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	Proposed Budget - 1 year costs
	
	
	
	

	
	
	
	
	

	This budget outlines anticipated costs to provide high-quality diabetes care to 50 patients
	

	All costs are in US dollars
	
	
	
	

	
	
	
	
	

	Item
	Cost/Patient/Year
	Number of patients
	Total yearly cost
	

	Diabetes medications - low dose -pills
	90
	25
	2250
	

	Diabetes medications - high dose -pills
	180
	20
	3600
	

	Diabetes medications - insulin
	240
	5
	1200
	

	Laboratory monitoring
	25
	50
	1250
	

	Nutrition education
	10
	50
	500
	

	
	
	
	 
	

	
	
	Total Project Cost
	8800
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


We also monitor hemoglobin A1C levels in all of our diabetic patients every 3-4 months. Hemoglobin A1C is the best test for determining the quality of control of diabetes, because it provides an “average” blood sugar reading that is not affected by eating or other fluctuations in blood sugar. Hemoglobin A1C levels greater than 9.0 generally reflect poorly controlled diabetes, while levels less than 7.5 reflect good control. Currently 90% of our patients who have been in the program for at least 3 months have A1C levels less than 7.5.





This figure shows blood sugars readings from one of our patients. After just 5 weeks of treatment, her blood sugars already are approaching almost normal values. 





Our diabetes program produces demonstrable results as the data below demonstrate. 
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