Project concept note to support poor children and their families through livelihood and education
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	Name of Organization:
	Rural Education and Environment Development (REED) Center, Nepal

	Name of Project:
	Collaborative effort to reduce Child Labor through Education and Livelihood.

	Country:
	Nepal

	District/Location

	1. Solukhumbhu District, Mahakhulung Rural Municipality, Province 1 (Eastern Development Region), Nepal

	Number and Type of Beneficiaries:  


	Direct:  101 students 

Indirect:  202 parents, 27 SMC and 27 PTA

3 schools of Mahakhulung Rural Municipality     

	Proposed Project Dates:
	July 1, 2018 – June 31, 2019

	Primary Point of Contact:
	Ujjwal Amatya- General Manager
Email: Ujjwal@reednepal.org

	Address:
	Rural Education and Environment Development Center, Bhakundole, Lalitpur, Nepal

	Phone Number:
	01-5521942 (Office)

	Email Address:
	Ujjwal@reednepal.org

	Total Funding Amounts with Match 
	Total Funding for Project: $35000 

	Project Goal:


	Sustainable Income Generation for communities that enable continuous education for children 

	Project Objectives:
	1. Objective 1: To provide opportunity of income generation to the parents forced to employ children as child labor for sustainable livelihood.

2. Objective 2: To provide access of education to children working as child labor (Porters)


1. Background

An estimated 246 million children are engaged in child labour. Nearly, 70 per cent (171 million) of these children work in hazardous conditions – including working in mines, working with chemicals and pesticides in agriculture or with dangerous machinery. The vast majority of working children – about 70 per cent – work in the agriculture sector
. According to the quadrennial Global Report on Child Labour released by the International Labour Organisation in 2010, the picture is bleak: despite the fact that the number of child labourers declined slightly (from 222 million to 215 million over a period of five years), the pace of reduction has tapered off and 115 million children are still exposed to hazardous work million children aged 5-17 years are still engaged in the worst forms of child labour. Approximately, 20% (more than 600,000) are engaged in hazardous work that interferes with their education. 

Child Labour is the common phenomenon in the underdeveloped countries like Nepal, and one that has not declined despite there are several laws that prohibit the various forms of child labour. Many government, non-government, international and corporate organizations are working particularly to protect child rights. Various nature of works that attracts or bounded child labour causes serious problem due to the hazardous environment in which children works. Chemical, physical, biological and psychological hazards are often present and cause irreversible damage to children’s physiological development, often resulting in permanent disabilities that have serious consequences for their adult lives. Usually, in Nepal consider an integral part of the family workforce, occupying most of the household and farming activities at a very young age and considerably spending more time on work. Both boys and girls are equally involved in such activities which is socially considered as a practice to support the family. Further, in the poorest family children are considered as main source of income generation in terms of sending them to nearest village to work for agriculture and sending them, as a slaves in various part of the country where they are socially, physically and mentally exploited. The greatest risk in child labour is for girls where they are sexually exploited and time serious rape cases are the topic in a daily basis. It is mostly due to the lack of education and the financial incapability of the families that forced them to send their children to work in the most hazardous situation ever defined. 
Education as an integral part of human science basically help people to became literate and understand various form of human rights. Both parents and children should be equally provided the formal and informal education from school and from the society. Parenting education is the fundamental state to educate the entire family and communities. Education might be in terms of social awareness or bring through various methods to guide them to start small scale business or bring tools and technology to minimize the various forms of child labour. Government employers and workers, International and non-government organizations (NGOs) and the general public must initiate to educate both parents and children on child rights so that they can send their children to school rather involved them on various forms of child labour. Eliminating child labour is the major challenge in Nepal and that is not possible without major intervention from government but non- government organization should have to initiate at least some livelihood program to the family and basic awareness campaign to start eradicating such practice in the various part of the country. In Nepal, UNICEF is working to increase parents’ awareness of the harmful effects of child labour through a Parenting Education initiative, and to give children between the ages of three and five a safe, encouraging place to learn and play in community-based child development centres. In 1999, 50,000 parents and caregivers participated in the initiative.
2. Justification
In Nepal, 25.2% of the population lives below the poverty line
. It has been shown in the report developed by Asian Development Bank that the proportion of the employed population below $1.90 with a purchasing power parity a day in 2010 is 12.5%. Out of 493 child porters identified 238 of who were under the age of 14, and 255 were aged 14 years and above but under 18 years has been classified in the assessment. About 22% are girls and nearly 48% are of under the age of 14. Only about 4% of all child porters; and 18% of the 45 child porters interviewed in Kathmandu Valley were found to have worked in another type of child labour before becoming a porter. In general, children enter into this sector at the age of 11 or 12. Children under the age of 14 on average started at the age of 11.5 while those 14 and above started before they turned 14.

Male and short-distance porters tend to start working at a slightly later age than girls and long distance porters. The average length of involvement as a porter is 22 months, with the average for those under 14 just 16 months and for those over 14, 27 months. Long-distance porters, on average, have worked longer than short-distance porters
. 

All child porters come from families with poor living standards as measured by a number of wealth indicators. Two-thirds live in poor-quality housing and although 88% own agricultural land
, more than half (52%) do not grow enough food for more than six months or the year and 86% do not grow enough food for more than nine months. Almost all own some livestock. From the assessment report conducted World Education and Plan Nepal in 2012 states that over 95% of child porters said that there were schools in their villages, but in informal conversation, they said that they functioned poorly and that the physical facilities available were limited. Over 93% claimed that they would perform as well in school as children who did not work if they had the same opportunity to study.

Nepal is implementing several social protection programs including various education and livelihood programs to bring back those children to school by leveraging the access to income generation for those families’ especially focusing people with disabilities, endangered ethnic communities, and single women and child headed family. Program, various poverty reduction programs, public works, and micro insurance initiatives. The Government of Nepal has recognized that a well-articulated framework and strategy is necessary for running an effective system with regulatory, oversight, and delivery capacities. Similarly, the availability of financial, institutional, and human resources is critical, including the effective utilization of available resources. Having realized this, many government and non-government organization have established various initiatives to reduce child labour especially focusing porters and proving them an opportunities to go to school regularly with the introduction of supportive program to their families for livelihood. 
3. Objectives
In the scope of this project, Rural Education and Environment Development (REED) Center will focus on sustainable income generation for the parents in the communities that will support their income level and for livelihood and children will able to go back to school to pursue quality education as a part of their child rights. While the other portion will be focusing on bringing children to career sharing and sensitizing camp to enhance their capacity by providing basic continuous access to education. 


The project’s goal is sustainable income generation for communities that enable continuous education for children in Nepal. The objective of the project cover an approach for people living below poverty line and sustainable income generation that enables them to send their children to school rather involve them to child labor (porters) for income generation to their families. 
· General: The general objective will be the sustainable income generation for the communities where they will be targeted with training related with business plan and saving clubs. 
· Specific: The Specific object will be targeted to the students of the Himalayan region who regularly dropout from school in search of job (porter) and other form of child labor (household and agriculture) making an environment to continue access of education rather involving to child labor. 
The activities under the project’s objectives are targeted at addressing the emerging and continuous problem in the target locations that can have an impact through sustainable income generation options with their local plans and sending their children to school despite of involving them as a child labour. 

4. Approach and Methodology
The project will adopt 
“A RIGHTS-BASED APPROACH TO EDUCATION”

Inhabitant children in tribal community of Mahakulung rural municipality of Solukhumbu district still deprived of school education. During the tourist mountaineering season most of the children left their school and together with their parent engaged as a porter in daily wages basis to survive subsistence livelihood. Even where children have access to school, a poor quality of education can contribute to disaffection. A rights-based approach to education, which emphasizes quality, can encourage the development of school environments in which children know their views are valued. It includes a focus on respect for families and the values of the society in which they are living. It can also promote understanding of other cultures and peoples, contributing to intercultural dialogue and respect for the richness of cultural and linguistic diversity, and the right to participate in cultural life. 

In achieving this goal, parent, schools and communities will create learning environments that eliminate all forms of barriers like seasonal labour and drop out to generate income through an involvement as a daily wages labour. This project will provide opportunity of income generation of parents for sustainable livelihood and provide access of education to children working as child labour (Porter).Further, assessment will be needed that will be based on semi-structured interviews with child porters, key informant interviews (KIIs) with 3 school teachers, SMC, PTA; for focused group discussions (FGDs) with child porters and also with adult porters; and consultations with officials of district line agencies, including representatives of rural municipality and District Education office, Women’s Development Offices, District Child Welfare Boards has been identified as an approach to implement this project.
4.1 Target areas and location

The project aims to target Solukhumbu district with Salleri Srijunga municipality as its headquarters, as the region is the main hub for child based porter for mountaineering and our targeted beneficiaries for the project. Also, REED Nepal has a good footprint in the targeted area from past 17 years. The actual project will be implemented in Mahakulung rural municipality on the eastern part of the district where the population density is 5.934 km² with a total a population of 11,452 in 2011 consist of 48.4 % male and 51.6 % female
. Indigenous ethnic group Kulung Rai, Dalit and Sherpa occupy high population being porter as their seasonal work. The new federal structure has defined a new structure for rural municipality. Based on new administrative division, the district have seven rural municipality and one municipality. Nepal government divided Indigenous ethnic Kulung and hill Caste Chhetri are the main groups living in the mid-hills (Lower-Solu), while Sherpa occupy high mountains. Their main livelihoods income revolves around subsistence agriculture, with most households combining more than one activity.  Almost all households in Lower-Solukhumbu have crop agriculture as a main source of income. 3.9% of population lost their agricultural land and 1.8% of population lost their harvest for this season due to the earthquakes. Similarly, 2.2% of population lost their agricultural inputs (e.g.  Tools, seeds, storage facilities) due to the earthquakes. For all these agricultural activities women contribute to one third of the income for their family
.  
Whereas, in terms schools there are altogether 18 community schools are existing in this rural municipality. Due to the seasonal work and their family economic condition children are used as porters that made a huge dropout from school. Various government and non-government organization are implementing various awareness program to reduce child labor and effort has been made to bringing back those children to school for formal education. The initiation of such program decreased children dropout rate considerably from 5.36% in 2014 to 3.63 % in 2015 by 1.73% in lower Solukhumbu. However, there are still some issues of drop out at higher level classes due to the demand of porter during tourist season. This project will supplement some gaps with the support of income generation to parents and sending back their children to school rather involving them in child porter.
4.2 Targeted beneficiaries:

The project targeted to those children from poor families who are forced to work as child labour on daily wages basis and has been dropout from the school. The project will also benefitted to parents of those children with some livelihood options. Thus, the project will benefit a total of 357 beneficiaries both direct and indirect individuals in the target area of Mahakhulung rural municipality. Beneficiaries include students, parents, teachers, School Management Committees (SMCs), Parent Teacher Associations (PTAs ) and others community members, who will receive opportunity of income generation for sustainable livelihood and access of education.

The indirect beneficiaries are specially the parents of the students who will be involved in the income generation for sustainable livelihood. Normally, it is calculated as 2 parents of 1 children.

5. Proposed Work Plan 
Each project structure follows a four stage as implementation approach:
Preparation: Fundamentals for project design including logframe, budget and plan are finalized.  Agreements with local authorities, especially with the DEO and local student council are signed and agreed.  Establish capacity for each project structure with REED staff & local stakeholders and community people; Baseline data collection and any situation analyses are carried out if needed.
Start-Up: Trainings with community stakeholders and community conversations are completed. If applicable, resources are allocated to the communities (e.g. Consultant, researcher, commodity for the beneficiaries and book purchased for reading school).
Full Implementation: Capacity has been built and project staff/communities/local partners carry out programme.  Monitoring ensures fidelity of implementation pushing toward achieving impact with the target groups for the different project structure. Evaluation takes place by M&E focal person from REED Nepal.
Transition: The purpose of transition is to prepare for and manage project and programme design and implementation so that outputs and goals are sustained beyond REED Nepal support.  

While each project follows the four stage approach, the timing and activities of each stage will differ  by nature of the project structure as set out in the DIP.

6. Project Schedule
The proposed project has been scheduled for 1 year that has been planned to start on July 2018, as per the calendar year of REED. The schedule will have been made flexible as per the project after approval by HTUK office Nepal. The project will aim for the Sustainable Income generation for communities that enables continuous education for children which will be supplement by 3 outputs; Commercial livestock farming initiated by the community; Access of education to children working as child labour (Porter); and Children working as child labour (Porter) motivated towards formal education system through special orientation. Thus, the following detail implementation plan will help to understand the project schedule of Cooperative Action to reduce Child Labor through Education and Livelihood with the support from REED Nepal and HTUK. 
	 
	 
	 
	TARGET ( FY 18)
	TARGET ( FY 19)

	 
	SUMMARY OF OBJECTIVES
	UNIT OF MEASUREMENT
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	Annual  Target FY 18-019

	Goal
	Sustainable Income generation for communities that enables continuous education for children
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Commercial livestock farming initiated by the community
	Meeting 
Observation
DLSO registration record
Photographs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Commercial livestock farming group formation and objective sharing programme 
	Meeting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 150

	2
	
3 days Pig raising taining to  202  community member
	Event report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 150

	3
	Pig let distribution and support 
	Agreement paper and reciept 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                   60 

	4
	Saving clubs formation and capacity building training ( Saving-credit and bussiness plan development)
	Meeting , Observation
Photographs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 150

	2
	Access of education to children working as child labor (Porter)
	Students enrollment record
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 Sensitization camps on importance of education organized  
	 Event report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 150

	2
	Parents orientation and advocacy meeting with local representative of rural municipality
	Interaction, Focus group discussion, Attendance sheet 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 150

	3
	Radio broadcasting campaign for awareness raising 
	Radio programe episode
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                   24 

	3
	Children working as child labor (Porter) motivated 
towards formal education system through special orientation 
	
Observation
Focused group discussion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Special orientation class for the children working as child labor (Porter)- 3 classes in 3 schools
	Event report
Photographs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 101 

	 
	Total Activities cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 1,875,000 


7. Project Personnel
Rural Education and Environment Development Centre (REED) –Nepal was established in 2000 as an Non-Government Organization registered in District Administration Office Kathmandu and affiliated with Social Welfare Council (SWC). REED has over 42 staff, to improve overall quality to education in all schools (i.e. 268) in Solukhumbu district and covering 30 schools in remote areas of Taplejung district through teachers training and construction of building and health post. While implementing any project it directly coordinates with Department of Education (DOE), District Education Office (DEO), School Management Committee (SMCs), Parents Teachers Associations (PTAs), Local communities and Child Clubs.

There are various units for the operational and administrative functioning in REED Nepal, mobilized to support the operations in addition to the international expertise in various technical, administrative and operational areas to support REED Nepal operations. Currently, REED is implementing 10 projects in 2 districts of Nepal in various sectors. Similar to other projects implemented, the proposed project will have the following staff structure: 1 Project coordinator for project implementation, coordination and reporting. 1 Livelihood consultant on part time basis for technical support and building government linkage. 1 monitoring and Evaluation (M&E) coordinator for monitoring 3 school for this project and 1 finance officer at district level for overall financial management of the project including financial reporting overseen by a project coordinator for the entire programme. The project staff will receive support from district team and will be under the direct supervision of the Operations Grants Manager. The Finance and Administration coordinator in centre office will supervise and consolidate all financial reports and provide technical support to finance officer.
The implementation process will be supervised by the Grants Manager, who reports directly to the General Manager of REED Nepal. Grants and M&E staff will provide monitoring and compliance support to the implementation team.

8. Expected Output 
The project will be focused on 3 outputs:

· Commercial livestock farming initiated by community 
From this project, 150 community member that are targeted in livestock support will be trained on the livestock farming. It has been identified that there will be a need of establishing saving clubs, therefor 3 saving clubs will be established and training will be provided to the beneficiary for its functional in local level. The training should be basically focused on livestock farming and sharing ideas to develop business plan. At the same time it will also been identified the practice and demand of livestock farming from the community consultation. Thus, will be helpful for the community on the type of livestock they choose from this project. 
· Sensitization camps on importance of education organized 
Sensitization camp will be organized timely in the school or community that will help to make children to aware of and responsive to certain ideas, events, situations, or phenomenon that they are facing timely forming 3 sensitizing camps. It will help them to understand the important of education for their future. Also, camp will basically be interactive through creative knowledge sharing within the student involving teachers and parents. Similarly at the same time an awareness program or jingle will be broadcasted using local media (such as Radio) on child rights and education related curriculum.
· Children working as child labor (Porter) motivated towards formal education system through formal orientation 
The students from the selected 3 schools will be oriented through motivational classes that will help them to understand the importance of formal education system by introducing formal orientation. REED have a good footprint on teachers training and formal education system in Solukhumbu district that will also a supplement to support the output. The orientation will be interactive and children should express the main problem they are facing while they are working as child porter. The orientation will help them to build their future dream through motivational orientation for their career.
9. Desirable benefit of the project
[image: image1.jpg]


From the figure 1, it has been identified that this project will benefit 101 students as direct beneficiaries covering 3 schools coming from the poor families. The students’ dropout rate in this school is very high thus 3 school has been selected and there is also some budget constraint of the project that tied to target beyond this number of beneficiaries. 

The figure shows the total number of dropout students of 3 schools in Mahakulung rural municipality that were involved as a child porter in the seasonal demand. The graphs shows 69% of boys and 31% of girls were dropout this year to be a porter to help their family for income generation. The project aims to bring back those dropout students to school where family financial condition made them to involve in child porter will get the benefit to come back to school with proving the option of income generation to the family to this project. The direct [image: image3.png]Boys and Girls Ratio
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beneficiary will be the student where they will be aware of and responsive to certain ideas, events, situations, or phenomenon that they are facing timely forming 3 sensitizing camps. Also, the parents who finds difficulties and are very poor will get the livelihood options through livestock training and saving clubs. They will get the training related to develop business plan whereas students will be benefitted with the access of education and the project will help to minimize the involvement of child labour as a porter in such areas of Nepal.

10. Project Cost Details 
The summary of the details cost break down has been presented below. The detail is attached in the annexure of the same document. 
	Summary Budget Break Down

	S.N
	 Project Output
	Total Cost

	 
	Output:1
	             1,200,300 

	 
	Commercial livestock farming initiated by the community
	 

	 
	Output:2
	                139,400 

	
	Sensitization camps on importance of education organized 
	

	 
	Output:3
	                535,300 

	 
	Children working as child labor (Porter) motivated 
towards formal education system through special orientation 
	 

	A
	Direct Program Cost (Total)
	             1,875,000 

	B
	Admiration and Management Cost (25% of total cost)-REED Contribution
	                625,000 

	Total Project Cost (A+B)
	             2,500,000 


Logical Framework
	Objectives

(What we want to achieve)
	Indicators

(How to measure change)
	Means of Verification

(Where/how to get information)
	Assumptions

(What else to be aware of)

	Goal

Sustainable Income Generation for communities that enable continuous education for children
	 
	
	

	Outputs

1.1 Commercial livestock farming initiated by the community

2.1 Sensitization camps on importance of education organized 

2.2  Children working as child labour (Porter) motivated towards formal education system through special orientation 


	Output indicators

1.1.1 150 community member (parents) involved in commercial livestock farming.

1.2.2 3 saving clubs established and functioning in local level. 

2.1.1 3 sensitization camps organized on importance of education 

2.2.1 101 children working as child labor (porter) motivated towards formal education system

2.2.2 5 special orientation executed in 3 schools


	1.1 Meeting minute

Observation

DLSO registration record

Photographs

2.1 Event report

2.2 Attendance sheet

Event report

Photographs

Observation

Focused group discussion


	1.1 Parents are well aware on commercial livestock farming

2.1 Sensitization camps effectively delivered  

2.2 children working as child labour (porter) completely participated in special orientation class and motivated as per the target 


11. Sustainability of the project
The project mainly focus on providing option that will help to bring back the children to access of education working as child labour on seasonal basis. Along with this, project will facilitate the capacity of the parents by providing opportunity of income generation through establishing saving clubs and training will be provided for business planning in local level. 

For the regularity of project, the project offers the sensitization camp that will be established and functional. It will also provide ownership to the school and local community helping to make children to aware of and responsive to certain ideas, events, situations, or phenomenon that they are facing timely. It will help them to understand the important of education for their future. Also, camp will basically be interactive through creative knowledge sharing within the student involving teachers and parents. Similarly, an awareness program or jingle will be broadcasted using local media (such as Radio) on child rights and education related curriculum. This will help people to be more aware through such interactive session on importance of education. The ultimate objective of the project should focus on the sustainability of the project by involving the local community and make them accountable to own the project in local level. Since, REED is working on the same areas for almost 17 years and has a very good relationship with the local partners, the community people and government officials. Also, REED have a good relationship with teachers by providing formal education training in Solukhumbu district that will also a supplement to support the suitability of the project. The orientation will be interactive and children should express the problem they are facing while they are working as child porter. The orientation will help them to build their future dream through motivational orientation for their career.

The main objective of the project is also focusing on livestock farming and sharing ideas to develop business plan. At the same time, it will also been identified the practice and demand of livestock farming from the community consultation. It will be helpful for the community on the type of livestock they choose from this project. Thus community people start developing and sharing ideas to start business. This will also be regular monitored by REED staffs at the time when they visit the same place for monitoring their regular projects. Since, project will be undertaken in a participatory manner involving community members who are supported by REED staffs, the knowledge and skills they acquire through the process are retained within the community that can help them to understand the market process in longer term along with increased capacity to understand business options for livelihood. This will make them understand the goal of the project and also make them accountable for the sustainability of the project.
In summary, to achieve its aims for Education sector, REED cooperates and collaborates with the Ministry of Education as well as other Government Ministries; with local and international non-governmental agencies, as well as with community-based organisations and groups.  In other cases, partnerships are more informal – such as parenting groups.  The project will work with local communities to influence government to prioritize this approach in their plan through the support of REED. This will facilitate the parents to increase income and that will help to minimize the child labour (Porters) in that areas.
Annexures:

· Detail Implementation plan

· Logical Framework

Fig 3: Figure showing the ratio of number of dropout students








Fig 4: Bar diagram representing the total numbers of dropout student in Mahakulung rural municipality
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