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Supporting Reforestation and Agroforestry Practices in Cameroon

Objectives

This timely project promotes agriculture and forestry practices among small-scale farmers to increase income and food supply, while simultaneously improving the health of the environment, increasing the capacity of farmers to adapt to climate change and contributing to climate change mitigation.  Additionally, the project promotes permanent reforestation within degraded watershed and forest areas, regulating water flows, providing local communities with access to valuable non-timber forest products, and   generating permanent carbon sinks that mitigate climate change.

Project Background

Cameroon is classified as one of the world’s ‘mega diversity’ countries.  It contains a mosaic of diverse habitats including moist tropical forests, montane forests, alpine savannas, sub-sahelian savannas and near deserts.  Forests initially accounted for approximately 46 percent of the surface area.  The last two decades have been characterized by high levels of deforestation due to slash-and-burn agriculture, accounting for almost 85 percent of annually deforested surface areas.  Additionally, uncontrolled fires, wood extraction and the external demand for forest products have exacerbated deforestation and forests degradation. Forests are generally located on communal land but the resources, specifically trees, belong to the state.  Government policies and actions are often not implemented due to the lack of adequate financial resources. Because of the nature of land tenure and lack of technical information, rural residents currently have limited incentives and knowledge to manage the forests properly or convert traditional farmland to managed agroforestry projects.  

The practice of integrating trees into farming activities, known as agroforestry, has long been valued for its environmental and economic benefits to small-scale rural farmers.  Traditional advantages of cultivating trees within farming systems include fertilizing the soil, preventing erosion, increasing the soil’s water retention capacity, providing fodder for animals, and expanding income and food for rural people.  Besides its capacity to improve the environment and livelihoods of rural people, agroforestry can increase  carbon sequestration. 

Reforestation programs also support and protect water resources.  Promoting reforestation efforts in watershed areas will help regulate water flows and protect valuable sources of water.  In many areas of Cameroon the problem of water scarcity resulting from forest loss is becoming more and more acute.  Rural people have started to recognize the connection between trees and the quality and quantity of water they have access to.  This has led to some limited afforestation and reforestation initiatives.  This project will provide information, incentives and resources to local populations to expand reforestation and protection of watershed areas and bring significant change at the regional level while contributing to mitigate the global problem of climate change.  

Specific Activities

In order to address the needs specified above, the New Forests Project will work with two partner organizations in Cameroon to locally train 3,000 people in one year in reforestation and agroforestry practices, provide 120 kilograms of tree seeds to be distributed among farmers and natural resource management committees, and establish 50 tree nurseries.

The Role of the New Forests Project

The New Forests Project has been promoting reforestation and agroforesrty practices in the developing world for over 25 years.  One of the New Forests Project’s primary activities has been the support of such practices by providing good quality tree seeds and technical information to small-scale farmers and organizations around the world.  Approximately eighty percent of this support has gone to projects in Africa. In Cameroon, for example, between the years 2000 and 2007, fifty projects received support from the New Forests Project.  

More recently, the New Forests Project has started to provide financial support to fund training for rural people in reforestation and agroforestry, and to purchase the equipment necessary for the establishment of tree nurseries and the management of trees.  Educating local people on the benefits of planting trees and giving them technical training on how to grow and plant them, combined with reforestation resources such as seeds and nursery equipment, have proved to greatly motivate local people to undertake reforestation efforts. 

New Forests Project Partners

New Forests Project partner organizations in Cameron include the Center for Nursery Development and Eru Propagation (CENDEP) and the Forestry and Environmental Conservation Society (FOECONS). CENDEP focuses on training locals on sustainable production of non-timber forest products and the sustainable management of natural resources.  It also works to restore degraded montane forests and focuses its activities in the Southwest and Northwest Regions of Cameroon.  FOECONS works with local communities to integrate agricultural economy in the participatory promotion of sustainable forestry and environmental conservation. FOECONS is active in the Southwest Region, and portions of the Northwest and West Regions of Cameroon

New Forests Project is supporting CENDEP’s activities in Bui Division in the Bamenda Highlands, one of the least protected ecoregions in Africa, where tree cover has declined by more than 50% since the 1960s.  Bui Division has over 227,500 small-scale farmers practicing traditional agriculture characterized by low crop yields and declining soil fertility. The main causes of deforestations in the Bamenda Highlands are conversion for cultivation, fires from farmland and unsustainable use of timber, including collection for firewood and construction materials. CENDEP recently started to introduce Analogue Forestry in this region.  Analogue Forestry restores degraded forest lands, often replacing inefficient slash and burn agriculture or cattle ranching, with highly productive and biologically diverse regenerated forests. These traditional forests are capable of meeting the extractive needs of local populations, including firewood, fodder, fruits, nuts, subsistence crops and timber, while supplying them with a supplemental income and an ecologically stable environment. With hundreds of successful demonstration sites around the world, this approach offers a promising solution to recuperate lost biodiversity in the Bamenda Highlands while addressing human development needs. CENDEP’s approach therefore differs significantly from past approaches that relied on monoculture plantations using exotic tree species with short rotation periods. 

New Forests Project will also work with FOECONS in Lebialem Division in Southwest Region, where the majority of the population is comprised of very low-income farmers.  Over the years, human activities and unsustainable land-use practices have led to severe forest degradation.  Seventy thousand rural peasant farmers are in need of technical and practical support to establish sustainable land use practices through forest regeneration, management and agroforestry. 

Increasing Support

Both partner organizations are already working on the objectives described above and have received some support from the New Forests Project to meet their objectives.  However, the need is much greater and the New Forests Project now wishes to expand its support to guarantee funding during one year to:

· Enable both organizations to meet their seed needs in agroforestry and reforestation activities by increasing their tree seed supply to 120 kilograms. 

· Provide funds to train 3,000 poor farmers on reforestation and agroforestry.

· Provide funds to establish 50 new tree nurseries 

Measuring Progress

Progress will be measured by monitoring the following outputs: 

· Total amounts of seeds shipped 

· Number of rural farmers trained in agroforestry and reforestation 

· Number of rural farmers that become involved in agroforestry practices

· Number of trees planted 

· Surface area planted

· Number of natural resource management committees supported

· Number of new nurseries established

Project One Year Budget

Total Project Cost:  

	
	Total amount
	Unit Cost

in US dollars
	Total cost in

US dollars

	Seeds: purchase and shipment


	120 kilograms
	$50/ per kilogram
	$ 6,000

	Nursery Equipment


	50 nurseries
	$200/ per nursery
	$10,000

	Training
	3000 people
	$12.5 per person
	$37,500

	Salaries of US based staff @ 20%
	N/A
	N/A
	$10,000

	Project Cost
	$63,500

	Total Project Cost (+10% Global Giving)
	$69,850
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