PROJECT PROPOSAL FOR BUILDING A SCHOOL
Project title





Supporting orphans in Kisozi
Implementing organization



Hope Alive Uganda







Website:








http://www.hopealiveuganda.com







Email:








info@hopealiveuganda.com
Contact Person





Eddy Kiirya Mpoya








Hope Alive Uganda

                                                                                      
Director








PO Box 1464

                                                              


Nawanyago








Jinja Kisozi








Uganda

 






Email: eddy@hopealiveuganda.com








Tel.: +256754848058

















Esther Haaisma








Hope Alive Uganda








Director








Bremstraat 11








6666 XJ  Heteren








The Netherlands








Email: esther@hopealiveuganda.com







Tel.:  +3138028912

Location of project area



Kisozi village of Kamuli, district Uganda, East 







Africa
Location of head office




Kisozi Buzaya S.S. Kamulia, Uganda
Duration of the project




14 years
Start date





January 2009
End date





December 2023
Total budget





$ 49.842,90
Background

In 2008, HAU was founded.  It’s founding members saw the suffering of children as a result of AIDS.  Other children suffer too, because their parents are unable to meet the basiscs for them.  Among the basics missed or not enjoyed by these children are:

1. Education
2. Clothing

3. Treatment

4. Shelter

5. Lack of guidance and morality models

6. Love

7. Etc.

HAU was then started to be an answer to these children’s suffering so that they too can have a future.  Immediately, HAU had to identity a school where these children could study from.

· The school will have diligent staff that cares for all ypes and ages of children
· It will have enough land to develop it further
· The community alreasy has some structure where learning would start from
· The initiators are patient even when payments for tuition and upkeep of the children delay, they usually wait.  HAU will choose to their children to be taught from here.
Name and location of the school

The school will be called Hope Alive Uganda nursery and primary school. The name given is based on its activities: to care, protect, nurture and bring up the children into well rounded and God fearing people.  The school is supposed to inculcate their values to them (the cognitive, affective and psychomotor skills).  It will be located in Kamuli district in Eastern Uganda.
Problem/challenges

Although HAU is eager to build the school and teach as many children as possible, there are no funds for this purpose.  For this reason, HAU proposed a request for funds to assist in the building of the classrooms and/or hostels for the children.

Response

HAU wants to found a school on the basis of helping needy and vulnerable children, but can not raise enough funds to finance the quick and speedy process of building classrooms and hostels.

The community therefore, is in total support of the idea that HAU links the school to partners that can help build it for the good of the children.

Proposal Intent ion
HAU has the following in their thinking:

1. Build a seven (9) classroom block that will cover the nursery section and primary 1 to primary 7. 

2. Building two hostels, for boys and girls separately

3. Equip both, classrooms and hostels, with desks, blackboards, chairs, beds, beddings

4. Slowly but surely work towards the building of teachers’quarters, matron house, and stone

5. Fundraise for the building of the administrative block: office, staffroom and any other relevant office space needed

School leadership

The school hasn’t yet got an established leadership.

NB.: the directors of Hope Alive Uganda, Eddy Kiirya Mpoya and Esther Haaisma, have been nominated to the school board to clearly oversee the interests of the HAU children and other HAU activities in the school.

Project duration

The HAU project is expected to move from 2008-2023.  At this level, it is expected that children who began in the project will have created their own employment and will be fully integrated in the community and servings.
However, this duration will be subjected to well thought out variations depending on need to adjust and or extend the project life.

Expectations

It Is expected that the school will do the following:

1.  Equip the children knowledge and skills for living well

2.  It will enable the children to be fully socialized with one another

3. It will provide a platform for further education of the children after grade seven

4. It is hoped that the children will come out of school morally up rifted and able to show their experiences, successes and victory with their immediate families and the communities where they come from generally

5. The school is expected to offer more employment opportunities to?

· The teachers who will teach in it

· The matrons who will keep the children

· A number of askaries/guards to offer security

· Business people who will sell some food/drinks to the children, cooks for the children

Monitoring and reporting

The building process will be monitored by the HAU directors, Eddy Kiirya Mpoya and Esther Haaisma.

Progress report, receipts of purchase will be send to the funders.  Pictures/photographs of the building progress will be posted to the funders for clarity and accountability.

Any challenges will be addresses through meetings and consultations with the community and funders.  It is hoped that the building programme may last a maximum of three months from the point of start

Contact persons

1.  Eddy Kiirya Mpoya

 HAU director

 PO Box 1464

 Nawanyago

 Jinja Kisozi

 Uganda

 +256754848058
2. Esther Haaisma

HAU director

Bremstraat 11

6666 XJ Heteren

The Netherlands

+3138928012
SCHOOL BUILDING PROPOSAL 2009

Number of classrooms:  9

The estimates have taken only the cost of one (1) classroom construction.  In case of constructing seven classrooms or more, or even less, the amount is multiplied by the number of classrooms intended to be built.  For instance $ 5.538,10 per class x 9 classrooms is $ 49.842,90

	NO.
	Item
	QTY
	Unit cost
	Amount in shs
	US dollars

	1
	Hard core (trips)
	3
	100,000
	300,000
	150

	2
	Aggregate (trips)
	3
	130,000
	390,000
	195

	3
	Lake sand (trips)
	3
	120,000
	360,000
	180

	4
	Plaster sand (trips)
	5
	65,000
	325,000
	162,5

	5
	Bricks
	7000
	110
	770,000
	385

	6
	Iron sheets (gauge 28)
	40
	31,500
	1.260,000
	630

	7
	Cement in bags
	100
	23,000
	2.300,000
	1.150

	8
	Iron bars 12 mm
	10
	25,000
	250,000
	125

	9
	Iron bars 4 mm
	6
	5,000
	30,000
	15

	10
	Binding wire (kgs)
	3
	3,500
	10,500
	5.25

	11
	Hoop Iron (roll)
	1
	50,000
	50,000
	25

	12
	Poles
	10
	2,000
	20,000
	10

	13
	Dump proof course (roll)
	1
	50,000
	50,000
	25

	14
	Sisal roll
	1
	3,500
	3,500
	1.75

	15
	Timber 6x2 (pieces)
	12
	16,800
	201,600
	100.8

	16
	Timber 4x2
(pieces)
	30
	14,000
	420,000
	210

	17
	Timber 3x2 (pieces)
	20
	12,600
	252,000
	126

	18
	Timber 9x1 (pieces)
	15
	10,000
	150,000
	75

	19
	Nails – roofings in kgs
	10
	8,000
	80,000
	40

	20
	Nails inch 6
	6
	3,500
	21,000
	10.5

	21
	Nails inch 5
	6
	3,500
	21,000
	10.5

	22
	Nails inch 4
	6
	3,500
	21,000
	10.5

	23
	Nails inch 3
	6
	3,500
	21,000
	10.5

	24
	Nails inch 2,5
	3
	3,500
	10,500
	5.25

	25
	Nails inch 2
	5
	3,500
	17,500
	8.75

	26
	Nails inch 1,5
	2
	3,500
	7,000
	3.5

	27
	Doors
	1
	150,000
	150,000
	75

	28
	Windows
	6
	80,000
	480,000
	240

	29
	Paint – water paint (ltrs)
	80
	1,250
	100,000
	50

	30
	Paint – oil paint (ltrs)
	20
	4,000
	80,000
	40

	31
	Brushes
	4
	2,500
	10,000
	5

	32
	Ventilators
	62
	300
	18,600
	9.3

	33
	Ridges
	7
	8,000
	56,000
	28

	34
	Gatters – water harvesting
	14
	10,000
	140,000
	70

	35
	Transport (bricks)
	7
	60,000
	420,000
	210

	36
	Transport (timber)
	2
	60,000
	120,000
	60

	37
	Transport (iron sheets)
	1
	60,000
	60,000
	30

	38
	Labour - skilled
	
	800,000
	800,000
	400

	39
	Labour - unskilled
	
	600,000
	600,000
	300

	40
	Miscellaneous
	
	
	700,000
	350

	
	Total
	
	
	11.076,200
	$ 5.538,1


