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Zardozi – Markets for Afghanistan
“Empowering Afghan Women”
ORGANISATION DESCRIPTION:
Non-profit organization aiming to provide economic and social services to Afghan women operating in Kabul province of Islamic Republic of Afghanistan


 
CONTACT PERSONS:
Homa Usmany (Executive Director) 

CONTACT DETAILS:


PHYSICAL: Qala-e-Musa Square, Kabul Afghanistan  






TELEPHONE:   +93 792 500 117
+93 700 287 963 
E-MAIL – h-usmany@zardozi.org or 

    info@zardozi.org






Website – https://zardozi.org/ 
	VISION: Afghanistan free from poverty where gender equality exists at all levels of society and government.


ORGANISATION MISSION:

“Our mission is to empower and overcome poor Afghan women’s difficult life circumstances by improving their livelihood situation through micro businesses, who will also pay a great contribution to Afghan economy.”
Who are we?
ZARDOZI is a local non‐government and non‐profit organization operating since 2006. It is aiming to provide economic and social services to around 6,000 Afghan women in five provinces such as Kabul, Herat, Mazar‐e‐Sharif, Jalalabad and Kapisa with its main office in Kabul, Afghanistan.  Zardozi’s objective is to support and empower Afghan women living in the urban and rural areas through its business skills development programs to engage them in the market economy. To achieve this goal, Zardozi has established Nisfe-Jahan (half world) as an independent membership‐based civil society organization, which also runs local Community Business Center where women gather to receive business startup loans; and technical, advisory, business and marketing skills trainings.

What are Our Activities?
Zardozi is not looking for short-term changes in the lives of Afghan women. Our objective is to serve through long term goals by providing women with fundamental trainings and technical support which will enable them stand on their feet confidently so that they are not a burden to their families and society. Our activities includes:
1. Women Empowerment

2. Capacity Building
3. Community Business Centre
4. Market Development
1. Women Empowerment:
Women in Afghanistan are in general, regarded as secondary to men and as a result of this cultural bias which permeates all aspects of family life, they tend to fully internalize the belief that they are less intelligent, less emotionally stable and less competent than men. In addition Afghan women are too often uneducated and because they may never have interacted with males or even females outside the extended family, they feel unable to cope with being in public on their own. They are therefore confined to their homes not only by culture but by their own fears and feelings of inadequacy.
Achieving an independent income with the facilitation of Zardozi, is therefore a complete eye opener for these women – turning them from silent dependents with few rights, to significant members of the family on whom others depend not only for basic needs but also for decisions.

In addition to facilitating business linkages for these women Zardozi also invests resources in promoting their self-confidence, aspiration and ambition through simple strategies such as celebrating the more successful Zardozi businesswomen.
2. Capacity Building:
Zardozi works with extremely poor, mostly illiterate, Afghan women. The Zardozi initial support package includes business training on standard topics such as pricing and quality assurance, counting money, communication, leadership, gender equality but also includes practical issues such as:

Shop tours, how to use public transport, communication with shopkeepers etc. Women also receive an upgrade on their existing skills – primarily these relate to the garments sector (embroidery, beadwork, tailoring etc.) but other sectors such as: livestock rearing, beautician skills and food processing are also being introduced. Finally Zardozi marketing teams find women their first orders or customers and mentor the women to successful order completion. Thus the Zardozi system ensures poor women an immediate and practical outcome with a positive impact on women’s livelihoods.

3. Community Business Center:
“Community Business Center (CBCs) day is the most important day of the week for me”, said Razia, a tailor sewing small items for a local shopkeeper in Mazar e Sharif. Even after women have completed the initial training package, which usually takes around 3 months and have been introduced to a market opportunity and mentored through three orders, around 60% need ongoing support if they are to maintain successful market engagement. This support is provided through community business centers managed by Zardozi’s membership-based association Nisfe Jahan.

The CBCs are located within walking distance of members’ homes (40 – 50 members per community business center). The community business center is located in one of the Zardozi member’s houses and is open one half-day per week. The community business center is attended by Zardozi staff who have skills relevant for the area – usually cutting and tailoring but also livestock rearing and food processing.
Women come to the centers for support on a range of issues such as:

Design – from color matching to product development

Advice on sick animals and their vaccinations
Advice on finding a new market opportunity

Loans and savings and much more.
4. Market Development:
The majority of employment in Afghanistan takes place in the informal sector where, although there are sub sectors where women’s involvement in production and to some extent, sale of products is traditional, there are also significant barriers to women’s engagement in the economy.

Providing women with business and skills training and on-going advice and support through community business centres enables them to become successful micro entrepreneurs but does not necessarily allow them to move beyond the limits of these traditional female sectors. In order to move women beyond traditional sectors, Zardozi is developing skills in creating new market opportunities through market systems change. At the moment these new opportunities are still related to the traditional women’s sectors of tailoring, embroidery, livestock rearing and food processing but at least they are moving women beyond low level production roles and into higher level order management and marketing.

The Herat school uniform market is an example of a successful Zardozi market development initiative. School uniforms are an expanding market because of the booming private school sector where each school has its own uniform. In Herat these uniforms were generally designed and produced in Iran where fabrics are good quality and cheaper than Afghanistan, tailoring skills are good and wage rates low.

Zardozi decided to carve out a role for women’s tailoring businesses in the school uniform market using price and the flexibility of having production close to hand as the main selling points. Zardozi motivated heads of private schools to place orders with Zardozi as the representative of the female tailoring micro entrepreneurs. By the end of the season, around 10 of the 60 women involved had managed to build their own relationships with schools such that they now have independent orders for the future. The leading business women amongst them are already considering expanding their businesses to include more formal tailoring workshops and agreements with traders importing fabric from Pakistan. Other tailors in Herat, both male and female, are also now taking advantage of this new opportunity in the school uniform market.

5. Quotes from Zardozi Business Women:
Nasima, Kabul – mother of 12 children who was blind for 7 days after the birth of her 12th child

“In Kabul [before finding Zardozi], me and my family used to eat only boiled potatoes every day. I am happy [now] to be able to feed my children and buy clothes and shoes for them. I never had enough money to be treated [during pregnancy and birth of 12 children] but now with my income I had an operation and I won’t get pregnant again.”

Gul Pari, Kabul – when she started to open her own local groceries shop

"Since I started to work, I don't request permission from anyone when I want to go outside the house and I can  go whenever  I want  and  they  [my  family]  don't  say  anything. Most of the time, I got to the [Nisfe Jahan] office or to the homes of my producers without asking permission."
Sohila, Mazar e Sharif – after attending the celebration of the success of another woman in Zardozi
“Before this event I would not have believed that a woman could have such as income. I thought that I am nothing and cannot do anything but she is not educated or wealthier than me. Looking at her I realized that it could be me. Why don’t I also believe in myself and work like her. She achieved all this with the help of Zardozi and I also have the opportunity to work with Zardozi.”

Amena and Halima, Herat – working together to set up a tailoring business

“Zardozi training has given us the courage and confidence to strive for a better income and to believe we can work together.”
Farida, Jalalabad – after she and her husband attended the celebration of the success of another woman

“Now [after the celebration of successful Zardozi business women] my husband delivers my products for me even when it is raining or in the heat of mid-summer. I feel confident that the men in the family support me and I can increase my business.”

For more information, please visit:

Zardozi website: 
https://zardozi.org/ 
Zardozi newsletters: 
https://zardozi.org/resources/newsletters/
Zardozi Facebook:
https://www.facebook.com/zardozimarketsforafghanartisans
“Together we can make the world a better place for women. Your donations matters.”
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