
“Football has 
the power to 

transform the World”  

Dirección: Calle Primera 128 - Urb. Chacaritas 
Callao – Perú. 

Telf.: (511) 4651481         Cel.: (511) 989708219

Web:  www.lospioneroscallao.org

E-mail: companyxlv@hotmail.com
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 INSTITUTIONAL
 SUMMARY 

The analysis of the problems of the area are: poor education, scarce possibilities of training for 
employment, inhalation of lead - this situation results in delinquency, gangs, violence, dysfunctional 
families, school dropouts, health problems, and consumption and drug marketing. 

The social work of LOS PIONEROS is aimed at boys and girls between 06 and 26 years of age using 
sports, especially football as an intervention tool in this sector, currently having 200 frequent 
participants among its programs.

LOS PIONEROS is a non-profit organization 
founded on February 16, 1978 and constituted as 
an association on July 25, 2008 

It is a long-term project, managing to maintain their 
participation in our institution for at least 10 years. 
Each year, some of them become young leaders 
who replicate their own process and improve it for 
the next generation. 

The impact has grown from 30 direct and 150 
indirect beneficiaries in 1978 to 200 direct and 850 
indirect beneficiaries in 2017. The total number of 
beneficiaries reached by Los Pioneros since its 
founding is estimated at 2700 participants from the 

Our scope of action is the Constitutional Province of Callao - 
Peru; in the so-called sector of the Obelisk; which covers the 
neighborhoods of Chacaritas, Puerto Nuevo, Ciudadela 
Chalaca and San Juan Bosco; zones considered the most 
violent of Callao and with lack of opportunities.

We also have a pure female program that seeks social inclusion by securing their rights and achieving 
gender equity; these activities are organised in safe places like our office or in public facilitie. In doing so 
we want to increase the active participation of women, empowering them and converting them into 
young leaders of society.

Our work approach is to develop a peaceful coexistence between the neighborhoods of Callao 
reducing their problems.

Our aim is mainly focused on realising the human rights and gender equity. 
Furthermore, we focus on transmitting values like respect, honesty and 
solidarity and teaching  skills and competencies for life.

To achieve the objective of the project, Los Pioneros seek the 
support of State Entities, Universities, Private Companies, 
NGOs, friends and family.
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PROFILE 
PRESENTATION 

 About us?
We are an institution that uses Football for social 
transformation.
We promote the integral development of children, 
teenagers and adolescents contaminated by the 
inhalation of lead, who live in poverty and in areas 
of high violence.
We promote a peaceful coexistence, good 
treatment, conflict resolution as we develop our 
skills of working with the youth.

Mission 
Promote positive changes in children, teenagers and 
adolescents of Callao, who are at social risk, 
improving their quality of life and learning through 
sports, art, education and culture.

View 
To be pioneers in the creation of educating, safe, 
healthy and supportive communities in Callao, where 
every child, adolescent and young person with rights, 
participates and organizes to build inclusive and 
dignified life and development projects.

Values
The Pioneers are identified by honesty, 
solidarity, reciprocity and transparency. 

Work Approach
For human rights, development and gender 
equality.

Beginning
Every child, adolescent has access to a 
quality education and health system and the 
power to choose their own destiny. 
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School for soccer and values

These Soccer Schools are developed in vulnerable 
areas of Callao, being a socio-constructive learning 
space that provides security, confidence, self-
regulation, encourages dialogue and promotes 
participation with the mediation football methodology.
 

Through football because of its convening and 
mobilizing nature, we promote social integration and 
the acquisition of positive values for life.

The work is aimed at boys and girls from the age of 6 
years, using football fundamentally as a tool for social 
development. 
 
Football Festivals for Equality and Peace

It is played with the mediation football method -  mixed teams, no referee but instead one or two team 
members functioning as mediators.  The team with the highst score in respecting the rules of 
coexistence not goals, evaluated in the 3rd. time of mediation, wins. By playing this game the 
participants receive instruments to mediate conflicts and learn the collective reflection of NO 
violence.The mediation method promotes peaceful coexistence, dialogue and values. 

It is the opportunity to link children, adolescents and 
young people without opportunities and involve them 
in processes of change and development.

The game can be seen as an opportunity for growth. 
They can work together to find solutions with benefits 
for the entire community. Among the rules of 
coexistence that the teams normally agree on are for 
example: mutual respect, gender equity, fair play and 
teamwork. 

In the Mediation Football methodology, there are NO REFEREES but MEDIATORS who may be 
trained educators or young leaders who will use a game form where they will note the rules agreed 
by both teams.
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Women in action 

It is a purely feminine program, achieving gender 
equity and rescuing their rights. Through this program 
we want to reach our objectives of increasing the 
active participation of WOMEN, empowering them 
and converting them into young leaders of society. 
 

In addition to that, we have an activity called "Una 
Mirada Fuera de la Cancha", a peek outside of the 
court. We will train our kids to be mini reportes, 
interviewing people to know how they make their 
organization preprations outside the football field. 

They also conduct interviews looking for comments 
on the social problems that women suffer, where the 
girls have the right to express their OPINION 
according to their ages and maturity. These videos will 
be shared on YouTube.

 
Barrio Heroes
In this program, adolescents and young people will be trained 
in theory and practice on football mediation, conflict 
resolution and various personal development workshops, 
training them as young change agents of the community.     

It is not easy in a neighborhood so violent and so 
problematic to be an agent of change. That is why they 
are HEROES.

In the practical part they will be the monitors and 
facilitators of the programs of Los Pioneros, being 
responsible for groups of minors.
   
This group will be given certain tools to develop their 
activities such as youth meetings, festivals or others; 
and they will be trained to present themselves to the 
participatory budget of the Municipality. 
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Sports Club LOS PIONEROS

LOS PIONEROS are recognized for their positive impact on sports, especially in Soccer and 
Futsal.

The Sports Club Los Pioneros, is affiliated to the National Futsal Commission of the Peruvian 
Football Federation and registered in the National Sports Registry of Perú. 

The Sports Club Los Pioneros was created as a sports, 
social and cultural entity on February 16, 1978 in the 
Constitutional Province of Callao - Perú.
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