1. PROJECT TITLE
Restore health of 80 HIV+ Tanzanian children

Implementing Agency: Save Globe

Phase 1: begins September 1st to November 30th 2009
                Each phase shall be three months

Duration of the project: Indefinite depending on availability of funds. Providing health 

                                         Care to HIV+ children is supposed to be ongoing.
ABOUT SAVE GLOBE

Save Globe is a Non-profit NGO headquartered in Dar es Salaam, Tanzania (Eat Africa). Just as its name stand for, its main mission is to deal with diversity of global problems at all levels both locally & internationally.

The vision of its founders is that the global society is in a crisis in so many aspects and that urgent measures need to be taken to make the world a better place for everyone to leave in and not just for some. It is from this vision that the name Save Globe came about.


Save Globe believes that most of problems facing the globe today are man-made and that man himself is well-posed to solve them. As responsible global citizens, we are bound to deal with these problems collectively. Our principle is that there should be no borders in dealing with global problems. A problem at one part of the globe should be taken as a problem to the entire globe.   

Save Globe believes that there is only one globe and the problems at any part of the globe should be taken to be global problems and not just for that particular part of the globe.

The vision of its founders is that the global society is in a crisis in many aspects and that urgent measures need to be taken to make the world a better place for everyone and not just for some. It is from this vision that the name Save Globe came about.


Vision statement


To build an open, responsible, just and all-inclusive global society that is full of consciousness to humanity and diversity of global problems; and with the will-power to address them.

Mission statement

Save Globe strives to be part of solution to global problems as well as being the voice of the voiceless, the hope of the hopeless & hapless, the help of the helpless, the needy and the destitute.

The organization undertakes diversity of projects in areas of Education, Good Governance, Human Rights, Health, Children rights, Environment, Gender equity, alternative energy and humanitarian projects. 
About the project area
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Locality: Mamboleo
Ward: Sandali
Area: Temeke Mikoroshini
District: Temeke
The history of this area shows that it was first inhabitated by people who fled from social, political & economical problems elsewhere thus bringing some of their social problems to the new found are in which they now leave or even make them worse off. Its first inhabitants were Wazaramo (indigenous inhabitants of Dar es salaam) and refugees from tribespeople called Makonde Maraba (originally from Mozambique). Later, other Tanzanians with social and economical problems joined in.

Temeke Mikoroshini is about 16kms from the city centre. It falls under Temeke district in Dar es Salaam. Its population is about 18,000. Of this number 8,000 are males and 10,000 are females. The number of households per family is in the ration of 1:6. Given its small land size, the area is among the most densely populated areas of Dar es Salaam. It is a very poor area with all sorts of problems. The area is poorly planned. Most families are without proper toilets or no toilets at all. Neither do they have a proper sewage system.  It has makeshifts kind of houses. A normal but stronger rain can easily destroy some makeshifts and hurt or even kill its inhabitants. Electricity is available for the able few. Unemployment is very high because there are no significant economic activities or investments that can provide employment. Clean water is hardly available to many and when available, it is sold to these poor people without any mean of income! Only 20% of inhabitants have access to borehole water. To many of them, hunger is a daily experience.


Amazingly, this area is full of very poor & aged widows. Most of them are holders of their big & extended families including their children and grand children & grand grand children. To find so many widows in one area does look quite astonishing! It is like they chose to leave in the same area because of their common problems & common struggle which is tackling poverty together! It is hard to find an area in Dar that at large looks exclusive for poor widows, as it is the case of Sandali ward - Temeke Mikoroshini.


Due to its poor social status, the area is hard-hit by HIV/AIDS prevalence, TB, Cholera, Malaria, Worms, Diarrhoea, Meningitis & skin diseases and many other. According to medical data available at Temeke hospital, child mortality rate is very high. Same as maternal deaths and deaths related to malaria and HIV. Despite the fact that Anti-Retro Viral drugs are being provided free in selected hospitals and health centres, most of affected people in this area are unable to go to the distant Temeke hospital from where they can get free treatment! They cannot afford a bus fare to and from the hospital. In recent months, our officials have been getting requests from HIV victims for them to be provided with ARVs at home! This recent trend entails for the introduction of home health-care for the destitute.

Despite having 18,000 inhabitants, there’s no single primary school within the ward! Same for the medical clinic or health centre! Also, due to its low cost of living, the area has attracted many inhabitants from other parts of Dar es Salaam to move from other area and settle at Temeke Mikoroshini.

Last but not least, there’s only one NGO that’s full operational in the area despite the fact that this area needs massive NGO intervention to help deal with its massive social & health problems.

WORK PLAN
Project “Restore health of 80 HIV+ Tanzanian children” is currently underway despite financial constraints being faced. The first activity was to undertake massive HIV/AIDS screening to all the poor children that Save Globe is taking care of. This enabled us know exactly the kind of care that they need the most. Using our community mobilizers who are based in the project area, we take the kids to clinic for specialized treatment and care as well as ensuring that they are given the medication on time and that they leave healthy life in accordance with the instruction from the doctor. The clinic is 14kms away from the project area. In addition, the community mobilizers ensure that Vitamin A supplements are also consumed on time and according. Like wise for the ARVs which are the only treatment we get free of charge. This is easily implemented by our community mobilizers for they leave in the project area and they undertake home visits a number of times on daily basis. They monitor the progress & setbacks of each child in order to evaluate the progress of each child individually. This enables them to act accordingly in ensuring that any serious negative development is taken to clinic for doctors’ attention.
Reporting, Monitoring and Evaluation (feed back)
Reporting and Monitoring will begin from immediately on receiving the funds and will continue through out the project implementation. Save Globe will provide reports, progress & setbacks (if any) for each child online or through the email to all those who have donated as well as to the general public. In some cases and for those who have agreed to have their photos taken, Save Globe will provide photos showing the progress or setbacks for each child as many times as possible through out the implementation of the project. Some don’t want to have their photos taken for fear of stigma which is very rampart in Africa.
We will ensure that each amount of money donated is used accordingly and in a very transparent manner. All the money donated will be accounted for and all those donated will receive both financial report and project report. Save Globe will not use any amount of money for administrative cost. All the money donated will be used as per explanation on Donation options.
We shall also introduce chat line or a network of donors and well wishers so that we can share information on the project. Facebook & blog will be actively used.
Evaluation of the project will also be an ongoing exercise. 

This will be in two folds as follows:-

 First- the evaluation of each child progress on weekly basis.

Secondly - overall evaluation of the project on monthly basis.
