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Background

Foundation For Community Development Association (FCDA) is a
registered non profitable association created in 2017, with
headquarters in Limbe, P.0 Box 406, Limbe, Cameroon, with the
mission to provide a unified agricultural and technology impact driven
solutions to rural and urban Communities of the Country. FCDA is
establishing a Commodity Exchange platform where buyers and
sellers can trade under one floor with addons such as updates on
information regarding markets, prices, trends, seeds, fertilizers and the
necessity to engage in large scale commercial agriculture and for
poverty alleviation. Our Electronic Board Reading

s, SMS, Emails and Newsletters are our main tools to reach out to
these underprivileged farmers to avoid exploitation from Middlemen.
FCDA also runs the following programs to compliment her agriculture
and technology initiatives such as After School Programs For Kids,
Adult Literacy, Microcredits and Self Help Groups (SHG) creation,
Micro Library, Project Developments, Health and Sports.

Vision
To be the leading Community Foundation in Cameroon by 2025
delivering innovative, creative, explorative and interconnectivity
services ( real time market prices, digital learning, digital financing
and inclusion, micro enterprising and micro financing, Health, project
development and market research to the underprivileged especially
farmers (women, girls and men) in the rural areas with the aim of
poverty alleviation, job creation and wealth creation. A unique world
of data access for sustainable development across the country.

Mission

FCDA has the following missions

1. To educate individual farmers and Self Help Groups (SHG) and
provide them with the most accurate data on crop prices, market
demands and supplies across the globe through mobile services and
at her micro data centers, thus improving wealth creation and
employment

2. Bringing out the potentials and skills from individuals and
groups for equality and sustainable development through training,
mentoring, and provision of seed capitals to farmers through
linking them to financial institutions.

3. Creation of a network of partners amongst startups, farmers,
donors, angel investors and Diaspora through 24hr online
services platforms available for communication.

Values

. Professionalism

. Transparency, integrity and Honesty
Community and Sustainable development
Team work and unity

. Equality/Equity

Commitment, engagement and collaboration
Customer care and support

Innovate, Create, Explore and interconnect

. Standard, compliance and trust

10. Leadership

Program Overview

1). Agriculture

FCDA works with individuals, Self Help Groups (SHG) and secure
an efficient and effective relationship with Private, public and
international organizations in a bid to reduce poverty and create
wealth. FCDA provides land, seeds, and working tools to members
for them to engage in large scale commercial organic farming and

©C®NO O A ®NE

| rearing of livestock. FCDA has partnered with agro processing plants

to transform these produces.
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2). Micro Library

We provide a reservoir of thousands of videos, audios, E-books,
magazines and other publications for free where kids, students,
professors, business men and government agencies can easily
access. In addition, we provide clean printing and archiving services
for security and confidentiality. You can access amongst others the
following books and video lessons on Social Sciences, ICT and
Science. We have 24h/24h wifi connection.

3). Project Management and Start up

FCDA provides members with 24h/24h assistance to ensure the
implementation of their dream projects. Business plans, sources of
funds, monitoring and evaluation as well as networking services. We
award prizes to best projects and give the possibility for recognition,
exposure and earn rewards. We also assist in creating websites.

4). Micro enterprising and Microfinancing

We provide seed funds to individuals and Self Help Groups (SHG) to
engage in initiatives that will assist in the generation of wealth. We
provide assistance to family businesses and those in the diaspora
willing to take up businesses in the country. We also link individuals
and Self Help Groups to microfinances, banks and other credit
worthy institutions.

As part of her digital financial inclusion program, smart phones are
made available almost for free to members.

5). Sports

We organize sporting activities for all groups though with focus on
kids ranging from 7-13 years. This is to ensure kids develop talents
and also an opportunity to show case their skills. Meanwhile, such
programs shall be accompanied by creation of awareness, business
exchange possibilities and a sense of community lifestyle. FCDA
organizes a football match per year for kids and also follow up with
other veteran clubs.
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Membership benefits

Mobile telephone with possibility of installment payments

Free consultations twice per year at hospitals, clinics in which FCDA has partnership

Free access to the digital library center and free internet services 2days per week.

Handsome Wages and commission to value added productivity

24h/24h technical assistance and financial assistance through seed funds on projects

Reduction by 5% on all commodities in the market

Children will have free access to library, participate in after school programs 1 day per
week

Seed funds for projects and for development of their own farms and projects

Ready market for supplies of products and services

One FCDA T-shirt

Real time information on trending market prices, seeds, fertilizers, buyers, sellers and
locations

Volunteering opportunities.

Signed subscription form/ Badge/ Note book

Job Placement

Participate in awards and prize giving ceremonies

Assistance in setting up your dream business

Participation in sports programs

6). After School Programs For Kids

FCDA provides members the possibility for their children to be
exposed to digital learning applications, work on projects with peers
after traditional school hours. Programs include Entrepreneurship,
project management, ICT, Mathematics, languages, agriculture and
physical education. Prizes shall be awarded each quarter for All
Round Best Kids. They shall undertake their programs with the use
of electronic gadgets. As a result, crime wave shall be reduced, kids
will be prepared for the job market, youths shall also initiate their
dream businesses as well as improved working hours for parents
while kids stay safe. We have dedicated staff, educators, mentors
and coaches to assist in undertaking this program. Kids shall also
access the micro library for Videos, audios and books.

7) Health

FCDA links members to health clinics, hospitals and laboratories
with a 5% discount on drugs and free consultation. We deliver health
tips, talks, health history archiving, awareness creation, sensitization
campaigns and distribution of health tools and materials through
these international and local hospitals to members. We are seeking
partnerships with many of such institutions.

8). Commodity Exchange

FCDA uses advanced information technology tools such SMS,
Emails, Online trading platform, electronic boards to provide real
information on prices, markets, seeds, fertilizers, trends and
warehousing to all members across local and international markets
of commaodities.

We also assist in purchasing produces from members and
guarantee them ready markets for their produces. Our commodity
exchange unit provides a platform where buyers and sellers are in
direct contact and they can also engage in future contracts as well
as other trading tools with payments and delivery within 24 hours.
We conduct technical and fundamental analysis for high level
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9). Market Research

We care much about Big Data and ICT. We conduct research for
members and we have a large data bank of research conducted
across multiple disciplines and geographical locations. We also
assist other local and international agencies to provide transparent
and trusted reports on research findings to be used for policy
development, product designing and marketing programs across
institutions such as banking, insurance, microfinance and energy.
We are driving towards embracing internet of everything and the
cloud fundamentals. We use various statistical and mathematical
models to analyze our reports.

10). Career Development and Job Placement

We provide volunteering opportunities in diverse fields of social
sciences, Science and ICT. We place volunteers on hands on field
experience field work and practical examples with the possibility of
direct employment after volunteering.

11). NGO Creation

We also assist Self Help Groups to compile documents to get full
status of an association and Non-Governmental Organization. We
also provide assistance for the creation of a company through our
partnership with some law firms.

Registration Number: 286/G37/C84/VOL/III/SAAJP.

12). Adult Literacy Programs

We provide our members the possibility to advance with information
and communication skills, mathematics, languages, marketing and
businesses with the use of computers, note books and other
electronic gadgets. FCDA awards prizes to best Trainee. This shall
go a long way to enhance not only their writing and reading abilities
but also to conduct businesses in the digital world. They shall be
able to outline their success stories. Each member will need to
create his or her email addresses as well as to register with other
social media sites so as to network with others in the business world.

Eligibility to become a member

- Photocopy of Identity Card/Passport

- Annual subscription fee of 5,000frs and 15,000frs for Self Help
Groups

- Location Plan

- 1 Passport size photograph

website: www.fcdacameroon.org
Email: info@fcdacameroon.org
Facebook: FCDA Cameroon
Twitter: FCDA Cameroon
Instagram: FCDA Cameroon
LinkedIn: FCDA Cameroon
Google+: FCDA Cameroon

tel: +237676685494/+237676653448
Main office Bamenda,



