 PROJECT DETAILS

1. TITLE:  EMPOWER WOMEN WITH DISABILITIES IN TANZANIA
2. LOCATION :TANZANIA MAINLAND

3. BACKGROUND: TEPDGHO intends to work help women with disability in Tanzania so that to empower them economically. We have worked with some groups of women with disability to do some productive works. They have proved to be committed as long as the work they do tailors their disability. 
TEPDGHO provided different supports to the women with disability and they engaged effectively and productively in those areas. The only challenges they face is resources and the community support. When they get resources, they have productive capacity and if they produce, they have experienced community support in relation to their works.

We want to empower women with disabilities. They will be empowered in socio-economic capacities in order to earn an income that will sustain the families. 

The empowerment programs will focus on micro-credit schemes, entrepreneurship and income generating programs. The micro-credit scheme trained will be Village Community Bank. The Village community bank programs will enable them solve some financial issues without affecting their dignity. 

Entrepreneurship trainings will help the WWD know the opportunities around their surroundings and tackle different challenge they face. TEPDGHO has strong base in serving women with disabilities. Previous experience in supporting persons with disabilities have shown that they have productive tendencies when are financially and technically supported.

Affordable income generating activities (IGA) will be initiated according to their geographical presence and opportunities. There are potentials in empowering them with projects that will sustain their future. Major activities to be invested will be beekeeping and tree planting. When they invest in tree planting, they will be anticipating for the shorter coming future to harvest the trees and sell. Those producing tree in tree nurseries, will be able to get income by selling seedlings to those with ability to plant trees.  
4. BENEFICIARIES: 150  Tanzanians women with disabilities(50 Deaf and hard of hearing,50 physical impaired persons,50 people with albinism and low vision)
5. FOCUS AREA:  The specific area of need is  education and financial independence
6. OBJECTIVES:After the project women with disability will be able to:
· Develop capacity to design, manage, implement development programs and deliver better services.

· Increase inclusion of people with disabilities in development programs and advocate for services and inclusion.

· Understand, apply and share useful information for their economic development.

7. ACTION PLAN & TIMETABLE: Describe the main activities of the project to achieve its objectives.  Use the table below to provide a timeline of these activities (use a separate sheet if necessary).
	No
	Description of Activities
	Time Frame

	1.
	Training on microfinance and credit management


	12 months

	2.
	Beekeeping


	4 months

	3.
	Tree nursery development and planting  
	4 months

	4.
	Training on entrepreneurship
	12 months


8. SUSTAINABILITY: The project (TEPDGHO) will continue to cooperate with local partners or Local Government Authority and other development partners in provision of different trainings and participating in different workshops and meetings. The participants will be able to do different works with minimal support especially mentoring and capacity building from TEPDGHO. 

The project will encourage income generating activities to all participants other than those which will be initiated by the support from TEPDGHO.

It is of great importance that the empowered women will be able to work independently and collaboratively using their networks and the already established groups. People with disabilities have abilities to work for the sustenance of their families and the communities. 

When the cooperation and support from the donor ends, TEPDGHO will remain the main actor in distributing a pattern of social and economic support to different PWDs in Tanzania. It will continue seeking the majority support to the beneficiaries.   It will link them to different markets so that their products have permanent market in Tanzania and even outside Tanzania.

9. TECHNICAL OVERSIGHT: 
· The organization will have 3 facilitators who will facilitate the workshop. These are those with different expertise in sign language interpretation and training. 

· The organization is also staffed with individuals whose educational background focuses on special education.

10. MONITORING:
Monitoring and evaluation will be done on regular basis. TEPDGHO will visit the trained women with disability and do necessary couching and empowerment. 

TEPDGHO will visit the beneficiaries in order to see areas where to improve and adjust according to time. We know that sometimes WWD may face challenges that will need a closer check. This task will be carried out frequently

Evaluation of the program will be done on quarterly basis. This will give the true picture of the challenges and success of the project.

The Monitoring and Evaluation Plan will be as follows;

	Activity 
	Indicator
	Target
	Data source
	Frequency
	Responsible 

	Training on microfinance and credit management


	Number of trained Women With Disabilities 
	150WWD
	Field report
	Quarterly
	Project manager

	Beekeeping


	Number of beehives distributed 

Number of WWD who received beehives 
	50WWD
	Field report 

Photos
	Quarterly
	Project manager

	Tree nursery development and planting  
	Number of WWD  with tree nursery and plants
	100 WWD
	Field report
	Monthly
	Project manager

	Training on entrepreneurship
	Number of WWD trained
	150 WWD
	Training report
	Quarterly
	Project manager


11. POSSIBLE CONSTRAINTS: Security for the beneficiaries once they start getting their own income

12. TOTAL AMOUNT REQUESTED FOR DSG FUNDING IN $.18,370.

13. DETAILED BUDGET: 
	Item Description
	Quantity
	Unit Cost($.)
	Total Cost($.)

	Training on microfinance and credit management


	150
	32.80
	4,920

	Beekeeping


	50
	35.00
	3,850

	Tree nursery development and planting  
	100
	48.00
	4,800

	Training on entrepreneurship
	150
	32.80
	4,920

	TOTAL
	$.18,370.


14.BANK DETAILS:
BANK NAME:CRDB TANZANIA

ACCOUNT NAME:TEPDGHO

ACCOUNT NUMBER: 0152243298200
SWIFT CODE:CORUTZTZ

ADDRESS:

P.O.BOX.24,MAZOMBE-IRINGA.

TANZANIA.

