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   Bereaved Families Supporting Peace, Reconciliation and Tolerance


  
application for project funding in the field of peace building

· name of the project: Dialogue Meetings between Israelis and Palestinians 

· Overall project budget: $ 88,000

· Project duration: 12 months
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1. (rganisation

· full name: Parents Circle - Families Forum: Bereaved Families Supporting Peace Reconciliation and Tolerance

· abbreviation: PCFF

· legal status: Not for Profit Organization

· official address: 1 Hayasmin St. Ramat Efal 52960 Israel

· contact address (if different from official address): Same as above

· representative (name and function): Nir Oren, General Manager

· website: www.theparentscircle.org

· contact person: Nir Oren

· telephone number: +972-3-5355089 

· mobile phone: +972-54-6969409

· fax: +972-3-6358367

· e-mail: nir@theparentscircle.org

2. Motivation

· Context

The Israeli-Palestinian conflict, which since 1967 confronts dirtectly the two peoples. Israel as the occupyer of the territory where the vast majority of the Palestinians live, has the direct responsibility to solve the conflict. There are good reasons to believe that there are relatively good prospects for a political solution to the conflict (Arab Peace Initiative, increased international willingness to solve once and for all the conflict) notwithstanding ups and downs (Gaza confrontation, inconclusive election results of February 2009, etc). Even dif we believe that sooner or later a peace agreement will be reached, we must ask ourselves if a peace agreement, namely a document signed by the two sides is able to produce peace in this region, even if it gets the meaningful support of the Quartet or part of it. We believe that even then a document of these  qualities is not enough. It will need the suppport of the ovewehlming majority of the two peoples without which it will collaps at the first terrorist or violent threat.  

· definition of the problem

The Israeli-Palestinian conflict creates a profound alienation of the two peoples towards the other. The fact that there is almost a total separation between the two peoples (physical and mental) determins a state of mind, which can be defined in the following terms: lack of confidence in the other side; dehumanization of the other; fear; lack of willingness to do the effort of approaching the other; lack of willingness to learn the culture of the other, first of all the language; etc. In order to overcome this barriers a kind of traumatic shock is needed, of the qualities we experienced prior to the former successful peace agreements with Egypt and Jordan. The difference between these and the Israeli-Palestinian situation is evident. The first instance reflected conflicts between well established countries. The second between two nations. The importance of the general public, the civil society in this second instance becomes absolutely relevant. So, the problem is how to impact on the public, both before the political peace agreement is reached and certainly after it, in a way that will contribute to the success of this agreement.

· relevance for the peace building criteria

The project is fundamentally consistent with peace building criteria and certainly with the main concepts of conflict prevention. It is meant to defuse tensions, to help bridging over situations of acute violence and to prevent the outburst of the conflict. Moreover it pretends to lay foundations for a dialog between the two peoples towards a reconciliation which according to our concepts is not only possible, but fundamentally necessary to achieve peace.
As far as multitrack diplomacy is concerned we do not see a reason to move from the concept of: "governments will not succeed in making and building peace unless citizens outside government do their essential part of changing human relationships."
  
"The best track definition is a social peace building. It is approaching peace through a human element. This means dealing with the emotions of conflict and preparing a framework for de-escalation and violence prevention. This framework for prevention is established by supporting community leaders with skills and tools by which prevention of violence and prevention of escalation are possible"
.
3. objectives

· general objectives

Impacting the broadest possible audience of both Israeli and Palestinian public to overcome the mutual alienation of the two peoples as a first step towards the mutual recognition and willingnes to live in peace in the region.

· specific objectives

Generating an emotional breakthrough in the minds of the audiences, basically uni-national, trough encounters with Israeli-Palestinian PCFF teams, where both sides tell their stories and create jointly a spirit of empathy and humanity. 

· target groups

College, secondary schools students and teachers. In the Israeli case, secondary school  students who are  close to their military service, namely 16-17 years old youngsters. 

4. activities and strategies

· developed strategies

Using the moral and public authority of bereaved families within both societies in order to transmit a message of reconciliation and understanding of the needs of the other side. The idea is to generate an emotionsl breakthrough in the minds and feelings of the audience.

· planned activities

Meetings at schools at class level, where each class will meet an Israeli-Palestinian team, listen to its personal narrative and partcipate in a open and broad discussion.  

· time schedule: Dialogue meetings take place during all months of the year, and are supported by several sources, thus allowing us a flexible start date. As before, we are committed to complete the work in maximum one year.  

· logical framework (base lines, intended results, indicators …)

	Item
	Details
	Indicators / Verification
	Risks

	Overall Objectives
	Impacting the broadest possible audience of both Israeli and Palestinian public to overcome the mutual alienation of the two peoples as a first step towards the mutual recognition and willingnes to live in peace in the region.


	Media coverage, interviews, public response  to activities # of entries into website, positive measurable changes in public attitudes toward peace and reconciliation  
	Outbursts of violence, widespread feelings of insecurity, fear and hatred fed by political and violent events in the region.

	Project Objectives
	To facilitate positive changes in focused sectors of public opinion towards reconciliation and peace.
	Evaluative document & final report
	Closing of schools and community centres to reps of the PCFF due to political pressures or public negative mood.

	Impact
	Discovering the other and his humanity, starting a readiness to dialog, understanding and internalizing the pain of the other, opening the readiness toward reconciliation & support of peace processes.


	Participant feed-back questionnaires, reactions of pedagogical school teams, public expressions of support and approval. 
	General negative mood fed by external trends and hostile atmosphere. Lack of flexibility and professional skills by the facilitators.  

	Results
	Personal shift towards reconciliation and dialogue, support of peace processes.

Readiness to take initiatives and become involved in peace and reconciliation activities.
	Organizers' reports

Participant Questionnaires 


	Interference on initiatives due to political or other external pressures.  

	Activities
	Dialogue meetings with the public


	Count, comparing achievements to plan.
	Security permits problems (rare), closures, prohibition on Israeli visitors to West Bank.


5. Partners

The development of contacts with supporters and funders is made by the PCFF international relations and resource development team, as well as volunteers and friend organizations in Europe and the USA.

PCFF has launched a significant collabotation with Georgetown University, Washington, whose reconciliation and conflict resolution experts teach, facilitate and support our work.

Contacts with colleagues and adjacent organizations are made by the general managers and by both teams on practical and strategic levels.

Local contacts are made by the Palestinian and the Israeli offices, each one in their community. The educational department employs an Israeli and a Palestinian as field coordinators, who market the activities to the various institutions and target audiences.

Donors 2007-2009: The European Union, Embassies and Foreign Offices: Austria, Belgium, 

Denmark, Italy, Japan, The Netherlands,  Norway, Spain, Switzerland, USA; USAID, Christian Aid, Norwegian Church Aid, Public foundations, Friend organizations, Private donors.

Work partners: The Peres Center for peace; The Peace NGO's Forum; Al-Tariq – The Way, Palestine , the Sapir College, Numerous Israeli high Schools; Social and political NGO's in both communities. Now that PCFF is moving into long-term activities and annual programs, we are developing close partnerships with several universities and educational institutes. Our members/spokespersons are very frequently invited to speak in conferences and meet groups of policy makers, students, peace activists and other formations, both locally and overseas. They are often interviewed by the media and by researchers. 

6. Sustainability

PCFF operates in the everchanging political and security circumstances in the Middle East.  Since its inception in 1995, the organization developed as a firm response to and in spite of the halt in peace talks, the second Intifada, The second lebanon War, The withdrawal and war in Gaza, violent clashes and casualties on both sides. The clear message of PCFF grew stronger over the years and so did its reputation. The level of joint partnership of Palestinians and Israelis in one organization is unique and unprecedented. PCFF is a very strong and stable concept and reality. The particular activity supported by the Belgian Embassy, the Dialogue meetings, takes place in almost any political weather.

The results of the war in Gaza are still to be thoroughly reviewed by all parties and will require an update of the message and run specific training for our facilitators. Our forthcoming all-member seminar (March 2009) will be devoted to these issues and to re/new the charter. 

This project takes place in a region where conflict is not an historical thing but a very present ongoing situation. Similar projects in other corners of the globe almost always only start when the physical conflict is over. This fact has implications as risks for the project. However, bereaved Parents have special status in both societies; this is a strength and provides us with opportunity. We face a growing openness and willingness to meet with our representatives in schools and other educational institutes, the message is better transmitted and received. On an overall objective level, we face multi level factors: The need for security in Israel, the need for human rights and an end to occupation in Palestine. The success of our activities also lies in sufficient media coverage & public interest. It is subject to Major political/violent crises such as the war in Gaza. The success of dialogue community meetings also depends on local obstacles or change of attitudes as far as openness to reconciliation is concerned. A violent event or internal politics issues can block the work for a short time. We have a large demand for our meetings thus we are never short on places. 

At times we suffer permit problems (rare), closure, prohibition on Israelis in West Bank. This does not risk dialogue meetings however we have had cases of large member training gatherings postponed for 2-3 weeks due to closures etc.
Financial sustainability: Parents Circle's dialogue Meetings are attracting a steady flow of support and are considered by us and by our donors alike as the flagship of our work. These meetings form our first priority in the field and in fundraising alike. The amount of meetings under this program has reached the significant number of 600 meetings (X 2 facilitators in each one) in 2008, and is growing . The demand by the public for a binational team of speakers in front of Israeli audiences (rather than an Israeli speaker only) has grown from 50% of the host institutions to 95% of them in the last three years. 

PCFF is not free of controversy and differences with the general society, however the special status of bereaved families in both societies provides us with openness and listening by the public.  

7. Gender strategy

PCFF, as a principle and as a reality, is a gender equal organization. This is expressed across all our activities. In the Palestinian as well as the Israeli boards of directors there is an equal representation of women and men. Our struggle against the violent situation takes into account the fact that women and children are the most vulnerable members of society and thus pay the highest price of this conflict. Women tend to be more competent in the assignment of reconciliation, coping better with mobilizing changes in the community. Parents Circle maintains an egalitarian approach. We train men and women equally for the positions of facilitators and spokespeople. Parents Circle has successfully developed a unique group of Palestinian and Israeli women, designed to empower them and develop sustainable relations. The women meet on a regular basis, for the third year now.  

8. Donor visibility

Parents Circle makes public the identity of its donors and supporters (unless asked by them not to do so) in all its publications and annual reports. In case the Belgian Government as a sponsor has specific language or graphics to be used in such mentions we will willingly add these to the supported activities and documents. 

9. monitoring and evaluation

Last November we completed a thorough process of analyzing and revising the feedback forms we hand out and collect at the end of every meeting. Instead of one standard form we developed a series of 20 questions, covering thoroughly the various aspects of our work. We also renewed the closed multiple-choice questions in the forms (four levels of agree/disagree), to be able to better assess and quantify the answers. Due to the limited amount of time available in the meetings for these questionnaires, we composed four versions out of these questions. These are mixed and randomly delivered to the participants. We study the feedback forms and analyze them at the end of the year. On top of this, internal evaluation will take place at the end of the year, based on a comprehensive external evaluation process performed in 2007. 

10. Project Budget

	expenses
	description
	 

	
	
	US$

	Human Resources
	 
	 

	Facilitators
	200 meetings X 2 facilitators X 90
	36,000

	Field Coordinators & administration
	200 meetings X 32
	6,400

	Management, Supervision, preparatory meetings
	200 meetings X 24
	4,800

	other
	 
	 

	Materials
	200 meetings X 4
	800

	Travel
	200 meetings X 2 facilitators X 80
	32,000

	subtotal
	 
	80,000

	Global Giving fees
	 
	8,000

	total
	 
	88,000








� From Harold Saunders, A Public Peace Process: Sustained Dialogue to Transform Racial and Ethnical Conflicts (New York: St. Martin's Press, 1999), 249.





� From McDonald, John W.. "Multi-Track Diplomacy." Beyond Intractability. Eds. Guy Burgess and Heidi Burgess. Conflict Research Consortium, University of Colorado, Boulder
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