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In 2020 the world will look to Tokyo as it hosts the Olympics.

Our goal is to showcase a food safety-net that reflects our culture

and values while providing access to food to those in need.

We first announced this goal in the fall of 2013 at our annual

food bank symposium. In 2015 we created the Food Safety-net Network

to bring together key stakeholders. In the fall of 2016 we formally launched,
“Toky02020: Food for 100,000.” See where we stand today.

#l3z# / Founder / CEO
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9 X i . . i Sustainable Development Goals are a collec-

Tokyo 2020 Reaching our goal of creating a food safety-net for 100,000 people requires partnerships with many ‘ tion of 17 global goals set by the United

stakeholders such as the government, corporations, nonprofits, faith-based groups and individuals. ; Nations General Assembly in 2015. They are a

Our work touches on six of the 17 SDGs with “17: Partnerhships” the most important. All SDGs come universal call to action to end poverty, protect

the planet and ensure that all people enjoy
peace and prosperity so that no one is left
behind. (UNDP)

down to understanding we are all in this together. We only have one planet and one humanity. Together,
we can create a better society!
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Our goal is that by 2020 Tokyo will have a food safety-net in place that can
support 100,000 people.We are collaborating with a wide range of
stakeholders such as food donors, financial supporters, government

agencies, faith-based groups, NPOs, and individuals to increase the
number of food pantries where people can access food assistance.
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We will need to establish 47 pantry distribution points in 2019 in order for us reach our goal of

creating a food safety-net to support 100,000 by 2020.
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Pantries are located in the community so that people can easily

access food. We estimate pantries will serve 15 new households

each week and that in 2020 this result in serving 100,000 people.
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Kanagawa, Saitama

and throughout Japan
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Our vision is to see this program, “Food for
100,000" replicated in other areas such as
Kanagawa and Saitama. By 2020, we hope to
serve 60,000 individuals in Kanagawa and
Saitama.

Food for
100,000

Kanagawa

Food for
100,000

Saitama
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By the Numbers

Volunteer hours

Volunteer drivers

Total number of equivalent

Our cost per serving

Number of companies that signed MOUs with us
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Drivers are our first ambassadors. They donated nearly
14,000 hours, the equivalent of seven full-time staff. These
volunteers play a key role in making sure donated food gets
to the welfare agencies, nonprofits, and faith-based groups
we support each month. We estimate their donated time is
worth about ¥20 million each year.
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Thanks to the support of companies and individuals, we

were able to deliver the equivalent of 3,603,939 servings.
More than 3.5 million reasons to say arigatou.
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* Total wt. of donated food (minus water/drinks) + min. needed for
survival per NASA : 1 meal = 2379

** Total servings + Total expenses
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In 2007 only 15 companies had signed a donor MOU. By the end of December 2017 this number exceeded 1,400.
All through building trust one company at a time.
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Delivering aid in disaster area in Hiroshima.
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Donations after April 11, 2018, are eligible for tax deductions.Thank you for your support for the
past 16 years. We look forward to working with you more closely in creating a food safety-net. Our
goal is that by 2020 Tokyo will have a food safety-net in place that can support 100,000 people.
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We continued to leverage our strength as a food bank to respond quickly to natural disasters. In
2018 the flooding in Western Japan affected many people and we were able to immediately
deliver aid when the call for support came in from a local government official. From our experi-
ence responding to disasters in Tohoku (2011) and Kumamoto (2106) we know the need for food
support does only occur immediately afterwards but can increase as people put their lives back
together. In November we began to send care packages to those affected by the flooding and our
support will continue through March 2019.



Second Harvest Japan

I Revenue and Expenses

The following is a short version of the Statement of Activity

(Yen)
Description Amount
| Revenue
1 Membership Annual fees 14,000 14,000
2 Donations Cash 115,590,752
Retail value of donated food 1,297,790,575
Value of volunteer hours and pro bono service 39,396,433 1,452,777,760
3  Grants Government grants 15,881,256 15,881,256
4 Income Generating Public speaking and advocacy 5,162,710 5,162,710
5 Other Income Interest 54,453
Miscellaneous 265,568 320,021
Total Revenue 1,474 155747
I Expenses
1 Operating (1) Personnel Value of volunteer hours and pro bono service 35,871,718
Expenses Staff compsenation 49,068,894
Total personnel value 84,940,612
(2) Operations Operations 59,269,120
Food delivered 1,297,790,575
Total Operating Expenses 1,442,000,307
2 Administrative (1) Personnel Value of volunteer hours and pro bono service 3,524,715
Expenses Staff compsenation 12,927,568
Total personnel value 16,452,283
(2) Adminstrative OQperations 6,110,654
Total Administrative Expenses 22,562,937
Total Expenses 1,464,563,244
Difference 9,592,503
IT Non-recurring Gain
Gain on sales of fixed assets 1,009,997
Advance payment loss 1,000,000
Total Non-recurring Gain 9,997 9,997
IV Non-recurring Expenses
Total Non-recurring Expenditure
Pretax Increase of Net Assets 9,602,500
Corporate Tax, Resident Tax and Business Tax
Increase of Net Assets 9,602,500
Begginning Balance of Net Assets 79,551,271
Ending Balance of Net Assets 89,153,771
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2. Statement of Financial Position

As of December 31,2018 (Yen)
Description Amount
| Assets
Cash Equivalent
Advance Payment 60,531,070
1 Current Advanced Expenses 171,487
Assets Accout Receivable 3,266,305
Suspended Payment 2,160
Prepaid Expenses 5,191,000
Total Current Assets 69,162,022
Equipment attached to buildings 16,935,000
TangibleFixed Assets Vehicles 966,279
2 Non-current Equipment and fixtures 3,008,243
Assets Total Tangible Fixed Assets 20,909,522
Intangible Fixed Assets Software 5,644,410
Total Intangible Fixed Assets 5,644,410
Deposits 3,951,000
Other Assets
Total Other Assets 3,951,000
Total Non-Current Assets 30,504,932
Total Assets 99,666,954
O Liabilities
1 Current Accrued Liabilities 9,169,098
Liabilities Deposits Payable 1,344,085
Total Current Liabilities 10,513,183
2 Non-current Non-current Liabilities 0
Liabilities Total Non-current Liabilities 0
Total Liabilities 10,513,183
M  NetAssets
Beginning Balance of Net Assets 79,551,271
Increase of Net Assets 6,609,076
Total Net Assets 89,153,771
Total of Net Assets and Liabilities 99,666,954

Second Harvest Japan




Independent Auditor’s Report

I have audited the accompanying financial statements of Second Harvest Japan, which
comprise the statement of activities for the year ended December 31, 2017 and the
balance sheet and the list of assets as at December 31, 2017, and the notes to the

financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with generally accepted accounting principles for non-profit
corporations in Japan, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to independently express an opinion on these financial statements
based on our audit. I conducted my audit in accordance with auditing standards
generally accepted in Japan. Those standards require that I plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on my
judgement, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, I
consider internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, while the objective of the financial statement audit is not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and
reasonableness of accounting estimates made by management, as well as evaluating the

overall presentation of the financial statements.
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Independent Auditor’s Report

I believe that the audit evidence I have obtained is sufficient and appropriate to provide

a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Second Harvest Japan as at December 31, 2018, and
their financial performance for the year then ended in accordance with generally

accepted accounting principles for non-profit corporations in Japan.

Other Matters

I have no interest in Second Harvest Japan, which should be disclosed pursuant to the

provisions of the Certified Public Accountants Law of Japan.
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Food for all people
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Second Harvest Japan
1F Mizuta Bldg. 4-5-1 Asakusabashi, Taito-ku,
Tokyo, Japan 111-0053

TEL: 03-5822-5371 FAX: 03-5822-5372
2H) http://2hj.org

n 2ndharvestjapan ’ @2ndharvestjapan
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