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Yayasan Bukit Kehidupan Ungasan / Bali Life Foundation

Organisation’s  Registered  Charity
number, 501(c)(3) tax exempt ID
Number (EIN) or other charitable status
identification

Indonesia:
SK Menteri Hukum dan HAM RI
No.AHU-4948.AH.01.02.Tahun 2008

Australia:
Affiliated with BaliLife Foundation in Australia
Reg Number: No.INC9888674

Full postal address  of
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your

Jalan Pura Masuka No 77. Banjar Wanagiri Ungasan, Kuta
Selatan Badung Bali Indonesia - 80361

Primary contact name:

Piter Panjaitan

Association with organisation:

Director

Primary email address:

piter@balilife.org

Phone number (work):

+62 361 8953037

Phone number (mobile/cell phone):

+62 813 3812 7284

Amount of Projected Budget

Listin USD 17,000, -___

Description

Local Community Investment

Summary

Bali Life is a foundation, which was established 11 years ago to
provide hope and a future to the underprivileged children of Bali.

Our vision since inception has been to not only provide vulnerable
and disadvantaged children with restoration, healing and a home,
but also to equip them with practical skills to enhance their future
employment prospects and also benefit their communities of
origin.

In line with this vision Bali Life Street Kids Centre & Women
Workshop was established in 2014 in order to address the issues
of disadvantaged children and their mothers engaged in begging
on the streets to earn an income. By providing a free, safe, secure
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and supportive environment through our Street Kids Informal
School many street children are now being educated five days a
week. They are also being fed a breakfast snack plus lunch at
school.

Through the Women’s Workshop the mothers of children
attending the school have through education and training been
able to earn an income paid daily as well as increase their ability
to secure other paid work outside the Centre.

Currently there are approximately 30 — 40 children attending the
Centre five days a week, 10 — 15 women attending the Women’s
Workshop and between 40 — 50 children and women.

Other children and their mothers at risk begging on the street who
do not attend the Centre is engaged through our mobile street van
which three times a month.. The van is stocked with food packs,
educational equipment, practical/hygienic supplies and medical
supplies. There are between 80-90 children and women
accessing the van three times a month.

Proven outcomes from this project clearly show that children and
women are utilising the Centre regularly. Some children have
moved onto mainstream education with more following.

In order to continue this vital work Bali Life relies on financial
donations to meet the on going and increasing cost of running the
Centre. As numbers of children and women increase so do the
costs. Future plans include renting the property next door to the
Centre in order to expand the Women’s Workshop and increasing
the space in the Centre for the children.

The Bali Life Street Kids Centre & Women Workshop continues to
impact children and women who are at risk begging on the streets
by providing them with education, training and practical skills to
increase their future employment opportunities and benefit their
communities of origin.

We would welcome your involvement in partnering with us to
raise the requisite funds for this element of our project. Without a
doubt it is one of the most tangible, practical, and important
means by which you can work alongside us to bring hope, joy,
and the restoring power to some of Bali’s most vulnerable
individuals.

Thank You very much for this Opportunity.

Start date of project:

Month/Year: Jan 2018

End date of project:

Month/Year: Dec 2018

Please describe the mission of your
organisation (i.e. who are the
beneficiaries, what is your goal, how
you work to achieve the mission of your
organisation)

Bali Life Street Kids Centre & Women Workshop is an
innovative charity using a dual armed approach to address
the issues of disadvantaged and at risk children and women
engaged in begging on the streets.
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Our Mission is to provide a safe, secure and supportive
schooling environment at the Centre for the children through
our Street Kids Informal School. To enable us to locate new
students for the school, plus supporting children on the
street who are unable to attend the Centre, we use a mobile
street van to reach them.

The second arm of our mission is to empower women by
providing an opportunity for the mothers of the children
attending the Centre to earn a daily wage by working at the
Women’s Workshop also located in the Centre.

The Goal of the project is to stop children and their mothers
begging on the streets exposing them to danger and
vulnerability such as sexual exploitation. Through education
and training we believe individuals can be empowered, raise
their standard of living and enhance their future beyond the
streets, enabling them to live a life of dignity and pride and
thereby impacting future generations.

The Beneficiaries of the organisation come from a poor and
dis-advantaged background. The target group is primarily
children and their mothers living in the slum areas of
Monang-Maning, Denpasar who go to the streets to beg and
sell bracelets.

The secondary target group is poor and disadvantaged
children and their mothers from slum areas who do not beg
on the street.

Our programs at the Centre for the children are held in two
classrooms. We have a library, a large indoor play area and
an outdoor area for games. This is an informal school geared
for children who have not normally been in school. The
methods of teaching the children are based on child centred
learning which is interactive and fun.

Recently we have been able to offer a student the opportunity
to enter mainstream education through sponsorship. There
are currently other students who will also be able to take up
this opportunity. Thus providing the means plus the
opportunity for these children to secure a much brighter
future than they would have had previously.

The Women’s Workshop within the Centre provides an
opportunity for the mothers to learn new skills, such as
handicraft and jewellery so that they can gain an income
away from the streets.

A normal day is from 9am - 4pm and customers who contact
Bali Life to request us to make their product provide the
work. Each woman is paid a daily/weekly amount.

Please provide more details on the
location/ locations of the project

The Street Kids Centre & Women Workshop is located at Jalan
Gunung Karang #19, Pamecutan Kelod Denpasar Barat ,Monang
Maning Denpasar 80119, Bali-Indonesia

The mobile van covers the major stops at all major intersections
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from the airport to McDonalds in Seminyak, Imam Bonjol Street,
as well as stops on the foreshore of Kuta, the night market area in
Melasti Street Area and Padma Street. If necessary deviations are
made in search of other children.

Please describe the activities that you
will undertake in this project. Please
be specific as possible

The Street Kids Centre has implemented the following activities
to achieve their mission within the Centre

* Established a 5 day a week informal school program for
the children

* Mobilised a van or bikes that picks up the children
everyday for school and delivers them home in the
afternoon.

* Provided a breakfast snack and lunch for the children

* Implemented a curriculum where the focus is to address
concerns about the absence of a basic education, the
dangers present for children on the street such as
exploitation, abuse, health and safety and the challenges
they are likely to face in the future.

e The curriculum is used with elementary school aged
children so that they can learn basic skills, develop a
better understanding of their lives and establish attitudes
and qualities that will help bring about personal fulfilment
and positive change in their community.

* The ultimate aim of the curriculum is to begin the process
of integrating children back into mainstream schooling or
achieve formal schooling through the Package A, B, C
system. (Bridging School)

* Provide stationary for the children, resource books, desks,
chairs,

* The program currently uses one full time volunteer to
teach elementary school

* And one teacher to work with older children to prepare
them to transition into mainstream education.

* Provided volunteers to work with the staff

* Implemented a behaviour management strategy with the
focus on maintaining a safe classroom for all children.

The Women’s Workshop, which has space for 5 — 15 women,
runs five days a week between the hours of 9am — 4pm. The
women who come are the mothers of the children attending
school at the Centre.

e The women are taught how to make whatever the
customer has requested e.g. handicrafts, jewellery, etc.
there are also sewing machines which can be used. They
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are paid daily/weekly.
* The women are supervised and trained by Bali Life staff.

* The aim of the workshop is not only to provide the women
with a regular income but also to encourage them to
eventually stop going to the street with their children to
beg.

In order to reach the children and mothers who do not come to the
Centre, Bali Life provide a van, which goes to the streets of Kuta
three times a month to feed and offer support to the people.
Children and mothers are regularly contacted.

The van is stocked with food packs, educational equipment,
practical/hygienic supplies and medical supplies.

The mobile van covers the major stops at all major intersections
from the airport to McDonalds in Seminyak, Imam Bonjol Street,
as well as stops on the foreshore of Kuta, the night market area in
Melasti Street Area and Padma Street. If necessary deviations are
made in search of other children.

Please describe the specific outputs
that this project will produce. If
possible, please include estimated
timings of the project outputs

The Centre has been operating since July 2014 and has been
supporting street children through education and their mothers
through work opportunities. We believe that by continuing the
work we have already started we will continue to have a positive
impact on the lives of the beneficiaries that will result in them
experiencing a better life with hope for a brighter future.

Our programs have already produced direct outcomes. These
include:
* No of children: 30 children attending informal school on a
regular basis
* No of Students: 4 children transitioning to mainstream
education
* No of women: 12 women attending the workshop on a
regular basis
* No of people: 45-50 people being given breakfast and
lunch daily
* No of people: 70-90 people Receiving food packs etc
when the van goes out
* Average income for a women over 1 week is IDR 350,000-
450,000
* No of families: 5 families not going on the street to beg
anymore
* No of families: 8 families going for significantly less time
on the street to beg

It is expected that these numbers will continue to increase.

The project will continue to build on trust and friendship with the
families thereby creating a “safe” environment for families to share
their struggles and concerns. As trust is established there is an
opportunity for open communication to address issues such as
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domestic violence, abuse, neglect, etc often at the core of
problems vulnerable women and children experience on a daily
basis.

As the project continues to grow and reach more at risk families it
is expected that the Centre will become a sought after option for
these families.

Please describe the key beneficiaries
in the community who will be helped by
your proposed project. Please
estimate how many beneficiaries will
be impacted

The key beneficiaries of this project are poor and disadvantaged
children and their mothers who are at risk engaged in begging on
the streets.

The project also aims to support children on the street who are
unable to attend the Centre due to parental resistance or
geographical location through the use of a mobile street van,
which operates three times a month.

The number of beneficiaries impacted by this project already is
70-90 people per night three times monthly when the street van
goes out on the streets.

There are currently 5 — 15 women attending the Women’s
Workshop daily.

There are currently 30 Children attending our informal school 5
days a week at the Centre.

It is expected that these numbers will increase in the future

Please describe the anticipated
outcomes associated with your request
(please include estimated timings of
the outcomes)

* As a result of the Street Kids & Women Workshop
Centre project we would expect the following outcomes for
our beneficiaries.

* Children attending the informal school will show
improvement in their ability to read and write Bahasa and
English Lesson, understanding of Math, develop in Sport,
Music and Creativity

* They will show positive changes in their behaviour in terms
of maintaining concentration in class, being respectful of
teachers, a decline in aggressiveness towards other
children, the ability to share with other children, to treat
school property appropriately and be able to follow school
rules.

* These improved skills will enable them to more easily
transition to mainstream schooling where their success is
greatly improved in staying long term.

* For the mothers attending the Women’s Workshop it is
expected that they will gain many more skills, which will
increase their ability to continue working at the Centre or
eventually, find appropriate paid work outside the Centre.

* It is expected that some of these women will start their
own small businesses working from home.
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Please provide details on how you will
record the impact of your proposed
project in terms of activities, outputs
and outcomes.

Recording the effects of all the programs at the Centre will be
achieved through the following:

Keeping accurate statistics — school attendance, recording
children’s competency in subjects, number of women
attending daily.

Getting regular feedback from the people who are
receiving the service about positive changes to their lives
e.g able to buy healthier food for their families

Conducting regular reviews of programs
Informal conversations with children and their mothers with
regard to time spent on the streets ... spending less and

less time there?

Following up with families who no longer “need” the Centre
for schooling or paid work

Outcomes will be measured through short, medium and long-term
goals being achieved.

Short Term Results

Ability to pay the lease on the current property due on
July 15" 2017

More children transitioning into mainstream education at
the start of the school year in July this year

Medium Term Results

Ability to pay ongoing running costs... adequate staffing,
electricity, food/milk, transport  costs, internet,
maintenance, other program costs etc

Ability to pay the lease on the building next door to the
Centre so that the mothers will have more space and the
children will have more space in the current building.

Numbers of children attending the Centre increasing

Increase in numbers of children transitioning to
mainstream school

Children’s health and well being improves

Long Term Results

Children graduating from mainstream school and either
finding secure paid work or choosing to go onto higher
education through University

Mothers and children currently going to the street regularly
to beg will discontinue doing this as they are able to
secure enough income either in the Centre or outside paid
work which is enough to meet their needs
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