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Cities are increosing|y overcrowded,
with growing slum popu|0’rions. Those
urbon slums have poor infrastructure
with little to no hedltheéare,
education; or economic opporfunity.
These ofherwise dire conditions create
|’1uge opportunities for social

enfrepreneurs.




THE NEED

There are amazing
entrepreneurs with
community chomging ideas
that come from low-income
backgrounds. But these
enfrepreneurs lack the
training, copi’ro|, menJrorship
and market access, to bring
about chonge in their

communities.




THE OPPORTUNTTY
S

15 THE ROOT OF A SWAHILT WORD MEANING "T0 LEARN®

We are called The SOMO Project because we believe
that talent is widely distributed. Visionary entrepreneurs

exist in informal settlements around the world. Their
lessons and |eornings are Jry|oic<:1||y overlooked in

deve|op ment initiatives.

Somo is a 501(c)(3) non-profit and pledges that

100% of donations go fo fu no|ing our enfrepreneurs.
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HOW WE DO IT

[RAINING

o Entrepreneurship Bootcamp
e Business p|qn deve|opmen+
e Self-belief and local context

deve|opmen+

.
~_international eh+repr
' Al N

and investors

CAPTTAL

o Financial backing for selected
entrepreneurs

* Long-term investment and
pori‘nership

 Early stage“grant equity-and later
stage growi‘h cqpi’rq|

MARKET ACCESS

. High|y trafficked local*retail shops
Online retail & shipping
Adver’rising & marke’ring he|p
Access to markets outside of the local

communi’ry

He|p entering wholesale markets



TRATNTNG: svveonencursiie sooTcAn:

WE FOCUS ON:

o Strategy and business planning

« Attracting and retaining talent

« Self-belief and local context
development

o Capital allocation and long-term
+hin|<ing

. ch|ing and grow’rh

« Conducting and evaluating market
research

o Trainee pairing for individualized

assistance

We prowdde core
business training
tailored to local
markets in start-up

locations.



CAPITAL: towe-Tenm tnvestwent

WE PROVIDE

. Mu|+i-year investment horizon

. Three-si‘age investment program

o Seed = Grant
« Early Growth = Low-interest loans

o Late Stage = Equity Stake or debt

o Measure success H‘nrough financial, job
creation, operqﬁona| output and other
social impact

o Entrepreneurs are required to deliver
quarterly impact reports and cash flows. A
This data is backed up by bank statements s We provide long-term,
and a point of sales tool customized for s | value-added patient capital.

each business.



ADVISORY: warker anvisons werwon
WORKSHOPS

During every EnJrrepreneu rs|'1i|o BooJrcomp,

SO|uti0n- enJrrepreneu rs and innovators from Nairobi
An audio publishing m 5 meet our training class. Trainees pitch in front

of the group and receive direct feedback.

MENTORSHIP

Advisors have the opportunity to work with

entrepreneurs one-on-one during the week to

assist them with their cho”enges during their

startup process.

W N7 START-UP SERTES
m.m\\\\\ ! I:II:._J During office hours and Fo||ow-up classes, local
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and visiting advisors spend a day working with
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= N VD | Somo start-ups on different areas of need or
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%“ zh‘Y\\\\\\ teach a class on an area where they have
“”IEIIM = = expertise.




MARKET ACCESS

We have opened a physico| and online retail
space. Featuring the wares of our talented
enfrepreneurs, the shop gives them access to a
larger customer base and an opportunity to

expand their businesses.

- SOMO o

POP-UP SHOPPING INCLUDES

A higHy trafficked local retail shop
Online retail and shipping
Adverﬁsing and markeﬁng he|p
Access to markets outside of the local

community
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UTRLTTON TALACE: Jostus awo tawer

'lg W Nutrition Palace is a healthy food cafe in Kibera, Nairobi. Their mission is to

produce nutritious, great tasting meals that are affordable to their community.
Where previously only existed fast food restaurants, Nutrition Palace offers a

healthy alternative for low-income earners.

First investment in June 2016 of
217,000 KSH
Averqge mon+h|y turnover of 85,000

KSH per month
Providing employment for 19 people

+hrough restaurant and catering service
Reached over 15,000 people
Lqunching a de|ivery system to cater

meals to offices at lunch time



-APRIC Tuctos otiene

Re-Afric is a recyc|ing shoe company. They collect waste materials such as

leather boards, fabric scraps, used tires, leather scraps, and old jeans to make
quo|i+y, durable footwear. Julius trains young mothers and you’rh fo produce

these shoes, giving them a sustainable source of income.

First investment in Apri| 2018 of 111,000
KSH

Average mon+h|y turnover of 69,000
KSH per month

Employing 15 youth to collect waste

fabric and product shoes
Sold over 1,000 shoes abroad and |oca||y




BOUNTY NUT: hose

BounerN ut produces natural peanut butter that does not contain any

chemicals. The business creates job opportunities for widows, single

women, and you’rh. Boun’ryNqu peanut butter is produced from fresh

Average monthly turnover of 48,000
KSH per month

Emp|oying 3 single mothers
Take out the 800 clients

Kenya Bureau of Standards certified so

can now launch produc’r in supermarkei‘s

dried nuts, which are roasted and ground to a smooth or crunchy texture.



SU MU INTREPRENEURS ARE SAYING...

- Stanley, StanTeck

- Rose, BountyNut Peanut Butter

- Seth, PurYSeth




INTERESTED TN TMPACTING ENTREPRENEURSHIP TN KENYA!

CONTRIBUTTONS DIRECTLY SUPPORT ENTREPRENEURS

e $2,000 - Invests in start-up cc:pi’ro| for

one enfrepreneur

e $5,000 - Supports a training cohort to
PP 9
go Jrhrough Somo's En’rrepreneurship

BooJrcomp

« $10,000 - Supports half a cohort with
start-up capital

« $20,000 - Supports a full cohort with
start-up capital







