 children presently who are the students of class I to9th from different schools – both government and private. There are 4 Teachers who are also employees and engaged in different schools. Therefore the classes are held during Saturdays, Sundays and on holidays  keeping in view the availability of the students and teachers.

Presently classes are held in the office premises of AHEAD. Though space is still a problem we manage it in two rooms.

If there will be any outside support we will be able to improve and run it in a more comfortable way.
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                  Children in an art class                                                                         Teacher and students 
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Children doing some painting with the teacher                                                    Children during an art competition
Children are engaged both in art and craft classes which is both educative and enjoyable. Paper craft, thread craft and making mask, Pen stand, Greeting cards  and other materials through waste materials are done in craft class.
RATIONALE  :
Art and Craft is a subject which is enjoyed the most in the school premises .Children when study in the primary section of the school cheerfully elbow deep in the classes of any Art and Craft segment .Young people often find it interesting to indulge in such classes ,because they learn new thing in an innovative way.

Art and Craft though are a different process ,hold the same meaning i.e. creation .Art involves an unstructured activity where children can explore   and create any thing with their imaginations how ever craft involves a structured activity where children create something keeping their goals in mind   in simple language ,but they both hold the  meaning of  ‘creation’ .
In the context of formal education, Art and Craft must be given utmost importance .As an individual subject ,it holds and supports the personal ,social moral ,spiritual and creative development of a child .It helps the child to participate and explore the visual and tactile experience .It further helps the child to recognize  and communicate the unlimited  and variant ideas and meanings .These are the opportunities that a child gets to work on them and find way to developed confidence ,a sense of competence ,vivid imagination and bloom with creativity.Therefore Art and Craft in the school is  important to enrich young children’s experience ,motivating ,and helping to develop positive attitude to the school and life ,beyond the formal education. Being part of the process ,it will help the child understand the meaning of his imagination and learn to self express his vision .It will enhance child individual craftsmanship ,giving them an exposure to various types of craft and art .This makes them to learn about where does their interest lies .This also strengthens them in academics as it becomes more interesting and they are able to comprehend what they are learning .With all this , they love life skills which is an add-on to what they will achieve  in life outside their comfort level .
In the above back drop ,AHEAD wanted to promote teaching of art and craft to the school children and started a school named “KHARIAR SCHOOL OF ART AND CRAFT” in the month of February 2018 in the office premises of AHEAD . This is presently a very small initiative with 51 children but aims to cater to the needs of more children in future and at least to cover 100 who are interested to learn art and craft through institutional guidance.
THE PROBLEM / ISSUE:
The present system of education should impart all kinds of education to promote the holistic development of a child. In this regard the Indian constitution and the polices passed by the government from time to time also guarantees the development of fullest potential of a child enabling him/her to became a successful human being in future .But the pity is , at the implementation level these policies are not properly followed at the school level. As a result the desired objective is not achieved. As per the syllabus art and craft is a subject in every  primary and ME level classes .Therefore it is expected that government should appoint art teachers in all the primary and ME level schools .But only in 20% schools art teachers have been appointed and rest other schools do not have any teacher to teach art and craft .consequently ,the students are helplessly in searching for resources and avenues to learn the subject for improving their knowledge and skills .Even though the general type of teachers take the art class where there is no art teacher, it is not sufficient and adequately helpful for the students to learn the prescribed standard of art and craft .This makes them nervous and discomfort while appearing the examination. Therefore it is found that there is high level of demand of a art school to give proper guidance and teaching to these children .

Our school has therefore the prime objective of imparting art and craft education to the children and improve  their inner potential  to make them either expert artists or they can easily take up art as their choice subject in future and accordingly  build their career .None the less, these students can also become art teachers  in future and serve in the local  government schools.   
ASSUMPTION:
The art and craft programme that we are planning is based on the following assumptions. 

· That all children possess creative ability .

· That  freedom of  thought and feelings is common to all and should be nurtured .

· That there is a universal desire to express thoughts, feelings  and experience .

· That there is need to develop visual perception and to heighten visual sensitivity to art, nature   and the environment .

· That there is a necessity to promote greater understanding of the cultural expression of the various groups of society .

· That there is necessity to appreciate the role of art and artists in the society .   
AIMS AND OBJECTIVE OF THE ART AND CRAFT PROGRAM :
The Aims and objectives of the art and craft program enables students to ,

· Communicate effectively with others (in this case in non-verbal )

· Live harmoniously in society ,develop a sense  of self - reliance .

· Think creatively. 

· Demonstrate an awareness   and appreciation of the cultural arts through active participation .
To make it more specific,
  The child should develop sensitivity to 

· the elements of art and craft such as line ,color, texture ,shape and mass or space .
· Principles such as balance ,contrast ,rhythm unity ,proportion and value .

· Works of art and craft .

· Nature and the environment. 

· Aesthetic appreciation and critical judgment .
The child will develop imaginative and conceptual abilities such as ,

· To power to create, visualize ,reorganized and improvise 

· The desire for self-expression through involvement in art and craft 

· The ability to find ideas for art and craft activity in nature and environment .

ACTIVITIES:
The following are the activities to be taken by the project:
1. Teaching Art and Craft to the children as per the approved syllabus of the government department.

2. To guide and prepare the students for the final examination conducted by their schools.
3. To organize art competition from time to time to engage interested students and strengthen their interest and aptitude.

4. To organize Art Exhibition with the art prepared by students and the teachers so as to further refine their initiative and talent and to give them more confidence on their work.

5. To take these children on study tour to art schools/ colleges of repute enabling them to learn many things by seeing and experiencing  the value of art and craft.

6. To advocate with government departments requesting them to,

· Appoint art teachers in all the schools

· Give adequate importance to promote art and craft as is done for other subjects like Math, Science, English etc.

· To form Art Clubs in all the schools through which art and craft can be further promoted as an important area of study in the present situation.

· The best students having proficiency and talent should be given prizes,scholarships and special recognition by the government.

· Separate Art schools can be opened by government to promote and encourage artists- and  children having interest to adopt Art as their career.
7. To invite artists to schools for interaction with students so that there is adequate motivation put on the students.

EXPECTED OUTCOMES:
· 100 children are enrolled and given teaching on art and craft – improve their inner talents of understanding, skills and knowledge.
· More than 500 students motivated and encouraged in art making through competitions, hence they give more focus on art and craft.

· At least 50 students participate to contribute their art for the Art Exhibition which attract 1000 footfalls with their comments and suggestions.

· 100 students come out successful in art and craft subject during final examination with the guidance and coaching by our teachers.

· 30% students set their minds to adopt ‘Art’ as their career in future.
· Govt. department is motivated to appoint art teachers in at least 60% schools where art is a subject of study and where there is presently no teacher.

· Govt successfully approves a policy to open separate art schools in the district. This will be made possible through regular advocacy with the government department.

· Art Clubs are formed in at least 30% schools with our initiative.
· At least 20 best art making students felicitated in public meetings to further encourage their talents.

· 10% schools agreed and practice to give prizes and recognition to students doing good art and craft in their schools.
· One government Art College established in the district to help interested students going for higher education in Art as a subject.

· The school will open avenues to start Drama, music and dance etc. subjects along with art and craft.

POSSIBLE RISKS:

· Financial back up support not available from any other source may bring disturbance in managing the school in the desired manner.

· Government agency not taking interest to appoint Art Teachers in the schoos where there is vacancies.

· If government is not supportive to open separate art school or college in the vicinity helping in the promotion of art and craft education .
Sustainability:
We will try our best to make this school sustainable through our efforts and cooperation from different stakeholders.

Government grants and support will be mobilized as far as possible to keep the institution running. There will be efforts to mobilize M.L.A. and M.P. Lad funds to construct building in nearest future. Other sources are CSR Funds or any benevolent donor or agency funds and lastly support from parents and interested persons in the district will make the school and the project sustainable. So far as the school has its own resources and ways and means for running properly, AHEAD will take the sole responsibility to make it functioning in order that the teaching process is not disturbed.
FINANCIA BUDGET:  for One year 2018-19.
	Sl.No
	Budget Items
	Calculation
	Amount in Rs.

	A. PROGRAM COST: TEACHING AND LEARNING

	1
	Teaching Materials/Aids for the teachers
	Lumpsum
	30,000.00

	2.
	Art  and Craft materials for students:
	100 students x Rs.600
	60,000.00

	3.
	Art Competitions for students :organizing expenses-prizes, certificates, venue hiring etc.  2 times
	Rs.30,000 x 2
	60,000.00

	4.
	Study Tour for the students: 01 time for 100 students

Travel, Lodging and Boarding, other incidental expenses
	Vehicle:20000

Lodging and Boarding:30,000

Incidental:15,000
	65,000.00

	5.
	Art Exhibition
	Organizing exp.
	40,000.00

	6.
	Advocacy and Lobby and other official tour to the government and other offices
	Lumpsum
	20,000.00

	
	SUB TOTAL
	
	2,75,000.00

	B. SALARY ADMINISTRATION:

	7.
	Honorarium to 04 Part time Teachers
	Rs.6000 x 4 x 12months
	2,88,000.00

	9.
	Hon.to Coordinator
	Rs.8000 x 12 months
	    96,000.00

	
	SUB TOTAL
	
	3,84,000.00

	C. OFFICE ADMINISTRATION:

	10.
	House Rent for the school premises
	6000 x 12
	    72,000.00

	11.
	Office support staff
	6000 x 12
	    72,000.00

	12
	Stationaries, communication, Phone and internet, electricity, House upkeeping, Printing and Photo-copying etc.
	7000 x 12
	    84,000.00

	13.
	Accounts management and audit expenses
	L.S.
	    20,000.00

	14.
	Office security measures
	L.S.
	    51,000.00

	
	SUB TOTAL
	
	 2,99,000.00

	
	GRAND TOTAL
	
	9,58,000.00

$ 13685


REPORTS AND RETURNS:
AHEAD will be responsible to submit reports, returns or any other project related documents including progress, finance etc. in due time as agreed upon. However Annual Report with progress and impacts with audited statements for the project ending 2019 will be submitted in December 2019. 
xxxxxxxxxxxxxxxx
