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1. Project Name
Sponsor an Orphaned /Needy Girl for Secondary Education
2. Project summary 
TOPK is a Registered Organization started in 2006 to address the needs of OVC in Kenya. The founder of the organization is a wife of the First Kenya to go public about his HIV/AIDS status in 1989.We started by identify OVC who had not reported to or had dropped out of  secondary school because of luck of school fees. Since our formation three years ago, we have placed 500 children in different Government Sponsored Secondary Schools..

This year we started Victors Girls High School with 30 Form 1 girls. The school is in rented premises and is boarding. The girls are provided with education, books, uniforms and basic personal needs. We do not charge any school fees. This class shall progress to form two next year as we take a new form one class.
3. Project need and beneficiaries 
Since the Kenya Government Introduced Free Primary Education, more children can now study up to class eight. They do their Kenya Certificate for Primary Education (KCPE) that allows them to proceed to secondary school.
Though our Government has waved tuition fee for all Government Sponsored Secondary Schools, Students are still paying fees to cover other school necessities that amounts to80% and include  Lunch, Boarding fees, Building Fund and school projects.
Most of the OVC are unable to pay the 80% required by the schools administration and so they drop out of schools or are not able to start their secondary education at all.

In 2006 we started by visiting one rural village in Nyeri and identified children who needed to join secondary schools. We approached school administrations to enrol the children as the organization embarked on fundraising. By the end of the year we had 54 children in different schools. Today we have 500 children in five districts namely Nyeri ,Nanyuki ,Thika, Kajiado and Nairobi .
Sponsoring children in other schools have not been sustainable and many of our children especially girls have dropped out when we delay in paying fees.

This year we started Victors Girls High School to offer secondary education .We started with a form 1 class of 30 girls. This class will progress to form 2 as we take another form 1 class next year. The girls are from all the provinces in Kenya and are orphans and from very poor backgrounds. These girls have suffered in luck of basic things, education and others have been sexually abused.
Our needs include.
· Buying School Van

· Beds ,Beddings, Lockers and chairs

· Personal Effects like Sanitary Towels ,Soap ,Tissue, Tooth Paste

· Fees for 60 Girls
· Uniforms

· Books

· Food

· Teachers /Staff Salaries

· Medical care

· .Counselling
· Counselling
· Administration

· Office Equipments

4. Project activities 
· Provision of Quality Education

Victors Girls High School is a girls Boarding School located within Nairobi It offers the 8-4-4 system of secondary education. We have started with 30 girls and will enrol 30 others early next year. We provide text and exercise books, pens, geometrical sets and other class requirements. The classes are well furnished with desks and chairs. At the moment we do don’t a have lab facilities. This being a boarding school we offer boarding facilities as well as food .The children medical and counselling needs are catered by the school.
The girls we take are from very poor backgrounds and for this reason they do not pay any school fees. They luck basic needs and Our Organization mobilizes the local community to support the girls with basic shopping .During the holidays the extended families and care givers are encouraged to stay with the girls. This ensures that they are well established within the community.
5. Donation option
· Sponsorship 1 girl per year- $ 709x60 =42,540
· Personal Effects $ 80x60 = 4800
· Medical care $ 50 x60 =3000
· Total  $ 50,340
6. Potential Long-Term Impact 
· More Orphans and Vulnerable Children will be able to access Secondary Education

· Because the children are not going to be sent home for school fees, they will perform better.

· Counselling services offered will enable the abused girls go on with life

· Medical care support will ensure that our girls access good Health Care
· They will change their poor life condition and that of their families.

· They can support other siblings in their family

7. Project Message 
In 1989 I lost my job as a Teacher after my husband went public of his HIV+ status. I joined him to support HIV positive people. Those days there were no drugs or therapies to manage the problem. Stigma was high and no support programs for PLWHA.I am HIV –, Positive women requested me to take care of their children at their point of death. This has been a big desire in my heart for many years.
When I started TOPK in 2006 I made a promise to GOD that I would not quite no matter the challenges ahead. It has been a big challenge to put orphans in school and along the way they are sent home for fees. Some School Principals have been very understanding. 
Starting Victors Girls in rented premises and with no funds for food, salaries and other needs has not been easy. This school have enabled me to know the faithfulness of God as he has enabled us pass each day with victory.I keep encouraging the children that soon and very soon I will get sponsors for them and they shall achieve their professional dreams. I have become so close to them, a friend and a mother. I look forward to the day they shall walk to my office with their Kenya Certificate of Secondary Education (KCSE) and great anticipation to join the university the following intake.

I am a mother of three boys all taking Degrees in Engineering. I look forward to nurturing orphans to great academic heights.
$ $ 50,340

Budget

	Iteam
	Unit
	Cost $
	Sub Total$
	10%$
	Total ^

	Child Sponsorship
	60 Girls
	709/ Girl per Year
	42,540
	4254
	46794

	Personal Effects 

	60 girls
	80 per Girl per year
	4800
	480
	5220

	Medical care 


	60
	50/ girl per year
	3000
	300
	3300

	School Van
	
	
	13,157
	1315
	14472

	Total Cost
	
	
	63,461

	6346

	69807


Budget Foot Note
Money used to sponsor one child shall be used to cater for all administrative cost including Salaries and food

