
Project Synopsis
Project Name 

 Nawa Janam – The New Life

Reducing School Drop Outs in Slum Areas of Chetla

Early School Leavers or School Drop Outs are broadly defined as 8 to 16 years old who have left school with a lower secondary education or less. Beyond the cost to individuals, early school leaving hinders economic growth and competitiveness. High-tech modern economies need skilled workers and drop outs are more likely to claim social benefits, putting pressure on state resources.
The proposed Nawa Janam – The New Life project by Tamas Society addresses the basic objectives towards giving the indispensable requirements of quality education to 40 School Drop Outs in adjoining slums of Chetla Area of Kolkata.
The proposed project consists of:
· Basic Renovation of existing School Premises 

· Supply teaching aids and art supplies 

· Salary of Teaching Staffs

· Providing Books and Education materials to beneficiaries

· Setup a library with 100 books and magazine subscriptions 

· Procure furniture for the library 

· Solar Power – if funds available 

· Playground restoration and assist the local community effort – if funds available
· Provide nutritious meal to the beneficiaries
· Organize health camp for the children
· Organize awareness camp for the drop-out children to give them the knowledge of how much Education is important for life 
· Salary of supervisor stuffs
· Organize motivational talk-show

Organisation details 
· Establishment Year – 2009
· History – Tamas Society, registered as Non profit seeking, Non Government Organization (NGO) established back in 2009. Having seen the establishment year it might be looked upon as if it’s pretty new organization but it had already started working collectively much before. The main aim of the Society right from the beginning was Medical Health Check-up and Medical Awareness Camp in the extreme rural areas where Medical facilities are pretty much rare and barely available However we started our journey through a Mega Health Check Up camp at Bansberia New Boy’s Club, Hooghly. It was basically a General Health Check up camp containing Blood Pressure, Blood Sugar, ECG, Hepatitis B vaccination, Eye Testing & Power assessment as well as find out Cataract patient and operate them successfully. We made sure that the entire program would be at completely FREE OF COST. And we just couldn’t realize that it was going to be enormous response from the local public which prompted us to believe the necessity of Treatment to the Rural sector has been overlooked drastically. Really the success made us feel proud as well as we were gaining confidence as a cohesive unit to do this type of camps more and more in the near future. Till our first camp, we have conducted various successful camps in and around West Bengal and the response from every corner have been top class. Getting boost up from the previous success we have diversified ourselves to another program called “Nutritious Meal Program” to the underprivileged children (3-12 yrs) of a extremely poor slum at Chetla Lock Gate. The idea was to provide nutritious meal such as breakfast, lunch and dinner from the centralized kitchen of of our location, the food will have to be transported in steel container and will move towards slum everyday including Sunday and Public holidays. Right now 120 children are getting food on regular basis.
· Vision – To educate and support the underprivileged people including excluded, marginalized,   un-reached rural & tribal poor, destitute women and children the people affected by disaster, for their sustainable livelihood & socio-economic development through SHG/Mirco-credit, Skill & Vocational training, education, health intervention etc. having the cooperation of different agencies. The target beneficiaries will be from total Eastern zone.
· Mission – The Organization is determined to create a healthy socio-economic environment for the community reconstruction involving people for their own advancement. The people belonging to disadvantages & poor economic status, minority community and other excluded & vulnerable people will be getting opportunity for their growth and development in the changing scenario of modern technological advancement both in rural and urban area.
· Registration Details – 

· Registration number: S/IL/64564 dtd 26.10.2009
Registration no. in the NGO Portal : WB/2012/0053624
Pan No. : AABAT9810F
Registration under Section U/S 12A -
DIT(E) / S-173, 8E/415/2010-2011
Certificate of Exemption U/S 80G(5)(vi) -
DIT(E) /369, 8E/415/2010-2011
FCRA Registration No. : 147111110 dtd 13.09.2013
Guide Star No. : GSN 6296 
Rationale for the proposed Project
The problem of 'being out of school; is a quite critical issue that creates not only problems of an uneducated future generation, but also contributes to the proliferation of antisocial elements in the country. 
Most of the out-of school children work as child labourers to ensure the survival of their families. Especially children who live in slums are the most vulnerable group facing the worst forms of abuse and exploitation at all levels, from the family, work place and the antisocial elements in and around their environment. Therefore, these children need to be protected and provided with for survival and their optimum development as good citizens. 
The lack of parental support and involvement is a big problem that often leads to higher dropout rates in our society.

The proposed Nawa Janam Project is suggested as an alternative channel to provide educational opportunities for the above groups to continue their education without consideration of any barriers whatsoever. 
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Key challenges 
· Poverty - Poverty is highly correlated with many of the risk factors and indicators of school dropout. Children raised in poverty are less likely to enter school prepared to learn, are more likely to demonstrate low achievement, are more likely to have unmet basic needs such as health care, nutrition and housing and are more likely to drop out.

· Substance/drug abuse - Substance/drug abuse is a major problem among adults and youth in the slums of Chetla Area. Substance abuse among youth contributes to school-related behavioral issues that can lead to student dropout, yet there are few substance abuse treatment options for youth.

· Truancy - Truancy is highly correlated with school dropout yet parents, schools, law enforcement and the community as a whole have little control over student attendance. A lack of enforcement and weak sanctions contribute to the problem.
· Student Mobility - The slums of Chetla Area have a transient population and students who change schools multiple times are more likely to drop out of school.

· Employment – Despite India’s labor laws, there are school students who work more than 50 hours a week and when school is in session. There is evidence that as the number of hours a student works increases, they tend to not to do as well in school and are more likely to dropout.

Need and scope of the Proposed Project 
A situational analysis conducted by Tamas Society in the surrounding slums of the Chetla Area, to identify the factors and conditions associated with dropout, develops a profile of a child at risk of dropping out, and informs intervention selection and design. The top reasons of student dropout among students are both economic and academic.

Economic reasons 
· About 55% of parents/guardians and about 60% of child respondents cited need to supplement income through household chores or domestic work. 
· About 30% of the respondents cited need to work to earn money.

· 30-40% of respondents cited school-related expenses (direct cost appear to be a greater problem for dropouts).
Academic reasons:

· A cluster of school based reasons indicate that school does not provide a supportive environment for academic success or self-esteem.

· Poor academic performance (9-10%)

· Fell behind with lessons (5-8%)

· Discouraged by teachers (14% particularly for dropouts); 
· 46% criticized by  teacher

· Did not like school (5-13% particularly for dropouts); 
· Chronic absenteeism is a major contributor to dropout. The majority (55%) of dropouts and nearly half (40%) of at-risk students have missed more than 15 consecutive days of school over the academic year. 36% of at risk students and 61% of dropouts have missed 3 or more days per month. 40% of parents/guardians were not or seldom aware of their child’s absences.
· Other factors cited for dropout were: illness and marriage.
·  Factors not frequently cited: conflict, distance to school, too old, pregnancy, school safely, and lack of latrines.

 According to this background children may grow up without parental love, care and security. Although these children deserve the right to obtain adequate foods, shelter, good medical care, decent clothing and education, they do not enjoy any of these facilities. Instead, children left and isolated. There is no-one to guide or motivate these children to education or their survival and development. 

Their family background does not motivate these children in any form to pursue their education. Due to their being single parent and low income of the family prevent some children obtaining the necessary stationary and accessories such as pens, pencils, school bags, exercise books and shoes for their schooling. On account of the absence of these basic necessities the children are neglected by their teachers. In face of such a background these fail to attend their class regularly. There is no system in the class room to fill the learning gaps of students who get absent in this manner. The ultimate result is that the children do not like school and dropout from their formal schooling. 

If teachers in the school are not aware of these critical situations they fail to pay any special attention to the above children. They do not consider the best interests of students. There is no classroom environment for the children to tell their family stories or problems. These students do not fit into the class room situation either psychically or mentally. On the other hand, there are many ills that children are exposed to which are not good for their well being; abuse, neglect, discrimination, cruelty etc. 

Thus, children should be protected from all forms of abuse and negligence resulting from their helpless position in the family or society. Even though families are unable to protect their children's rights due to poverty and other reasons related to it the Nawa Janam Project by Tamas Society can take some action to cater to their child rights. 

Child rights embody a clear vision of what the needs of children are in order to survive and to lead a life of dignity and fulfilment. This includes protection from violence and discrimination, the opportunity to participate in decision making about them themselves, an adequate standard of living and access to basic services such as health and education. As such, the children above must be protected and provide the opportunity at least for their survival and their maximum development as good citizens. Thus the purpose of Nawa Janam Project by Tamas Society is to introduce a child based approach to education and management to safeguard child rights and reduce the dropout rate of disadvantaged children in slums of Chetla Area of Kolkata for creating a child friendly learning environment and management through holistic approach. 

Other Findings:
· Over 50% of Children Drop Out of school by 4th standard

· Only 32% of Women and 39% of Men have completed 10th standard

· 63% of small schools do not have sufficient teachers for number of students

· 52% of schools do not have a usable toilet and 30% do not have facility for girls

· 68% of children in class five cannot read a class two text book in English

· 75% of class VI student cannot do division

Beneficiary Details 
A. Number of beneficiaries
40 

At Risk Students from the surrounding slums of Chetla Area
B. Process for identification, selection
Recruitment - Hire and provide skills training for two project area based staffs who reach out to the adjoining slums of the Chetla area four times a week to approach, win confidence among the beneficiaries for admittance to the Nawa Janam Project

Rapid assessment – This includes in-depth socio-economic and family background, and general education and health background Assessment. The domains for assessment are:

· Food security and Nutrition, 

· Shelter and care,

· Child protection, abuse, exploitation, and legal protection, 

· Wellness and healthcare services

· Emotional health and social behavior, and

· Rehabilitation, re-socialization and informal education 

Following the assessment, and based on the concept of acceptance and unconditional love and an individual development plan, the selected beneficiaries will be given an opportunity to be a part of Nawa Janam – The New Life Project. 

Project Methodology
The proposed school dropout prevention project “Nawa Janam – New Life” by Tamas Society is a three-year program, aimed at mitigating school dropout from Slums in Chetla Area of Kolkata. In a three-stage process, it will: 
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Project Interventions

The intervention proposed is the Dropout Mitigation Program comprising two components: 
I. An Early Warning System (EWS) to identify students who are at risk of dropping out, allowing educators to intervene and positively interact with the student and his/her family, and 
II. Recreational/Enrichment activities to enhance students’ interest and motivation to learn and attend school by providing enjoyable activities. The intervention will be implemented by teachers with the support of community volunteers.
Component 1: Early Warning System (EWS) 

The EWS will mobilize key players in the School (school principals, teachers) and in the community (parents, community leaders, volunteers) to collaborate and take concrete actions to track regular attendance of students and mitigate dropout. 
The EWS will enhance the capacity of schools to address the needs of at-risk pupils, strengthen the partnership between the parents/guardians and school personnel to monitor and improve school attendance and performance, and raise awareness among parents/guardians about the value-added of children staying in school and what they can do to support their child. 

· The primary responsibility of the EWS will be with the homeroom (classroom) teacher who usually teaches at least one subject. School Principal will also participate in the program. The homeroom teacher will collaborate with other subject teachers through weekly meetings to get regular updates on the students. Community support for the program will be done through engagement of educated youth volunteers as community champions. They will support the teachers by facilitating parent-school interaction, monitoring regular student attendance, and disseminating information on student progress. The need to improve school-community relationships was identified during the situational analysis and the intervention consultation workshop. The community champions may also serve as mentors to the students offering assistance in meeting their academic, social, career, and/or personal goals. Evaluations suggest that mentoring relationships can positively influence a range of outcomes, including improvements in peer and parental relationships, academic achievement, and self-concept.

· The EWS will use existing school level data to identify students at-risk of dropping out of school. It will include a data-driven evidence-based process with key predictors of dropout identified through international literature and findings from the situational analysis— attendance, performance, behavior, and socio-economic status (SES) to identify students most at-risk of dropping out of school. The homeroom teacher will use a case management approach to monitor progress of at-risk students and work with them in hopes of keeping them in school. Each at-risk student will have a personal file that will include an individualized action plan and tracking tools. Separate manuals and guides will be developed for teachers and principals. A first response plan such as home visit, phone calls, referral system, and in-class support will be created. Review of the current procedure and response system will be undertaken to capitalize on and strengthen the existing system. 

Component 2: Recreation/Enrichment Activity 
The recreation program will be designed to encourage all students to participate in structured activities that teach them new skills. However, effort will be made to ensure active participation of the at-risk students identified through the early warning system by using techniques such as buddy system, pairing, and individual/group exercises. The thrust of this component will be on creative activities which will be a source of entertainment for the children, motivate them to attend school and give them space for self-expression. These activities will offer opportunities for students to have fun, increase their self-esteem, learn the values of teamwork, and see school as a positive experience. It will facilitate development of their linguistic, creative, and logical abilities. 
The activities will be carried out during the un-programmed SUPW (socially useful and productive work) class scheduled as the last class in the school timetable. Classes will be conducted by Grade 5 teachers and youth volunteers as community champions. These volunteers will work closely with school personnel to conduct the activities and engender the “trust” between the community and the school. Local experts from the community who have knowledge on specific activities may volunteer to conduct the classes. 

Below are some of the illustrative activities that were discussed during the design workshop and will be considered:
· Sports and Games: The objective is to allow students to participate in activities which are helpful in one's physical/mental growth and development. This would also provide opportunity to the students to be more tolerant and build their social skills. Resources needed range from sports equipment (cricket bats and balls, badminton rackets, skipping ropes, board games etc.). A physical training teacher and considerable space for a playground is also needed for specific sports activities. 
· Literary Arts (Reading and Storytelling): The objective is to enhance language (Hindi and English) and develop an interest in reading for students by providing age appropriate reading material. Word games and other materials through which the children can be introduced to new words, ideas, and concepts will also be provided. Students could also be involved in thematic project work where they read and gather information on local environment and culture and bring the local knowledge into the classrooms. Resources needed for the activity are story books, picture cards, word games, children’s magazines, and activity sheets. 

· Creative Arts (painting, drawing, crafts): The objective is to develop artistic abilities of children, providing opportunities to students to showcase their talent and express their ideas through painting, drawing and crafts. Resources needed include colors, drawing sheets, clay, shapes, and activity sheets. The art and craft activities also provide opportunity to link the community with the school level activities. Local craftsmen can come and spend time with the students and introduce them to different items which can be made with the local material. 

The children will be free to pursue activities of their interest. There will not be any formal assessment of the performance of the child in these activities allowing them to engage without any pressure or anxiety. To motivate students and to increase their self-confidence, there will be exhibits allowing students to showcase their work and talent. For instance, the schools will be provided with a notice board to display art and crafts work and there will be sports competition on a pre-designated sports day. 

Project Team
Staffing for Project Implementation Team will be based on fulltime employment, except for the program board and non-formal educators & community volunteers. 
The entire Project Implementation Team will be passionate and dedicated to share their talents and skills in line with the program philosophy and objectives. Staff are pro-active, non-judgmental, open, willing to learn, teach, reach out, reach in, give and receive feedback, monitor and evaluate the children’s problems and introduce and follow-up the required care. 
A. Program Board 

The board consists of six representatives, two from Tamas Society, Two from slum community and two from parents association.

Program manager will meet the board four times a year to evaluate program implementation, progress, barriers and challenges in capacity building, coordination and finance. 
Minutes of meetings will be made and shared with stakeholders. 

B. Program Manager 

The program manager will be pivotal in linking organizations and professionals in line with the children’s individual and problem-oriented support needs. 
The program manager will be adequately qualified and has knowledge and experience to support and advice beneficiaries, in staff recruitment, capacity building, program implementation and coordination, linking and building networks with stakeholders, and monitoring, evaluation and budget accountability. 

The program manager will be responsible for designing, implementing and evaluating a detailed program using a logical framework including the general and specific objectives, intervention logic, and indicators of achievement, sources and means of verification, assumptions, and persons in charge, time frame, and Budgets. 

Project Outcome
· Direct Outcomes

· Significantly reduce the dropout rate in surrounding slums of Chetla area by enrolling  40 at risk students; 

· Significantly reduction (Approx:20%-30%) in petty crime rates in surrounding slums of Chetla area;
· In Direct Outcomes

· Reduce suspension and expulsion rates through the implementation of a positive behavioural system, which incorporates students and parents in decision-making; 

· Develop successful transition programs for at-risk students to ensure a successful shift in the high school climate; 

· Provide successful and intensive school-to-career services for current dropouts, so they may have a chance to complete high school; and expand the state’s capacity to implement proven dropout prevention strategies by creating multiple avenues for comprehensive technical assistance and professional development opportunities.

Indicators to measure outcomes
Good monitoring and evaluation shall make use of an appropriate balance between different types of indicators that can establish the link between means and ends.

The four indicators used to measure outcomes of the proposed Nawa Janam Project by Tamas Society are:

i. Input indicators; 

ii. Access indicators;

iii.  Output indicators; and

iv.  Outcome indicators

Input indicator – These measure the means or the resources employed to facilitate the satisfaction of needs and, hence, reaching development objectives. Examples will include the number of teachers, school buildings, teaching materials supplies and the cost and level of expenditures on education. Since absolute numbers may not be very indicative for policy decisions, input indicators are often specified as some match of supply and demand variables, such as pupil/teacher ratios and average cost per pupil. 
Access indicator - These identify demand factors of potential users and would comprise variables that determine the use and accessibility of the supplied services. Examples of this type of indicators are the geographical distance to school facilities, family and cultural background of students, foregone earnings of individuals and households, and direct private costs of education (fees, utensils, uniforms, etc.). Some of these demand factors are essential in textbook analysis of the economics of education, but rarely are given due importance in educational information systems, let alone in the practical application of monitoring and evaluating educational programs. 
Output and outcome indicators measure the impact of a particular set of policies of a project on living standards of the beneficiaries. Improvement in these types of indicators should determine the success of policies and projects as they try to measure the development impact. The immediate objective of project policies may be to raise coverage of the educational system (as measured through enrolment rates), improve its internal efficiency (retention rates) and/or raise the skills and knowledge of students (which can be measured through achievement tests). Output indicators, as defined here, try to measure to what extent such immediate objectives are achieved through:

· Attendance at school 

· Attendance at school events 

· Parents feel more involved 

· Teachers feel there is more input from  

· Parents

Time Frame

	Implementation plans with time frames

	Activity
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	5th Qtr
	6th Qtr
	7th Qtr
	8th Qtr
	9th Qtr
	10th Qtr
	11th Qtr
	12th Qtr

	Rennovation of Existing School Building 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of Computer,Printer, Projector, School Furnitures, Library Furnitures
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Appointment of Project Manager, Teaching Staffs, Non Teaching Staffs, Community Volunteers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preparation of Class Syllabus, Purchase of Books, School Bags, Other Education Materials
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Selection of Students, Admission of Students
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Providing School Dresses & Shoes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiating of Regular Education & Recreational/Enrichment activities 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Monitoring & Evaluation
For Nawa Janam Project by Tamas Society
· Monitoring Means: To check progress, watch, track, find relative position…..

· Monitoring Answers questions like: What progress have we made, where the problems are, How far have we gone, How much more to go…..

· When done: ongoing, regular intervals
· Participants: Project staff, external stakeholders, usually internal to project
· What to Monitor?
· Inputs - Money, Material, Human resources….
· Activities - What has been done, when, how much…
· Processes - how these are done, quality
· Outcomes/effects: Result of activities
· Outputs - How far are we from achieving stated log frame outputs
· Impact - are communities better off now, project cost effectiveness, targeting, etc
· Evaluation Means: To find what project has achieved against promise

· Evaluation Answers questions like: Have we delivered what we set out, How well have we done, where we could have done better

· When done: Usually end of project, sometimes mid-term. Always during specific mile stone periods

· Participants: Mainly external
Monitoring Principles: All projects monitoring is mandatory. It is based on the key principles
· Regular intervals in projects – learning & mentoring than policing

· Supports and understand where are the problems and challenges eg measurability, perception variance, scaling up and replication

· Checks the progress and intended outcomes -  What has been achieved and what are the impacts

· How it affects the range of stakeholders including communities

Monitoring and Evaluation Systems:

· Facilitate One to One meetings to understand the projects outline

· Encourage presentations by the proponents on projects at various levels with different stakeholders

· Enabling Leveraging Resources, Co financing , partnerships and Knowledge Sharing

· Standard operating procedures (SOPs)

· Impact Assessment by the project on primary and secondary stakeholders benefits 

· Quarterly Reports, Mid Term Report, Final Reports.

· Special Knowledge based documentation

Exit Policy (Education)

1.
Parent Participation for creating collective responsibility towards the smooth funding and 
betterment of the project.

2.
Disseminating the project progress to various funding & philanthropic organization to get support in future.

3.
Utilizing various micro pledging platform to raise individual donations from well-wishers towards the project situated National & International.

4.
Providing Training & forming parent’s group in various micro income generation activities like Agarbati making, Zari Making.

5.  Training to the Students in various gift items and selling it through Malls,                Our own Website & other sources.
Budget
	Capital Expenses 
	94500

	Operational Expenses for the duration of 1 Year
	438400

	Total Funding Requested
	5,32,900


	Capital Expenses

	Sl No
	Description
	Unit
	Rate
	Total

	1
	Rennovation of Existing School Building , In Sq Ft
	0
	450
	0

	2
	Computer
	2
	30000
	60000

	3
	Epson M200 Series Printer in Nos
	1
	10000
	10000

	6
	Computer Table
	2
	4000
	8000

	7
	Book Self - Wooden Ply Door with Glass Frontage
	1
	10000
	10000

	8
	Library Self
	0
	11000
	0

	9
	General Chair
	10
	650
	6500

	10
	Students Desks & Benches 
	0
	2000
	0

	Total Capital Expenses 
	94500


	Operational Expenses

	Sl No
	Description
	Unit
	Rate
	Duration
	Total

	1
	Project Manager Salary - Monthly
	1
	5000
	12
	60000

	2
	Teachers Salary - Monthly
	2
	4000
	12
	96000

	3
	Non Teaching Staff Salary - Monthly
	1
	3000
	12
	36000

	4
	Volunteer Cost - Monthly
	0
	3100
	36
	0

	5
	Water, Electricity and other administration Expenses – Monthly
	1
	1500
	12
	18000

	6
	School Bag - Annually
	40
	300
	1
	12000

	7
	Text Books - Annually
	40
	750
	1
	30000

	08
	Exercise Books - Quarterly
	40
	175
	4
	28000

	09
	Recreation/Enrichment Activity - Quarterly
	40
	300
	12
	144000

	10
	Nutritious Meal
	40
	30
	12
	14,400

	Total Operational Expenses for the duration of 1 Years
	438400


Deliverables for the Funding Organization
i. 10Ft/6Ft Display Board at the gate of existing  School
ii. 4Ft/2Ft 25 display boards in various locations/junctions of Chetla area

iii. Detail mentioning in Annual Report

iv. Mentioning in individual Student’s dress as badge

v. Mentioning in individual students School Bags as Logo

vi. Invitation to funding organization officials as key note speaker at 4 major events organized by the project
Past credential on Child Development
i. Non Formal Education with 50 children (Age 4 yrs to 14 yrs) in our Mission Education Centre 113, Chetla Lock Gate (Urban Slum) from 2011-2014.

ii. Non Formal Education with 50 children (Age 4 yrs to 14 yrs) in our Mission Education at Village : Dargatala, Kheyadaha G.P-2, P.S. : Sonarpur  from 2014-2016
iii.  Running a vocational Training Centres (Computer) in collaboration with Vedanta Foundation at Village : Dargatala, Kheyadaha G.P-2, P.S. : Sonarpur from 2015-2016.
Funding partners were : Cognizant Outreach, Smile Foundation, Vedanta Foundation, Donations from Various Schools of Eastern Zone, Corporate Payrole giving  and Individual Donations.
26

