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The Ray and Joan Kroc Corps Community Center of Memphis
“The more I give, the more fortunate I feel.” – Joan Kroc
Background and Vision. Upon her death in 2003, Joan Kroc, widow of McDonald’s founder Ray Kroc, left the majority of her estate to The Salvation Army, which she had generously supported for many years.  Mrs. Kroc’s wish was that her wealth be used to construct and endow 25 to 30 community centers across the nation.  These “Kroc Centers” will extend The Salvation Army’s reach into new locations, and offer a mix of services and amenities, specific to each city, that will impact areas where the need—and potential for change—is greatest.  In 2005, the Memphis Area Command of The Salvation Army was granted an opportunity to build one of these centers.

The Kroc Center in Memphis will be a 100,000-square-foot facility located on a 15-acre portion of the Mid-South Fairgrounds in Midtown Memphis owned by The Salvation Army. The Salvation Army has contracted with two architectural firms—Fleming Associates and TRO Jung Brannen—to design the Kroc Center of Memphis.  We have completed the Design Phase and are in the Construction Document Phase.  Flintco, our pre-construction consultant, has reviewed the plans and given a detailed project estimate within our budget guidelines. As good stewards of this property, we recognize the need for environmental conservation through sustainable building practices and are working toward a minimum of a LEED Silver Certification for this project.  
We have received a challenge match of $60 million from the Ray and Joan Kroc estate that can be used for the construction and endowment of the Kroc Center of Memphis. To receive these funds, The Salvation Army of Memphis must raise $25 million—thereby creating an $85 million total project with the Kroc estate matching funds. When the Kroc Center opens, it will be debt-free and supported by a full endowment, employing hundreds of Memphians and impacting the lives of thousands.

This week we received some terrific news: the Kresge Foundation has issued a $1 million challenge grant to our campaign. This grant will provide the final $1 million we need to finish the campaign if we can raise the remaining $2.4 million.  The Kresge Foundation has given us a deadline of December 31 to raise these funds.  However, we know that the need for the Kroc Center’s services in our city is more urgent than ever.  That’s why we have set our own deadline of October 31 to complete the campaign. 

Including the Kresge challenge grant, we have raised more than $22.5 million of this $25 million goal.  Major commitments have been received from FedEx, AutoZone, SunTrust, the Assisi Foundation, the Plough Foundation, Kemmons Wilson Family Foundation, Hyde Family Foundations, Thomas W. Briggs Foundation, and many anonymous and individual donors. 

The Case for the Kroc Center of Memphis. Any city would benefit from having a Kroc Center, but Memphis is an ideal candidate. 

Memphis, the nation’s 18th largest city, has a rich and unique history. Through its business and distribution innovations, unparalleled influence on popular music, prominent role in the civil rights movement, and more, Memphis has impacted the world in incalculable ways. 

Nevertheless, current statistics underscore staggering concerns about our city’s well-being.  One in four Memphians live in poverty and unemployment in Shelby County currently exceeds the national average.  The birth rate among 15- to 17-year old females is 60% higher in Memphis than the national average, while infant mortality in some Memphis ZIP codes is higher than in some third-world countries. 20% of 9th graders entering Memphis City Schools will drop out before graduating.  Memphis has more 18- to 22-year-old men in prison than enrolled in college.  

The demographics of the area immediately surrounding the Mid-South Fairgrounds reveal a community in need of exactly the kinds of programs and services the Kroc Center will offer. The location of the Kroc Center property places it adjacent to several distinct Memphis neighborhoods, including Central Gardens, Chickasaw Gardens, Cooper Young, Beltline, and Orange Mound. These neighborhoods include areas of established wealth, areas of neglect, and areas of renewal.  More importantly, they encompass diverse populations who have much to learn from each other. 

In the three-mile radius area to be directly served by the Kroc Center, 25% of residents have at least a bachelor’s degree, while 25% have no high school diploma.  59% of the population of our service area is African-American and 36% is Caucasian. Some of the wealthiest individuals in Memphis live in an area in which 18% of households earn less than $10,000 per year and where 85% of public school students qualify for free or reduced lunches.  These numbers demonstrate that there are many Memphis children and young adults who are not getting the opportunities for personal growth that they need to thrive. 

Need and Potential. Joan Kroc’s vision was that the Kroc Centers address precisely the type of entrenched problems that afflict this area.  By creating and maintaining a culture of openness, service, and programmatic excellence, we believe that everyone in our city can truly come together at the Kroc Center in a way that has never been possible.

The core goal of the Kroc Center is to promote healthy living.  The terms of the Kroc gift stipulate that every center offer four programmatic components—arts, education, recreation, and worship; the Southern Territory of The Salvation Army has also mandated that the Kroc Center of Memphis deliver significant family services programs that are vital to the area.

Physical amenities of the center will include an aquatics facility and splash park, a fitness center, a chapel, a performing arts theater, classrooms, gyms, soccer fields, and community meeting spaces. Year-round programming will include a myriad of opportunities for all people to learn, keep fit, develop new skills, make friends, have fun, and engage in meaningful worship activities.  From church services to homework help to physical exercise, the Kroc Center will offer something of value to everyone of all economic and educational backgrounds.  Our solutions are intended to be proactive, reducing the need for costly, reactive programming later in life.

Central to the mission of the Memphis Area Command and the Kroc Center is the principle of “Sharing God’s Love by Serving Others.” All of the Kroc Center’s programs and services will be accessible and affordable to everyone without sacrificing our commitment to excellence.  The center will be reachable by foot, car, or mass transit.  Annual membership dues will be affordable to all individuals and families regardless of circumstance.

Much of our day-to-day programming, particularly concerning young people, will be delivered by our committed community partners, which include C.R.O.S.S.Fire Commandos, Memphis Athletic Ministries, and Urban Youth Initiative.  Each of our partners brings its own distinguished record of success in serving young people and families.  By extending the reach of our ministry through these organizations, we are already animating the Kroc Center’s vision of unity and collaboration.

Your Support Makes the Difference. The Kroc Center will begin a new era of The Salvation Army’s outreach in Memphis. The current focus on the homeless and hungry will continue through the Army’s existing programs at other locations while the new Salvation Army Kroc Center will deliver a more holistic and proactive approach.  The Kroc Center of Memphis will be the only Kroc Center in Tennessee and the nearest such center within approximately 500 miles. 

We are now only $2.4 million from reaching our $25 million goal.  Securing new gifts of support is more critical than ever, and every contribution brings us substantially closer to realizing our dream for this community.  Our recent $1 million challenge grant from the Kresge Foundation is a wonderful opportunity for new supporters to multiply the impact of their donations now.

Once we have reached our goal, we will begin construction, creating hundreds of local jobs and literally laying the foundation for a new era of prosperity in the heart of our city.  When open and fully operational, the Kroc Center will create 35 full-time jobs and hundreds of part-time and seasonal employment opportunities. In addition, our endowment will inject $2 million per year into our local economy, reducing our need to raise additional operating dollars in the future for the Kroc Center project.

However, this vision cannot become a reality until we have reached our campaign goal.  That is why your support is so important now.

Further details may be found on our website, krocmemphis.org. 

