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1.0 Executive Summary

The proposed project is aimed at promotion of women empowerment through gender mainstreaming. This will be done through promotion of women participation through capacity building and skills trainings to be independent among five selected villages in the Lubombo Region of Swaziland. Sinatsisa Lubombo is a registered Local Non-Governmental Organization, Non-Political, non-religious working in partnership with both local and international Partners tackling poverty cases, responding to emergencies and disasters of any kind, Promoting peace and justice and transforming conflict into opportunities for peace and development and human rights advocacy.

The organization goal is to ‘Create access to social and economic opportunities towards empowering Women and Children.’ To achieve this goal, the organization works by mobilizing and recruiting women into self-help groups through which the women engage in various socio-economic activities. As an organization, Sinatsisa Lubombo believes that in order to reach the child, the woman as the custodian of the child has to be accessed first.

The proposed project is championing for the empowerment of women by building their capacities and competencies. This will be achieved by conducting a 18-24 month period skills and entrepreneurship trainings which will equip them with the necessary skills and experience to manage their own businesses.

The project will empower them to be able to position themselves in strategic decision making processes that take place at varying levels in social, economic and political issues of the region and country as large.
1.1 The project’s specific objectives are:-

1.1.1- Promote women’s economic empowerment. 

1.1.2 Enhancing women’s voice in decision making, leadership and peace building. 

1.1.3. Ending violence against women and girls. 

1.1.4. To carry out projects that promotes social welfare and environmental concern. 

1.1.5. To improve women’s skills for sustainability. 
1.1.6 To promote gender equality and the empowerment of women as effective ways to combat poverty, hunger and disease and to stimulate development that is truly sustainable 

The total project cost is projected at 80’000 comprising the organisation’s own contribution of 20’000

1.2. Proposed Project Objectives

The main goal of the project is promotion of women and young girls’ empowerment through gender mainstreaming. This will be done through promotion of women participation through capacity building and skills trainings to be independent.
However, other objectives of the project shall include the following:-

1.2.1. To promote employment oriented vocation skills and training to the young underprivileged girls and women from the community 

1.2.2. To provide awareness on social issues to young girls and women 

1.2.3. To encourage self employment by providing related training and exposure visits 

1.2.4. To certify and to liaison with the trained institutes in order to strengthen training and placements opportunities for the trained girls and women 

1.3. Relevance of the project
Women in Swaziland are treated as minors, they do not access loans from financial institutions without approval of their spouses of which if the spouse does not approve of the project to be undertaken by their partners, they end up remaining non-starters and the women still remain dependents of their spouses. Women in Swaziland are regarded as home keepers regardless of their educational status. They are expected to cater for their extended families socially and economically and at the same time not take decisions on anything which pertains their families as the man will always remain the head of the family and decision maker. Also, in the country polygamy is legal and the first wife does not have a say should her spouse decide to marry a second or third wife. This turns to be the worst nightmare as the first wife and her children would not be cared for by their spouse and husband of whom their social, economic status will be compromised.

 During the period of their partners ’demise, women are expected to be in seclusion for a month and after that they wear their mourning regalia of which they are not supposed to mingle with anyone under any circumstances they are not to attend meetings at the traditional royal kraal. If only there is a need for them to go to the royal kraal; they would rather have an emissary who will be the mediator in between them and the authority holders concerned from the royal kraal of which the messages authenticity could be questionable from the source to the recipient.

The challenge is not only faced by the women only, even their female children suffer the same circumstances when they reach their adolescent stage as they are forced out of school by their parents in the pretext that they have been betrothed to an old man known to the parents who will pay quite a number of cattle as dowry, while their male colleagues continue with education. Also in schools from rural areas, teenage pregnancy is very rife, girls have to leave school to take care of their off springs and the law in the country does not allow them to return back to school after giving birth, while their male partners continue with their education.

Some of the women in the country are able to go as far as tertiary level with their education but immediately they get married, they face challenges in furthering their studies as most men would not allow their spouses to further their studies claiming that they might find new lovers from the schools they would be enrolled at and that they are expected bear children as much as they can without taking decisions on any contraceptive without their spouses’ consent, if it happens that the women secretly uses any contraceptive, should the spouse discover, she would be taken into to task. Also women in leadership positions are ridiculed any time they give instruction by their male subordinates, such that the tasks to be undertaken are left unattended to and this is blamed to poor leadership of women.

In the current situation, of HIV/AIDS young girls are forced to be family heads after the death of their parents. While these young girls fend for their siblings, to bring food on the table they end up being sexually abused in return for food this mostly result into unplanned teenage pregnancy where at times the real father of the child may not be known. The girls end-up leaving their siblings to fend for themselves and go to look for employment in the urban areas where they end up into sex trade due to unavailability of employment.

Also most girls have turned to be sex slaves in their homes being abused by their biological parents and later threatened with violence should they try to report the incidence to anyone or they are threatened by these parents that they will forfeit all the benefits they get from them including educational expenses. The children will keep quiet for years up until such time that they are faced with situations where they are discovered to be pregnant or they have to be treated for sexually transmitted infection. In other cases you find that even the mothers of these girls are aware of this kind of abuse and other family members, but they decide to keep quiet because should they report such cases, they will forfeit all the services provided by the family head as he is the sole bread winner in the family. 

The organization is trying to work out to reduce the above challenges by establishing women’s groups where they are grouped according to their economic status. In these groups, the women will establish small and medium enterprises in order to be able to financially support their families. In these groups, women will be trained on their rights and freedom of expression in their places of domicile and community as a whole. Awareness campaigns will be created and undertaken in the different areas of the region to make very citizen aware of the women’s rights and the consequences of abusing women in the society. 

Training and practicing structures will be established starting from small informal groups up to most established structures and economic, legal, training practical, involvement at community level, sub regional, and regional level with emphasis to women and girls. Girls clubs will be established from the different rural areas of the region  which will cater for the challenges faced by the girls and bring to the attention of their importance in protecting them. Establish community based structures which will cater for the abused community members and provide training for these communities to be empowered to avoid being abused or report any abuse they discover starting from their families up to the community as a whole without fear of victimization.
There is none or less accessibility to loans to women in Swaziland. Women’s accessibility to education is minimal thus they are left to care for extended family members from little income. Most communities mostly in the rural areas live in absolute poverty and financial illiteracy because of non-accessibility to funding for IGAs establishment. There is also less education on IGAs establishment and most of them are not skilled in any aspect which could make them end up engaging in SMEs for self-sustenance. Women’s empowerment project aims to teach basic literacy and self- sufficiency skills and promote gender equality and community development through providing women with basic literacy and tailoring skills. The long-term objective is improved literacy and self sufficiency among women to provide women with skills in order to increase economic and employment and employment opportunities for women in the Lubombo region.

Swaziland remains one of the few countries worldwide that has not yet ratified the Convention on the Elimination of all Forms of Discrimination against Women (CEDAW) although the Cabinet has approved it subject to ratification by parliament. The continued insecurity in most of the Lubombo region further aggravates the dire situation of women as this presents threats to aid workers and humanitarian organizations thus limiting their capacity to provide full assistance to Swazi citizens in critical need. To address the manifest gender imbalances and respond to the acute challenges faced by Swazi women today, the agency reaffirms the understanding of the UNDP Strategic Plan 2008-11 and the Gender Equality Strategy (GES) that gender equality is ‘an irreducible condition for inclusive, democratic, violence-free and sustainable development’ and thereby intends to make women’s concerns and experiences an integral dimension in the design, implementation, monitoring and evaluation of all policies and programmes in the political, economic and social spheres of life in Swaziland.
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Community members attentive during the 30% to 50/50 campaign for women’s representation for  Swazi parliament.
Our proposed project is a result of wide and inclusive consultative meetings with all the stakeholders within the area who identified the needs for any possible action. Women’s gender roles have been stretched beyond traditional limits to meet the new domestic, social and economic needs of the family and local community. Many women are now taking the main role in domestic decision-making and working in whatever way they can to provide an income for their families, even where men are present in the household. Women have been at the forefront of emergency care and social recovery efforts at community level, often playing active public roles to influence and mobilise support.
Women’s organisations and women-lead organisations women have mushroomed since 1991 (as have non-state actor organisations of all kinds). Individually and collectively women have, with some notable successes, fulfilled their customary peace-building role, using their multiple relationships within the traditional system of social organisation to influence the traditional power structures, militia and course of certain conflicts in the communities.

Due to weaknesses associated with Swaziland or complete lack of non-gender sensitive policies, women have remained victims of serious neglect and abuse within societies and families that are charged with the responsibility of providing care and protection. As their rights get violated the women are further forced into harmful cultural practices. Ignorance among community members and law enforcement agents is a major setback to the realization of women rights. Most of the local administrators do not understand that Harmful Cultural Practices.
There is therefore every need for them to be sensitized on the existing legal documents that are meant to protect the women and girl-child for instance the UNCRC that acknowledges the rights of children in a full international human rights treaty; rights to survival, and protection.
1.4. Description of the project and its effectiveness

The project is focusing on capacity building of the women and young girls who are socially and economically disadvantaged. Poverty and unemployment levels are still very high among the women both in urban and rural communities of the region. These challenges among other issues of underdevelopment have precipitated a vicious cycle of poverty and hopelessness from which many women and families find impossible to overcome. The project seeks to assist these women and other vulnerable Swazi citizens to improve their livelihood through offering tailor-made vocational trainings opportunities and enhancement of local opportunities for holistic development.
The project initiated by Sinatsisa Lubombo proposes to work with women members to economically empower them by building their competencies and capacities to participate constructively in development and policy processes through provision of vocational training courses. The project targets the young girls and women who will be recruited at different levels of intervention depending on prevailing needs and role in the community. Objectively, the project prioritizes the most vulnerable young girls and women (the organization targets poor illiterate, marginalized and displaced members of the society. Priority is given to the completely illiterate poor women, who are accorded basic literacy skills. These are determined through recruitment evaluation procedures with the assistance of local authorities.
The proposed project shall be women focused and steered. The project is designed to be all inclusive, with the ability to create a viable platform for intergenerational dialogue; objectively, the project shall by design, showcase the young girls women’s abilities which are hardly noticed in various communities. Due to weaknesses associated with the community members or lack of non-gender sensitive policies access to information on women rights is lacking. As a women empowerment advocacy organization, Sinatsisa Lubombo proposes to use the support sought to empower the selected women through skills and entrepreneurship training to economically empower them through capacity building
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Maphungwane Women’s group in one of their weekly savings meeting

The project seeks to offer vocational trainings to the 350 selected women within communities in the eleven different constituencies in the Lubombo region for a period of 24-36 months.
1.5 Proposed Project Activities

Among others the following activities will be implemented:-

Preliminary planning and sensitization meeting with all project stakeholders.
Conducting a needs assessment for the selected beneficiaries.

Recruitment and Selection of the beneficiaries.

Acquisition of Training and Equipment
Identification, orientation and Engagement of Trainers
Conducting a maximum of 36- month period vocational trainings to 350 young girls and women from Lubombo region.
1.5.1 Requirements to achieve project objectives  
Commitment of project implementers

Community involvement including leadership

Stakeholders support 

Availability of donor funding 
1.6 Project Results

Specifically, the organization hopes to offer vocational trainings to the selected beneficiaries in Cookery, Entrepreneurship skills, sewing and fashion design and Bakery. These will equip them with relevant necessary skills to enable them be self reliant and increase their chances to access job opportunities hence improve their livelihood conditions by being able to meet their basic household needs. 
The graduates on satisfactorily completion of their course will be able to start their own businesses thereby creating job opportunities for themselves and other community members as well. The community will easily access the products and services resulting from the project at affordable rates. The project will be able to train more people from the community at different intervals since it will be able to sustain itself from the products sales.
1.7. Methodology

The preparatory phase will include available support mechanism and joint planning with all relevant stakeholders. The project is envisaged to be highly participatory with all the stakeholders involved.

Sinatsisa Lubombo proposes to work with all relevant stakeholders to promote women’s empowerment projects and disseminate information and skills to advocate against gender based violence and discrimination against women.

The project seeks to offer vocational trainings to the350 selected women within the eleven constituencies of the Lubombo region in various skills depending on the identified needs for a period of 36 months. The organization targets poor, illiterate, marginalized and displaced members. The general criteria for beneficiary selection to be employed by the organization includes: - Priority to female-headed households, including widows, Families with children at high risk of malnutrition, Families supporting elderly and/or disabled, Families without income earning members and young girls who are out of school for various reasons.

The organization operates in partnership with several community based organization and national NGO’s in empowering grass root communities for enhanced socio-economic development. The organization goal is to:
‘Create access to social and economic opportunities towards empowering women and youth. To achieve this goal, Sinatsisa Lubombo works by mobilizing and recruiting women and youth into self-help groups through which the youth and women engage in various socio-economic activities”.

1.8 Management arrangements

The Organizations’ management is based on a participatory approach, which promotes collaboration with other stakeholders such as the Government, Non-governmental Organizations,  Local community leadership and other Community Based Organizations.
1.9 Management of funds
The organizations’ applies a strong recognized Financial Management Principle to manage their financial resources. A strong system has been instituted to safeguard utilization of the organizations’ resources and ensure appropriate Internal Controls over the financial function which includes Management Information Systems; Custody of assets, Segregation of duties, Approval and Authorization of transactions at different levels of responsibility. With a strong inbuilt Monitoring, Evaluation and Reporting procedures the system facilitates provisions of timely regular reports for all the stakeholders.
The financial and accounting policies and procedures are based on International Accounting Standards and maintain a distinct disclosure of Capital, Recurrent, Partners’ Designated and Other Funds. Annual external audits are undertaken by an internationally recognized firm of Certified Public Accountants, who issue certified reports to development partners, donors and members.
1.10 Monitoring and Evaluation

In close corporation with funding Partner, Sinatsisa Lubombo will regularly monitor the project in order to verify the proper implementation and the needs. Reports of activities will be regularly provided in accordance with the Partner’s guidelines.

Monitoring will be a continuous process assessing whether the project is progressing towards the achievement of specific objectives. Implementation of plans will be the subject of monitoring and the results of monitoring will be fed-back into the re-planning process for subsequent periods. The purpose of monitoring will be to compare the progress of activities and their outputs with the plans as developed in the projects. A final internal evaluation will be carried out in order to draw lessons for future. The results coming up from the evaluation will be integral part of the narrative final report. The evaluation will be carried on during the final stage of the project.
1.11. Duration and indicative action plan for implementing the project

The organization ( Sinatsisa Lubombo) has established some programs on economic empowerment more especially for the poor and marginalised community members of which the eleven (11) constituencies will be catered for and be financially and economically literate. The communities will be sensitised on the available Income Generating Activities establishment strategies and provision of literacy skills and training for self-sustenance.

The women’s empowerment program will train 350 young girls and adult women in basic literacy, self-sufficiency skills, and tailoring/ sewing skills over a 36 month period in Lubombo. Sinatsisa Lubombo requests 60’000 in funding and will contribute 20’000 in kind contributions, for implementation of a project totalling approximately to 80’000. Project description (activities, outcomes, performance measures) literacy and related training will be offered to women in the target area over a period of 36 months. Facilitators will conduct classes in literacy and tailoring skills on a daily basis, scheduled to accommodate women’s daily life activities. Specific project activities and courses include the following basic skills, intermediate reading skills; beginning composition, reading on health care for women and children, basic math, leadership training, and tailoring skills. The direct beneficiaries of the project will be the participants, as well as the tutors and facilitators who will receive experience. At the end of the period, an evaluation will be conducted to assess the achievements of the program and determine future goals.
1.12 Monitoring and evaluation

From beginning to end, the project will be monitored by the project supervisor who will be responsible for managing the program and the work of the valuators. The supervisor will also give monthly progress reports to Sinatsisa Lubombo board of directors 

Management of funds will be the responsibility of the project supervisor, under the supervision of the treasurer of Sinatsisa Lubombo. 

At the end of the project, an income and expenditure report will be made available to funders and any interested parties.

 During the period of meetings with the community groups, the supervisor will collect feedback from the participants and the facilitators, with suggestions for improving the project, in the monthly and final reports.

To monitor the impact on the beneficiaries, Sinatsisa Lubombo will take the following steps:

Keep detailed records for all the facilitators and participants 

Conduct monthly review meetings 

Conduct appraisals for both facilitators and participants 

Design and print formats for monitoring progress

Interact with the community to ensure their involvement 

Conduct exams for the participants to check their progress and performance 

Verify the registers and reports from time to time 

The desired outcomes are:

Increased literacy and vocational skills among women in the target areas 

Greater confidence and self-sufficiency 

Improved self-esteem 

Detailed budget

The project budget includes equipment utility bills, refreshments for the students 

Evaluation program, stationery for the 36 month old course.

1.13 Long term impact 
The project will work towards empowering and establishment of community base women’s groups and the community as a whole, where a total number of 350 young girls and women selected from different areas will benefit from Income Generating activities establishment which will be monitored and natured to grow to bigger projects of which they will improve the members’ banking capacity and later be accessible to adequate loans to establish and maintain viable and sustainable SME’s.

1.14. Sustainability

This project is built from grass-roots and is formulated to benefit the community from underprivileged young girls and women who form the majority of the marginalized population in the region. The empowerment of a core group will ensure that the entire community owns the project. This intervention has a self-protecting mechanism in dealing with conflict situations. Apart from the agencies’ presence in the project area and the goodwill of communities it works with, our project will seek the endorsement of community leaders and relevant government authorities.
Sinatsisa Lubombo shall facilitate the registration of the beneficiary women into a Community Based Organizations (CBOs) to steer the project. They will then be fully charged with the management of the CBO to be located at the Sinatsisa Lubombo centre. This will create a sense of ownership and sustainability of all the activities conducted at the centre. The CBO members will generate their own resources through offering their services and products to continue sustaining itself.
1.15 Project Financial Budget
Project Budget 
	Item
	Cost

	Community visits and skills assessment
	$5

	Sensitization and selection of candidates
	$10

	Identification and orientation of facilitators
	$15

	Procurement of Office stationery
	$20

	Procurement of Training Machinery
	$30

	Total Budget
	$80
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