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PROPOSED PROJECT  2018
PROJECT TITLE:  Educate a refugee Child for a year in Uganda
PROJECT GOAL:  100 refugee Children transformed into self reliant young people in a year.

PROJECT LOCATION: Pagirinya, Adjuman, Northern region of  Uganda
PROJECT IMPLEMMENTERS: Build an African Child Initiative (BACHI)
PROJECT DURATION: 3  years 
PROJECT BUDGET:  US $ 50,000
BANK: Diamond Trust Bank (DTB),Uganda.
  ACCOUNT NAME: BUILD AN AFRICAN CHILD INITIATIVE (BACHI)
ACCOUNT NUMBER: 0112562001 
SWIFT CODE             : DTKEUGKA      
Contact Person:

DARIUS MUSIIMENTA
Executive Director

Tel:+256 784 886229, +256 701 758902 


Email: darius baraba@gmail.com, dmusiimenta@bachi.org or  info@bachi.org  
Web page at:  www.bachi.org
PROJECT SUMMARY

Build an African Child Initiative (BACHI) is seeking for US$ 50,000 (Fifty thousand dollars) for a proposed project to: "Educate a refugee child for a year in Uganda".  100 vulnerable refugee children from Pagirinya, Adjuman district in Uganda are expected to benefit through formal primary to secondary education support with emphasis on skills development.  We will be offering a few tools to some trainees to provide skilled labour, participate in development process and be self-reliant in future
In 2017, UNICEF estimated about (842,536) Children are living in refugee camps and urgently need serious attention in terms of preventing violence against them, offer them services that restore hope as well as helping/empowering them to participate in the development process. As a Team we strive to create a conducive environment followed by empowerment of the very poor children or young people with skills, knowledge and basic tools towards a medium to long term process to attain self reliance in the future.  

Our initiatives include planning for strategic ways in addition to innovative activities or services for identified and selected beneficiaries to access quality education as the best empowerment resource that provides the necessary tools to ignite one’s potential to thrive. 

We are all aware, Education brings transformation of children and marginalized people, and hence, it’s a priority programme area of Build an African Child Initiative. Our appeal is to humbly ask all our potential donors and partners to join hands with us to achieve the mission of supporting Orphaned and Vulnerable refugee Children and young people to realize their full potential.
INTRODUCTION

Build an African Child Initiative (BACHI) is a locally established community development organization that focuses on helping and supporting orphans and vulnerable children (OVCs)& young people to realise their full potential.  BACHI was founded and established in 2017 by passionate and experienced people in OVC and adolescents ,hence, committed to helping restore hope  to those who are often deprived of their basic rights towards health care, quality education and other basic human rights . 

BACHI secured a Coordination Office at Pagirinya just next to the same refugee resettlement centre and that has a population of 29,000 estimated refugees in Adjuman district in Uganda.  We are confident that a lot will be achieved to maintain at least 100 potential beneficiaries in good schools away from the poor refugee status and restore hope for their bright future.  
 The organization's efforts are based on identifying the most vulnerable and orphaned children(OVCs) and young people, offer them psycho-social support enabling them access basic services like quality health care and education. 
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Provision of such key services in addition to make them forget the past experience that leads to transformation of the beneficiaries is one of the roles BACHI Plays to respond to the OVC and young people’s  rampant issues that may lead to risky outcomes in their lives. 
In response to high number of vulnerable refugee children in 2017, Build an African Child initiative (BACHI) enrolled 06 refugee children into good schools around Central region of Uganda. Currently over 100 OVCs are registered and need to be taken care of and supported to access quality Education in the same way. 
This is possible through mobilization of necessary financial and scholastic material resources. We often times seek for possible assistance to maintain the students in selected schools.
Vision
An Empowered and Healthy Young generation for self reliance 
Mission
To improve the lives of vulnerable children & young people through supporting Social and Economic Development Initiatives that will enable beneficiaries realise their full potential 

Aims and Objectives
· To Save lives of Vulnerable Children

· To empower OVC households

· To offer Education support and care services 

· To lobby and advocate for the rights of children & young people

· To collaborate with partners to resettle Refugees & Vulnerable Children

· To offer psycho-social support

· To offer Health Care services
Programme Areas

· OVC Education Support & Care         

· Child Rehabilitation & resettlement 

· Hygiene and Sanitation                      

·   Health Care Support Services

· Socio-economic Empowerment  to poor households and identified community groups        

·  Psycho-social support
Activities

· OVC identification, Data collection and analysis
· Routine Refugee Camp and Household Visits 
· Counselling & Guidance services
·  Lobbying of Bursaries & Scholarship services
· Education support and vulnerable children programming 

· Resource mobilisation & management services.

· Health awareness and care services.
Requested Funding Amount

Build an African Child Initiative (BACHI) is requesting for US $ 50,000 to support 100 refugee and vulnerable children gain access to quality education in Uganda for a year.
Each term, each child will require assistance towards transport to and from refugee camp, Health care services before and during school term. Besides they need school fees, buy scholastic materials and uniforms in addition. 

Our humble request is that our potential donors for this particular project on educating a refugee child for a year in Uganda is the best thing we can do at the moment. Your generous contribution towards the donation options as listed below will reduce the violence against the poor and vulnerable children. It will enable Build an African Child Initiative implement a one year education support programme for 100 refugee children currently assessed and selected to be sustained in a good school. Taking them to school is the most secure way to be empowered and groomed into a potential young people who will be transformed to empower others in the future

Donation options 

However, donation options from $ 10, $25, $50, $100  $50, $120, $300 and $360  are welcome because each child can be supported to get basic requirements, school fees and services to keep in the school as follows:

· $10 For health care and sanitary requirements

· $ 25 Transport costs to and from school per term
· $50 For scholastic materials and maintenance fees at school per term 
· $ 100 For School fees payment per term per child in Primary school.

· $ 120 For school fees payment per child in Secondary school 

· $ 300 will maintain a child in a good school for a year (Primary section)

· $ 360 for school fees per child in Secondary level for a year 
STATEMENT OF THE PROBLEM

Persistent civil conflicts in our neighbouring countries especially in South Sudan and Democratic Republic of Congo have led to an influx of refugees in Uganda. There are 1.5 million Children in need of humanitarian assistance mostly in Northern parts of Uganda, 842,536 are refugee children. Therefore, Build an African Child Initiative (BACHI) is struggling to offer Education support to at least 100 refugee children from Pagirinya refugee Camp in Uganda to enable them realize their potential.
APPROACH TO SOLVING THE PROBLEM.
The project will assist at least 100 refugee children access quality education and basic skills development from Pagirinya refugee settlement camp. Each refugee Child identified will be supported to obtain scholastic materials, school fees , health care  and transport to and from the school among others. Build an African Child Initiative (BACHI) will also offer conflict management skills for peace-making and urge them to participate in development process  and become self- reliant.

A few and mostly mature refugees may access minimal basic services but majority of the Vulnerable children and young people seeking for refugee settlement in Uganda remain underserved and potentially their vulnerability is accelerated by lack of access to safe and educative environment close to the border area with Uganda. Often times more refugees keep coming and find a lot of pressure that leads to possibility of more violence against the children in Refugee Camps.  
Uganda was chosen as one of the first allocations for Education Cannot Wait (ECW) to scale up strategic, financial and political support and commitment to the education sector in 2017. The efforts of the ECW initiative in Uganda contributes to the prioritization of learning in the refugee response, to prevent having generations of refugees doomed to become marginalized and excluded from economic opportunities. Preparations have begun for a Uganda Refugee and Host Community Education Response Plan. 

Build an African Child Initiative (BACHI) carries out needs assessment, selects the most critically vulnerable refugee children, offers psycho-social support services and offers them education support as a long time solution that will lead to their transformation. We consider skills development as an empowerment and self reliant tool for them to participate in community development other than being over dependent to un-sustainable assistance from donors.

 “All children have a right to survive, thrive and fulfil their potential” as expressed by UNICEF. The children and young people have limited choice to determine their destiny especially in the refugee camps. There is also limited access to a more secure place as well as basic needs when civil wars seem not to end soon in our neighbouring countries. High poverty levels, diseases like HIV/AIDS; any other type of conflict like violence against children deprives or displaces both would be caregivers and kids or young people.
The biggest Challenge is: Lack of reliable source of income to facilitate or sponsor the selected Orphaned Vulnerable Children in Schools as well as taking care of their basic health and psychological needs among others. Any contribution between $ 50 and $ 200 will greatly lead to sending a refugee child to a good school and improve living standards “Build an African Child Initiative will ensure that accountability is done to fulfil the mission of the organization. 
Long term impact

By end of the project, 100 refugee and vulnerable children will have been educated and empowered to understand and experience new violence free environment but also will also  realize their potential. 
Build an African Child initiative and the donors will have built a strong relationship which will enhance future planning and supporting mechanisms that will help scale up services towards the next step of the programmes on education and empowering such refugee children. 

Peace- makers, community development workers, skilled people and disciplined young generation of the formerly traumatized refugee children will have been groomed to contribute and participate in the development process through co-existence among the people in Uganda and even back in their own Countries.

Pressure off the resettled poor refugee households at Pagirinya refugee will be reduced and they will be directed into participating in socio-economic development activities to supplement their nutritional and basic needs solutions, hence, less violence, freedom and better living conditions in the future.

Proposed Budget for Education Support & skills development for Orphans, Vulnerable Children and young people especially refugee children by Build an African Child Initiative (BACHI) 2018-2019

	NO
	ITEMS
	QTY
	RATE
	FREQ.
	AMOUNT
	SOURCE

	
	Primary Education: 
	School fees per child
	38
	300,000= Per term @ pupil
	3 terms in a year
	34,200,000=

US$ 9,370
	· External

· Internal

	
	
	Scholastic materials
	38
	150,000= Per term @ pupil
	3 terms   in a year
	17,100,000=

US$ 4,685
	-External

-Internal 

	
	

	
	Secondary  Education:
	School fees per child
	62
	450,000=

Per tem @ Student
	3 terms in a year
	83,700,000=

US$ 22,932
	External

-Internal

	
	
	Scholastic materials
	62
	150,000= Per term @ student
	3 terms   in a year
	8,990,000=

US$ 2,463
	· External



	
	

	
	Health care Services
	Sanitary Pads For girls in schools
	40
	15,000=

Per term

@ girl
	3 terms in a year
	1,800,000=

US$ 493.2
	· External



	
	
	Medical fees
	100
	20,000= 

Per term @student
	3 terms in a year
	6,000,000=

US$ 1,644
	· External



	

	
	Field Operations
	Communication
	
	
	
	100,000=
	· Internal

	
	
	Transport to and from School
	100
	90,000=

Per term @student 
	3 terms per year
	27,000,000=

US$ 9,041.1
	· External



	
	
	OVC Household Field Visits 
	-
	500,000= 
	3 terms per year
	1,500,000=

US$ 411.


	Internal

	
	
	Career guidance and counselling
	-
	500,000=
	3 terms per year
	1,500,000=

US$1232.9


	· External



	
	
	Stationary-files. ream of papers etc
	
	500,000=
	3 terms per year
	710,000=

US$ 195
	· External & Internal

	
	TOTALS
	
	
	
	182,500,000=

US$ 50,000
	· External

          & Internal



