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Project Proposal:

 Rehabilitation of Children in difficult circumstance using Music therapy 
At 

Huys Link Community Initiative 

PO Box 399 Entebbe, Uganda

Tel: 256-41-320144/077-419229

Email: huyslinci@yahoo.co.uk  www.huyslinci.org 

PROJECT DESCRIPTION:

Project tends to rehabilitate and empower vulnerable, disadvantaged, abused or exploited young persons in the age bracket of 7-23 year coming from the fishing communities of Wakiso District using the potency of music as a therapeutic tool for healing the traumatized and frustrated children and youth.   

Some of the beneficiaries are erstwhile victims of child abuse, whilst others are the victims of acute social and economic deprivation. A number of children are exposed to these indignities that tend to traumatise and undermine their development n with dire consequences to self and society in which they live. These young people tend to lack self-esteem and confidence; and have pent-up emotions of frustrations, resentment and anger that lead them to substance abuse, violence and crime.

The potency of music as an intervention strategy lies initially in its ability to attract these young people (its fun and beauty to the ear). The children prior to receiving training in music go through psychosocial support session to initiate the healing process. While on the programme the children are encouraged to speak about and share their experiences with a counsellor and later if possible with peers. In their performing troupes these young people are helped to design music and drama on their common experiences. The productions made, have the double effect of enabling the participants to release otherwise pent-up feelings on the one hand; and advocating for change of societal attitudes toward the abused young people or elimination of the social injustice meted out to them, on the other. The value of love, unity and spirit of teamwork is emphasised by particularly drawing on music. For instance the motto that is taught all who join the performing groups is that music builds bridges and transcends all barriers of tribe, creed, religion, wealth or race. And that harmony means that we can play different notes at the same time without being out of tune. Thus the young people are enabled to value self and the beauty of unity in diversity. The latter stage in the process derives from self-appreciation when the individual discovers his/her ability to contribute to the beauty of music and appreciation of others when he/she performs as part of group at a function. This helps to buttress self-worth, esteem and confidence.  Further, the project also popularises music as alternative career that can provide an income generating opportunity to a number of vocation-less young people. 

Since the inception of the project in 1998, many young people have accessed training in classical and the local genre of music with some positive effects in their lives. For instance 31 young people who as a result of this experience and training have taken up employment with national brass and jazz bands, schools as brass band or music tutors.  Further, 40 children trained in music have been offered bursaries in a number of schools on account their music training. This would have not been possible without such an exposure!  This project is impacting on the lives a many young people whose lives would have been wrecked without the opportunities it offers.

Despite the achievements registered the project faces a number of challenges. MUSCEE has attracted many deserving young people however its capacity in terms of available music instruments is relatively low. Further, the music instruments have depreciated over time and some of them have fallen in a state of disuse. The current assortment of instruments are mainly brass - the project does not possess reed and jazz band instrument, which would have not only broadened the curriculum available to the young people but also strengthened their advocacy work through music. Further, whilst HUYSLINCI would be desirous of replicating the project in other parts of the Wakiso District for equally marginalized young people, this is severely constrained by lack of funding.

PROJECT DESIGN:

Overall Objective:

To raise the status of the disadvantaged young people through music as a tool of positive self-appreciation; psychotherapy; cultural participation; social inclusion and contribution, career option for economic empowerment.

Specific Objectives:

Objective 1:

To offer to atleast 300 traumatised/abused Children, psychosocial therapy based on the music paradigm as well as equipment with vital life skills. 

Expected Results:

· 2 HUYSLINCI staff trained in counseling skills

· 300 children offered counseling services and trained in different life skills.

Activities:

·  Counseling services
-  Training sessions in life skills development

Objective 2:

To offer training to atleast 110 children training in music and business management skills to prepare them to pursue music career as a basis for economic empowerment.

Expected Results:

110 young people trained in music.

Activities:
· Training in brass band music (theory and practice)

· Training in traditional/jazz music (theory and practice)

· business classes for music entreprenuership

Objective 3:

To use music as a tool for advocacy of children’s rights

Expected Results:

· Annual child Info-tainment Gala (ACIG) in schools on a selected theme relating to the welbeing of children.

· Children music band procession marking the day of the African child.

Activities:

· Rehearsals and performance of Music and drama (Annual child Info -tainment Gala – ACIG).

· Performances at public and social functions

· Participation in community mobilisation programmes
Objective 4:

To strengthen the capacity of HUYSLINCI to offer music training to the marginalised young people in an effective and efficient manner 

Expected Results:

1 music instructor enrolled and upgraded to grade 3 certificate (Royal College of Music London) at a local examination centre in Uganda.

5 junior instructors registered for grade 2 certificate (Royal College of Music London) local examination center in Uganda.
Activities:

· Training the music instructors

· Equipping the music library

· Procurement of music instrument and equipment

· Procurement of costumes

THE IMPLEMENTING AGENT:

The background:

Huys link community initiative (HUYSLINCI) is a local Non-Government Organisation working with the children and the youth in difficult circumstances. Huys Link community Initiative was formally formed in September 1994 and registered with National NGO Board [Reg. No. S. 5914/2660] in 1999 and operates in Wakiso District. Currently the organisation is implementing a number of activities: advocacy for the rights of the children, support to formal education, life skill and vocational training for the youth.  

The governance of HUYSLINCI:

The organisation has a Board of eight members. The days to day operations of the organisation are handled by 5 permanent and 3 volunteer staff and the Executive Director is the top accounting officer of the organisation.

The vision of HUYSLINCI:

The vision of HUYSLINCI is a just, caring and loving society that appreciates and provides for the rights, dignity, and well being of the children and youth. 

The mission of HUYSLINCI:

The mission of HUYSLINCI is to contribute to the protection, development and survival of the vulnerable children and youth in difficult circumstances

Programmes and activities implemented by HUYSLINCI:

Projects implemented by HUYSLINCI 

	Project Name:
	Awareness raising against child labour in the    fishing communities of Wakiso District

	Project Objective


	To contribute to the elimination of child labour in the fishing communities in Wakiso district

	Activities undertaken
	-Production of IECs

-Research into the scope and consequences of child labour

-Awareness raising workshop

-Training workshops for stakeholders

-Awareness raising workshop for child workers

-Establishment of village volunteer committees

-Establishing child rights clubs in schools in neighbourhood  of landing sites

	Geographic Location (district, sub-county, village, parish)
	The programme was carried out in Wakiso District, Katabi Sabbadu sub county and Entebbe municipality. In Katabi Sabbadu sub county the project activities were conducted in Gerenge, Kasenyi, and Kituburu fishing communities. In Entebbe municipality, the project activities were implemented in Kigungu, and Nakiwogo fishing communities.

	Name and address of donor and name of project contact and phone number


	Human Rights Network-Uganda

Human Rights Fund

PO Box 21265 Kampala, 

Uganda

Tel: 041-286923, 077-516827

	Period of Implementation
	1 year

	Total project budget
	34,920,000/-

	Results Statement:

A strong results statement includes the number of people who benefited in a specific way from the project.  It is a description of the changes or improvements that occurred due to the project. 
	· 60 opinion leaders and other stakeholders sensitised on the problems and consequences of child labour.

· Report on child labour in Katabi Sub County and Entebbe municipality was produced.

· 40 staff of Huys link community initiative and CBOs in Katabi and Entebbe were trained in effective implementation of the project and provide the requisite support services.

· 300 children sensitised on the problems and consequences of child labour.

· 5 child Rights clubs were formed and equipped in schools around the fishing communities

· 5 community volunteer committees were formed and equipped at the landing sites of Katabi Sub County and Entebbe Municipality.

	Project Name:
	Vocational Training for school drop-outs

	Project Objective


	To equip vocational-less young people with employable skills as a basis for social and economic empowerment

	Activities undertaken
	Training young people in tailoring and carpentry, cookery, and home economics sessions.

	Geographic Location
	The project is situated at Huys Link Community Centre, Abaita ababiri. It caters young people in Katabi sub county

	Name and address of donor and name of project contact
	-Supply and Demand (Uganda)

-Church and the world (Netherlands)

	Period of Implementation
	

	Total project budget
	

	Results Statement:
	As a result of this project: 

 Every year, 50 youths are passed out.

Manufacturers have formally employed 34 youths.

Others are self-employed.

	Project Name:
	Music for socio-cultural and economic empowerment for the young people (MUSCEE)

	Project Objective


	To raise the status of the disadvantaged young by using music as a tool of positive self-appreciation, psycho-therapy, cultural participation and social contribution, career option and economic empowerment

	Activities undertaken
	· Training in brass band music (theory and practice)

· Training in traditional music (theory and practice)

· Performances at public and social functions

· Participation in community mobilisation programmes

       Participation in cultural exchange

	Geographic Location
	The project is situated at Huys Link Community Centre, Abaita ababiri. It caters young people in Katabi sub county

	Name and address of donor and name of project contact
	-Church and the world (Netherlands)

-Plan Holland 

	Period of Implementation
	This is a continuous project that was initiated in 1997 as a bugle band and has grown over the period into a fully-fledged brass band. The activities of this project are carried out on a daily basis in the evening during the week days and afternoons on week-ends

	Total project budget
	

	Results Statement:


	As a result of this project: 

30 youth acquire music skills every year.

The community uses this band for mobilisation activities.

The youth have changed their social behaviour.


Collaborative Partners of HUYSLINCI:

Huys Link Community Initiative (HUYSLINCI) is a full member of Uganda Child Rights NGO Network, Human Rights NGO Network Uganda, Society of Women Against AIDS in Africa (SWAA-Uganda) and has developed a number of useful collaborative linkages with other organisations or institutions that are crucial for the effective implementation of this project.  HUYSLINCI
has signed a memorandum of understanding with save the children (USA) for the implementation of an alternative basic education programme.

PROJECT BUDGET: 

	     Description/Item
	Unit
	No of Units
	Frequency
	Unit Cost
	Total

	 Counselling services

	Training Counsellors 
	Term 
	2
	2
	400,000
	1,600,000

	Life skill training for the children
	Quarterly 
	9
	1
	100,000
	900,000

	Psycho- therapy sessions
	Session 
	78
	
	20,000
	1,560,000

	Subtotal 
	
	
	
	
	4,060,000

	Procurement of Brass Band Instruments

	Trumpet 
	Instrument 
	5
	1
	400,000 
	2,000,000

	Cornet 
	Instrument 
	5
	1
	400,000
	2,000,000

	E flat Horn 
	Instrument 
	4
	1
	300,000
	1,200,000 

	Euphonium  
	Instruments
	4
	1
	500,000
	2,000,000

	Snare drums
	Instrument 
	4 
	1 
	100,000 
	400,000

	Trombone 
	Instrument 
	4
	1
	600,0000
	2,400,000

	Tuba Bass 
	Instrument 
	2
	1
	800,000
	1,600,000

	Symbol 
	Instrument 
	1
	1
	100,000
	100,000

	Bass drum 
	Instrument 
	1
	1
	500,000
	500,000

	Drum Major (stick) 
	Instrument 
	1
	1
	50,000
	50,000

	Valve/slide oil, Vaseline 
	Accessory 
	
	
	
	100,000

	Uniform and costumes 
	Uniform 
	
	
	
	1,800,000

	Sub Total 
	
	
	
	
	14,150,000

	Procurement of equipment/instruments for the performing troupe 

	Keyboard 
	Keyboard 
	1
	1
	1,000,000
	1,000,000

	Percussion drums 
	Set 
	1
	1
	5,000,000
	5,000,000

	Bass Guitar 
	Guitar 
	1
	1
	400,000
	400,000

	Guitars 
	Guitar 
	2
	1
	200,000
	400,000

	Amplifier 
	Amplifier 
	1
	1
	1,000,000
	1,000,000

	Loud Speakers 
	Speakers 
	2
	1
	400,000
	800,000

	Microphone Stands
	Stands 
	3
	1
	50,000
	150,000

	Microphones 
	
	3
	1
	50,000
	150,000

	Guitar strings 
	
	
	
	
	150,000

	Local Instruments
	Set 
	1
	1
	500,000
	500,000

	Costumes 
	Set 
	2
	1
	100,000
	200,000

	Sub Total
	
	
	
	
	9,750,000

	Upgrading music instructors for the band 

	Music instructors 
	Junior Instructor 
	5
	
	200,000
	1,000,000

	
	Senior instructor 
	1
	
	300,000
	300,000

	Sub Total
	
	
	
	
	1,300,000

	Music Library 

	Manuscript 
	Rim 
	5
	1
	8,000
	40,000

	Music Books
	Books 
	50
	1
	5,000
	250,000

	Music text books 
	Books 
	3
	1
	5,000
	150,000

	Furniture 
	Bench 
	10
	1
	20,000
	200,000

	Sub Total 
	
	
	
	
	740,000

	Project co-ordination 

	Communication 
	
	
	
	
	1,000,000

	Audit fee
	
	
	
	
	800,000

	Stationery 
	
	
	
	
	1,080,000

	Sub total
	
	
	
	
	2,880,000

	Monitoring and evaluation

	Field checks/supervision
	Monthly 
	36
	1
	50,000
	1,800,00

	Reporting
	
	
	
	
	1,000,000

	Sub total
	
	
	
	
	 6,400,000

	Global Giving (10%)
	  
	 
	 
	 
	3,928,000 

	
	
	
	
	
	 

	GRAND TOTAL
	
	
	
	
	39,280,000


     USD $ 21,822

Ex. rate $1=1800 Ush.

THE PROJECT WORKPLAN:

	Objective 1: 

To offer to atleast 300 traumatised/abused Children, psychosocial therapy based on the music paradigm as well as equipment with vital life skills.

	No
	Activities 
	Expected results
	Timeframe 3 Years
	Responsible person
	Total Cost

	
	
	
	Year 1
	Year 2
	Year 3
	
	

	
	
	
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	
	

	1
	 Training staff in counselling 
	 2 HUYSLINCI staff trained in counseling skills
	 
	
	
	
	
	
	
	
	
	  
	 

	2
	 Counselling services 
	 300 traumatized children counseled 
	
	 
	
	
	
	
	
	
	
	 
	 

	Objective 2: 

To offer training to atleast 110 children training in music and business management skills to prepare them to pursue music career as a basis for economic empowerment.

	No
	Activities 
	Expected results
	Timeframe 3 Years
	Responsible person
	Total Cost

	
	
	
	Year 1
	Year 2
	Year 3
	
	

	
	
	
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	
	

	1
	· Training in brass band music (theory and practice)

· Training in traditional/jazz music (theory and practice)

· Business classes for music entrepreneurship
	 110 young people trained in music.
	 
	
	
	
	
	
	
	
	
	  
	 

	Objective 3: 

To use music as a tool for advocacy of children’s rights.

	No
	Activities 
	Expected results
	Timeframe 3 Years
	Responsible person
	Total Cost

	
	
	
	Year 1
	Year 2
	Year 3
	
	

	
	
	
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	
	

	1
	Rehearsals and performance of Music and drama 
	Annual child Info-tainment Gala (ACIG) conducted 
	 
	
	
	
	
	
	
	
	
	  
	 

	2
	Children procession and music groups performing 
	The day of the African child held.
	
	 
	
	
	
	
	
	
	
	 
	 

	3
	Participation in community mobilisation programmes
	  
	
	
	
	
	
	
	
	
	
	 
	  

	Objective 4: 

To strengthen the capacity of HUYSLINCI to offer music training to the marginalised young people in an effective and efficient manner.

	No
	Activities 
	Expected results
	Timeframe 3 Years
	Responsible person
	Total Cost

	
	
	
	Year 1
	Year 2
	Year 3
	
	

	
	
	
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	Q1
	Q2
	Q3
	
	

	1
	Training the music instructors
	1 music instructor trained
	 
	
	
	
	
	
	
	
	
	  
	 

	2
	 Training the music instructors
	  5 junior instructors trained 
	
	 
	
	
	
	
	
	
	
	 
	 

	3
	Equipping the music library
	Music library equipped with necessary materials
	 
	
	
	
	
	
	
	
	
	 
	  

	4
	Procurement of music instrument and equipment
	  
	
	
	
	
	
	
	
	
	
	 
	  

	3
	Procurement of costumes
	  
	
	
	
	
	
	
	
	
	
	 
	  


PROJECT MONITORING AND EVALUATION:

	Monitoring set-up
	Specific Monitoring Practices
	Members Responsible for Monitoring
	Partner
	Frequency

	Board of directors
	Set the general policy for the project
	8 members of the BOD
	Not yet identified 
	2 times a year

	Planning and finance committee of the board
	Project supervision through spot checks and meetings with management team
	4 members of the BOD including the treasurer
	-
	4 times a year

	Management Team
	Management team meeting to plan, and review performance of projects
	The programme managers headed by the executive director
	-
	Twice a month

	Beneficiaries
	meeting
	 All members
	-
	Once a month

	Reporting
	Reporting Mechanisms
	Member(s) Responsible
	
	Frequency

	Current status report
	Written report
	Executive director/management team
	-
	0nce; on commencement of project

	Progress report 
	Written report
	Executive director/management team
	-
	2 times a year 

	Annual report
	Written report
	Executive director/management team
	-
	0nce; at end of the financial year 

	Final report
	Written report
	Executive director/management team
	-
	Once; at end of project duration as in proposal


