ST. CROIX LONG-

TERM RECOVERY
GROUP (LTRG)

Recovery & Resiliency -



ORGANIZATION

SUMMARY

The St. Croix Long-Term
Recovery Group (LTRG) is a
cooperative body that is made
up of representatives from faith-
based, non-profit, government,
business and other organizations
working within St. Croix to assist
individuals and families as they
recover from Hurricane Maria.
The goal of the LTRG is to unite
recovery resources with
community needs in order to
ensure that even the most
vulnerable in the community
recover from the disaster.



LTRG

COMMITTEES

RECOVERY FUNDRAISING

e CASE MANAGEMENT

e UNMET NEEDS
e VOLUNTEER MANAGEMENT

e CONSTRUCTION
REPAIR/REBUILD

e COMMUNITY WELLNESS
e YOUTH

e COMMUNICATIONS/ADVOCAY



OUR MISSION

Some survivors affected by the hurricanes
do not meet the eligibility criteria for
government or federal aid. This is where
the LTRG come into play. Our role is to
provide these survivors with assistance
such as debris removal, home repairs,
feeding their families, financial or medical
assistance. The LTRG is now assessing
members in the community and providing
them with the assistance they need to
recover.

The mission of the St. Croix LTRG is to help
the members independently provide
community services on a daily basis and
provide effective relief and recovery
services to people affected by disaster on
the island of St. Croix.




OUR WORK

The LTRG on St. Croix worked with the
FEMA Disaster Survivor Assistance
team to provide a wheelchair to a
member of a local church; removed
debris so that power could be restored
to the survivor’s home. The group is
mobilizing volunteers to help train local
residents in new skills, so they can
work on recovery efforts well into the
future. They will continue to bring
people together to support grassroots
recovery efforts and find solutions for
some of the major challenges Virgin
Islanders continue to face after the
disaster.




LTRG 2018

BUDGET

CATEGORY DESCRIPTION EXPENSE

Part-time Administrative Assistant @
Salaries & Wages $15/hr x 30hrs a week S 25,000.00

Unmet Needs Committee-home repair/
Equipment/Supplies client assistance/ temporary housing etc.  $ 70,000.00

Contracted Services LTRG Training & development S 5,000.00

Total Expenses S 100,000.00




