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PROJETO L.A.R.- Líder na Arte de Reeducar
Home Project- Leader in the re-educate art
OSASCO, BRAZIL

The PROJETO L.A.R (Home Project) is a shelter, in Home- House System, that attends children and youth at risk and victims of domestic violence. All the children are brought by law enforcement officer, the Childhood and the Youth Secretary.

Focusing on social reintegration and prioritizing a family life, the project provides ideal life conditions using a home concept. 

Our love atmosphere is associated to the health care and learning in a healthy familiar structure. 

And consequently it has been possible to provide social and mental rehabilitation to our children.
Mission, Vision and Values
·  Welcome, support and protect the children and youth in their vital needs.  

·  Encourage and construct a life project.

·  Respect the individuality and provide ideal conditions to the abilities development of everyone.
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By judicial order, the guided children are from both gender, Brazilians, residents of Osasco, between two and seven years old at the admission and will stay in the project until compete 18 years old.   

Our children belong to a Brazilian low class with a disadvantaged life, without material and human resources. 
In most of the cases, they live with the parents, stepmother or stepfather in the suburb of Osasco. With no work and mentally disturbed, the parents children can provide only a life with violence, sexual abuse and disease.

In the old children’s life, there was no chance to have access to education, health and culture.

With 14 years old, the adolescent is guided to a special work program, The Young Learner. The program’s goal is to provide a previous experience for a possible future career. In a period of four years, the young receive a wage which is deposited in the bank. A specific account is opened in name of the learner and managed by PROJETO L.A.R. 

That is the real beginning of the financial independence for our youths.

When our adolescents complete 18 years, they are supported to find another place, living on their own and achieving their independence. We conduct a monitoring and assistance program and always maintain familiar relationship. 
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The PROJETO L.A.R has independent houses with a structure to assist no more than 10 kids each. This limited number of children enables a personalized service and a special attention of the social mother and father.  

 The children are divided by age, facilitating the integration between them. 





They live like real brothers.  

A team with social, educational coordinator, therapist coordinator, psychiatrists, dentists, psychologists, nutritionists, educators, attendants, and mothers and fathers Social guarantees qualified and successfully results.

In addition, all children are assessed regularly by pediatricians or other physicians specializing in every need.

Age Group: 0 to 18 years. 

Number of Children: 28 (including 02 babies). 

Total Number of Homes: 03
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Among many social achievements of PROJETO L.A.R, it is emphasized that only in last year, 2008, 7 children were adopted. Such adoptions, including international, are monitored and approved by the Judiciary.
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In this last, we had support of large companies of the market. This blesses our work and strengthens our courage to continue striving for our goals. 

We are always looking for new partnerships. 
In year 2009, we hope to have more support and strengthen our relations with society, the private and public sector.
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The actions of support and sponsorship are available for media specialist through our press release. All the respective brands are divulged in the project site and in printed material of communication.
Activities and Special Support
The main goal of the project L.A.R. is the mental and emotional rehabilitation, giving a new chance of life for children and youth. This program will enable the support and assistance to children and youth. They enjoy decent conditions for their subsistence, such as housing, clothing, food, health, education, medication, professionalism, entertainment and sport, to become citizens of rights and duties, and as protagonists of their own history and emancipation.

	Activities
	M01
	M02
	M03
	M04
	M05
	M06
	M07
	M08
	M09
	M10
	M11
	M12

	Social Diagnosis
	 x
	x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Reception and Welcome
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Health Insurance
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Medical Examination
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Laboratory tests
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Multidisciplinary Assessment
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Monitoring psychosocial and psychiatric
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Assessment and monitoring dental
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Assessment and monitoring nutrition
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Monitoring and control of medications
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Educational exam and monitoring
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Monitoring with the Court of Childhood and Youth
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Meeting with team work
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	School Admissions
	 x
	x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Participation in school meetings
	 
	 
	 
	 x
	 
	 x
	 
	 
	 x
	 
	 
	 

	Participation in community events
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	School Einforcement
	
	
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x

	Extra Activities
	 
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x

	Cultural Activities
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x

	Vocational courses
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x

	Insertion in the labor market
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x

	Training course for team work
	 
	 
	 x
	 
	 
	 x
	 
	 
	 x
	 
	
	 

	Family reintegration and restructuring
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x

	Monitoring by the homeless for six months
	 x
	 X
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	 x
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